AHAJIMTUYECKASI CITIPABKA
MO0 UHTOraM NpoBeJeHHOr0 BHYTPEHHEro aHAJH3a KOPPYNIMHOHHBIX PHCKOB B

JCATEC/IbHOCTH ynpaBJIeHHﬂ KalnuTaJALHOIO CTPOHT@HLCTBQ
AO «CIOTPHC-2»

11.CoHeyHbIi 03 urons 2025 rona

Ha ocHoBanun npukasa [Npeacenarens [Mpasnenus AO «CITPIC-2» (qaree
- Obmecreo) Kamaranoea B.3. 3a Ne645 ot 03.06.2025 roma B JeATENbHOCTH
YIpaBieHus! KalUTalIbHOTO CTpouTeNbeTBa (manmee - YKC) Obmecta nmposesen
BHYTPEHHHH aHAJIH3 KOPPYIIIMOHHBIX PUCKOB (natee - BAKP).

OonexT ananusza BAKP:
anaBneHHe KaliuTaJbHOT O CTpOHTEI[bCTBa

AHanusupyembliii nepuoa: 2023-2024 ropa.
Ilepuon nposeaenuss BAKP: ¢ 03 uions no 03 urons 2025 roza.

BAKP nposezneH B yensx peanusanuu Tpedopanuii n.5 ¢r1.8 3akona PK «O
NPOTHBOACHCTBHU KOPPYIIIMI» (janee - 3akoH), a Takke .4 1.2 « TUIIoBBIX npaBu
[IPOBEJIEHUS BHYTPEHHEr0 aHAM3a KOPPYILMOHHBIX PUCKOB» (naree - [lparuia)
yTBepKIAeHHbIX mnpukazoM Ilpencemarens ArentctBa PK  no  jgenam
rOCYJIapCTBEHHOM CIIy;KObl MU MPOTUBOAEHCTBUIO KOoppynuuu oT 19 oktabps 2016
roja Ne 12.

I/lH(l)OpMallHOHHO-aHaJIHTH‘!ECKaH qJacCThb

VnpapieHue kanuraibHOro crpoutesnscTBa (nanee - YKC) aBusercs
CaMOCTOSATEILHBIM CTPYKTYPHBIM TIopa3aeieHremM OobiiecTsa.

B amvuuuctpatuBHoM oTtHomeHuH YKC mnomumnsiercs |lpeacenaresnto
lMpasnenuss  OOmrecTBa, B  MPOHM3BOJCTBEHHO-TEXHHYECKOM  OTHOUIEHHH
samectutemo [Ipejcenaresns [IpasieHus o HHBECTUIIMSIM U Pa3BUTHIO.

OcHoBubiMu 3amayamu YKC saBagetcss opranuzauus, KOOpIUHALUA U
TeXHUYECKHH HAI30p 3a OCYIICCTBIEHWEM CTPOUTENbCTBA, oOecrneveHue
CBOEBPEMEHHOI0 BBOJIa B  JKCIUIyaTalHIO IPOM3BOJCTBEHHBIX 00BEKTOB
CTPOUTENLCTBA.

CoryacHo mratHoMy pacnucanmto cocta YKC:

- HavansHUK YKC;

- ohuc-MeHeKeD;

- OTIEe] KamMTAIbHOIO CTPOUTEbCTBA (HAYaJIBHUK OTAeNna, Beaylliue
WHXKCHEPBI, HHXKEHEepbI );

- OT/;eN KOMIUIeKTAllMU oGopynoBaHus (HAUaTEHUK OT/eNa, Beayline

MHKECHEPbI, HH/KEHEPDI );



- TeXHUYECKHH OTAen (HayalbHUK OT/AeNa, Be/yllHe HHIKEHEPBI,
HHKEHEPHI );

- CMETHO-JOrOBOPHOH OTHeN (HayaabHUK OT/JeNna, BelyllMe HHKEeHepbl,
HH/KCHEPEHI, BENYIIHH YKOHOMHCT).

[IITaTHas ynciaeHHOCTD 22 €IMHUI, YKOMIUIEKTOBAHHOCTh 22.

B 2023 rony npunsito Ha paboTy — 6 paGOTHUKOB, YBOIEHO — 4 paboTHuUKa,
B 2024 rony npuHaTO — 2 paGoTHHKa, YBOJIeHO — 3 paGoTHHKa. OCHOBAHHAMH /1A
NIpeKpallicHHs  TPYIOBOI'O OOTOBOpa SBHINCH WHHIMATHBA pabOTHHKA |
JIOCTHKEHHE NIEHCUOHHOT0 BO3pacTa.

Buyrpennne HOPMATHBHbIE JIOKYMEHTbI, 3aTparuBalonine
nedareabHocTh YKC.

[lonoscenue 06 VﬂpaeﬁeH UU KanumalbHo20 cmpoumenbemed

OnnuM U3 oCHOBHbIX JlokymeHToB YKC sBnsercs [losnokenue 06
YIpaB/IeHUH KANIUTAIbHOrO CTPOUTENBCTBA YTBepKAeHHOe 27.12.2023 roaa.

ITonoxenue paspabotano Ha ocHoBaHWM llpaBun paGoTel ¢ IepcoHANOM B
3HepreTUyeckux opraHusammax PK, yrteepkaennnix npukazom MO PK or
26.03.2015 roma Ne234.

[Tonoxkenue ycraHaBaMBaeT Iedb, (QYHKUHH, 3a]a4d, BHYTPEHHIOK
CTPYKTYPY, MIpaBa, OTBETCTBEHHOCTh U B3aUMOJICHCTBHE.

AHanu30M yYCTaHOBJIEHO, HYTO B COJACPIKAHMH YKa3aHHBIX pa3JIesoB
OTCYTCTBYIT CCbIJIKH Ha KOHKPETHbIE CTAThH 3aKOHOB M MOA3aKOHHBIX
HOPMATHBHBIX MPABOBBIX AKTOB, B 001aCTH apXHTEKTYPbI, IPaTOCTPOHTETLCTBA
M CTPOMTENbCTBA YTO BIIEUeT 3a co0Oi Clieaytoniue pucKu:

- HeCOOTBETCTBHS 3aKOHOJATEeNbCTBY — MOXeT MPUBECTH K HapyUIEHHIO
HOPM pEeryJupylOLIUX CTPOMTENbCTBO, CHUXAeT NPO3PAYHOCTh W 3aTPYAHsET
KOHTPOJIb, 38 COOTBeTCTBHEM JieicTBU YKC HOpMaTUBHBIM TPeOOBAHUSIM;

- IOpHAHYECKasi YI3BUMOCTb — MOXET OBITh OCMOPEH KakK HOPHIAHYECKH
HeoOOCHOBAHHBIH TOKYMEHT, UTO CHHIKAeT ero JerMTUMHOCTh MPH MpoBepKax W
criopax;

- PHMCK AIMUHUCTPATHBHOH OTBETCTBEHHOCTH — MOXET IPUBECTH K
HEeCOOTBETCTBHUIO TpEGOBaHHHM APXUTEKTYPHO-CTPOUTENBHOI'O KOHTPOJIA]

- YC/JI0KHEHHE NPaBONPHMeHeHHsl — BOSHUKAIOT TPYIHOCTH B IPHMEHEHHU
¥ TOHUMAaHWA 0e3 HOPpM 3aKOHOOATEIIbCTBA.

ﬂO.-'IJ:‘CHOCI’HHble UHCMIPYKYUU

JlomxHocTHag  WHCTPYKLHSA — ABJISETCS  OCHOBHBIM — OPraHH3allHOHHO-
PABOBBIM JIOKYMEHTOM, OTIpe/IeJIsIOLIUM 3a0a4qH, OCHOBHbIE MpaBa, 0083aHHOCTH
U OTBETCTBEHHOCTh PaDOTHUKOB YIpPaBJIEHMs KalMTAlIbHOTO CTPOUTEIbCTBA MPU
OCYIICCTBJICHUHM HMH  TPYAOBOH  [IeATE/IbHOCTH, COIJIACHO 3aHUMAaeMOl

JOJIXKHOCTH.



M3yyenueM JOIKHOCTHBIX HMHCTPYKUMH HauvaneHuka YKC w

YCTAHOBJICHO, 4YTO obe JAOJIAKHOCTHBIE

OKC
MHCTPYKLUMH colep:Kar Jiydiupyroliue

(GopMyIHPOBKH B 3a1a4ax 1 06A3AHHOCTIX.

Havyaasauk YKC

Havyaabuuxk OKC —‘

n.4.1

OpraHu3ais U KOOPJAMHALMA CTPOUTEIbCTBA
OOBEKTOB B pamkax peanusanuu IIpoekTa B
COOTBETCTBHH C YTBEPXKJEHHBIMH ILUIAHAMH H
MPOCKTHO-CMETHOH JOKYMEHTALNCH;

n.4.1

OpraHu3aiyus U KOOPAMHALMA CTPOMTEILCTBA |
00bEKTOB B pamkax peanusauuu [Ipoexta B |
COOTBETCTBHH C YTBEPKICHHBIMH TJIAHAMH H
IIPOCKTHO-CMETHOH JOKYMEHTALIMCH

mn4.2 n.4.2

O6€CH€1!€HH€ CBOCBPEMCHHOI'O BBOJa B 06€CH€‘I€HH€ CBDCBPE‘MEHHOFO BBO/1a B
DKCILIYaTALHID NPOU3BOACTBEHHBIX | IKCILIYATAIIHIO [IPOH3BOICTBEHHbIX ‘
MOIIHOCTEH M 3aKOHYCHHBIX CTPOMTENIBCTBOM | MOIMHOCTEHl M 3aKOHYEHHBIX CTPOUTEIBCTBOM |
0O0BEKTOB B YCTAHOBJIEHHbIE CPOKH B | OOBEKTOB B VCTAHOBTEHHBIC CPOKH B |
COOTBETCTBHHU c HOpPMaMH | COOTBETCTBHH G HOpMaMH
IPOJIOIKUTE/IBHOCTH  TIPOCKTHPOBAHHA M | IPOJOJKHTENBHOCTH — TIPOSKTHPOBAHHS W
CTPOUTENBCTBA CTPOHUTENBLCTBA |
m11.12 m.16.1
oDecreurBaTh KOHTPO/JIbL 3d CPOKAMHM M | OCYIIECTBIATH  TEXHHYCCKHI HAg30p W |
Ka4yeCTBOM BBIIOJIHEHHA BCEX CTPOHTEILHO- | KOHTPO.Ib Hax HEMOCPEICTBEHHbIM |
MOHTQXHBIX W IPYIHX CTPOHUTENBHBIX paloT. | BEIMOTHEHHEM paboT To  KamuTaTsHOMY |
3@  HX  COOTBETCTBHEM  YTBEP:K/IACHHOH | CTPOMTEIbCTRY H PEKOHCTPYKIHH
HPOCKTHO-CMETHOMH JOKYMEHTAIHH NPOH3BOACTBEHHBIX 00BEKTOB, 3a HX |

COOTBETCTBHEM YTBepAK/IeHHOI ﬂpOEKTHO-i
CMETHOI JOKYMEeHTAIHH

HesicHoe pasrpaHH4eHUE 30H OTBETCTBCHHOCTH, OTCYTCTBUE YETKOrO

pa3acacHus NOJJTHOMOYMH U [IepeceHeHue

(GyHKUMHM MOIyT TIPHUBECTH K

HEOPraHU30BaAaHHOCTH B YIIPaBJ¢HHH H BbBI3BATh KOHd)ﬂHKTbI KOMINETEHLHH.

Pexomengauuu:

1) Axtyanusuposarb [lonoxenne o0 YKC ¢ npuBeneHueM CCbUIOK Ha
KOHKpPETHbIE CTaTbM 3aKOHOB M MOJ3aKOHHBIX HOPMATHBHBIX MPaBOBbIX AKTOB, B
00J1aCTH apXUTEKTYPbl, TPaA0CTPOUTENBCTBA H CTPOUTEILCTBA;

2) AKTyaau3upoBaTh JOJKHOCTHbIe HHCTPYKLUMK HadanbHuKoB YKC u OKC
B 4YacTH OyOaupyromux ¢GOopMYyJMPOBOK B 3adadyaX M OOSM3aHHOCTSX, @ TaKKe
apyrux padoraukoB YKC, cornacHo HopMaM KBaTu(PUKAIIMOHHOTO CIPaBOYHMKA

(mpuka3z Munuctpa tpyaa Ne553 ot 30.12

2020 roza) ;

3) CBOEBpPEMEHHO MPOBOANTH 03HAKOMIICHHE BHOBb NPHHATBHIX paOOTHHKOB
C BHYTPEHHUMH HOPMaTHUBHbIMH JJoKyMeHTamMHu Y KC.



OpranuszanHoHHo-ynpaB/ienyeckas AesiTeAbHOCTh 00beKTa.

IIpemuposariue

B coortserctBuu  TlonoxenueM o  BeInate  enn HOBpPEMEHHbIX

BO3HarpaKaeHH paboTHHUKaM AO «COI'PDC-2y, BO3HArpakKieHue
BBIIUIAYUBACTCSA 3@ BBIMOJHECHHE JOMONHHTENBHON paboThl, HE CBA3aHHON C
JOTKHOCTHBIMH ~ OOSI3aHHOCTAMH, @  Takke paboTbl,  MpepycMOTPEHHO
JOJIKHOCTHBIMH ~ O0S3aHHOCTAMM, HO  XapaKTepu3ylomieli  Co3HATelbHOEe

OTHOLLEeHHe PabOTHUKA K TPY[Y, €ro HHHULUUATHBHOCTh, TBOPYECKHil MOAX01 M
BBINO/JTHEHHOH ¢ XOPOLIHM KAa4YeCTBOM.

AHaJIH30M yCTAHOBJIEHbI IIPU3HAKH HEOOOCHOBAHHOTO €JIMHOBPEMEHHOIO
[IOOIIPEHHS, BCJIEACTBHE 4YEero peajH30BAH PHCK IBOHHBIX pacxoJoB Ha
CTUMYJIUPOBaHHUE, KAaK 4Yepe3 peryispHble HagOaBKH, TaK M 4Yepe3 BHEMIAHOBOE
MOOLIPEHHE.

CrenoBareiibHO, OCHOBHBIM TpeOOBaHHEM TPU MPUHATHH pEUICHHI O
BbIILJIaTe MPEMHH JIOJDKHO CTaTh co0J10AeHHe NMPHHUHNA 000CHOBAHHOCTH, TO
€CTb  HaJIH4YHe  MOATBEP:KIACHHBIX  pe3yabTaTOB 10  IOKa3aTesaM
3¢ PeKTURHOCTH.

AHaNOTHYHO, B COOTBETCTBUH HOPM [lONOKEeHMs eIMHOBpPEMEHHOE
MoouUIpeHne BhIMIaYeHo AeBsaTH padotHukamM YKC B pasmepe ot 51 000 Tenre 1o
100 000 tenre. Ilpu 3TOM, MOpSOK ONpeAeNeHHs Pa3MEpOB €IHHOBPEMEHHOIO
MOOLIPEHUst He  perjgameHTupoBaH Iloso)keHueM, 4YTO cO3/1aeT  PUCKU
He00OCHOBAHHOr0  H00  BBLIOOPOYHOrO  MOAX0AA  pH  HAYUCICHMH
¢JIMHOBPEeMCHHOI0 nooupeHus. OTCyTCTBHE Tpo3padHoil B (HOpMaTH30BAaHHOIM
MpOoIEeYphl pacyeTa IMOOLPEHUH MOKET NPUBECTH K CHMIKEHMIO JIOBEpUs CPeIH
COTPYAHHKOB, a TaKke K HapylweHHs M MNPHHIHNOB CIHPaBelIHBOCTH,
KOPIOPaTHBHOMN 3TUKH U 100POCOBECTHOrO yIIpaBIeHHS.

Pexomenpauuu:

1) OTBeTCTBEHHOMY MOpa3IeICHHTO (0O2T) aKTYaJIM3UPOBATh
«[TonoxeHue o BbIIJIATE €IMHOBPEMEHHBIX BO3HAIpaxjeHuM padoTHHKam AQO
«COI'P2C-2» ¢ ydeTOM  yCTaHOBJIEHHUS  pasMEpPOB  €JAMHOBPEMEHHOIO
BO3Harpa)<aeHus;

2) BueapuTh cHCTEMY BHYTPEHHEI0 KOHTPOJIS [PU NMPUHATHH pElleHni O
BBIIIJIATC CAHHOBPCMCHHBIX B03Harpa}KﬂeHHﬁ JUTA CO6H}OJI€HH${ NPHHIHIIOB
000CHOBAHHOCTH H CNPAaBeAJTHBOCTH C OIpeJelIeHUEM OTBETCTBEHHBIX JIMLL U3
ypcna cnyxk0 3I1[1 mo mpaBoBBLIM BOMpoOcaM M YIPaBICHUIO PHCKAMH, TIO
(bHHaHCB.M H DKOHOMHKE, KOM].'[JTaGHC"OCl)HHepa;



JMcUHITHHAPHDBIE B3bICKAHHUS

KonudectBo  paGoTHHKOB,  mpuBIeYeHHbIX K JUCLMIIMHAPHOM
OTBETCTBCHHOCTH, B 2023 romy cocrarnser — | pabotHuk B 2024 rony — 7
paboTHUKOB.

M3 Bcex HanoKeHHBIX B3bicKauuii B 2024 roay Hocpo4Ho cHATO 3. JlBa
B3bICKaHMSI CHATHI IO MCTEYCHHH OMHOTO MeCALd, OHO B3BICKAHHE MocCie
HCTCUCHHUA ABYX MECALCB. B OCTaJIbHBIX ciIygaax ,Z[HCHHHHHHapHBIG B3BICKaHM A
CHUMAJIMCh 110 UCTEYEHHH LIECTH MECSIIeB.

Ilpr4ynHamMu npuBIeYeHHs K AUCHHUIIMHAPHONW OTBETCTBEHHOCTH SIBMJINCD
HCHaJJIeKallee HCTONHEHHEe NOKHOCTHBIX 00A3aHHOCTEH, He IperocTaBicHHe
MaTepHaToB B YCTAHOBJIEHHBIH CPOK, HEJOCTOBEPHOCTH JIAHHBIX, YKA3aHHBIX B
[IOArOTOBJICHHBIX ~ [NOKYMEHTaX,  HEUCHONHeHHe  TpeGOoBaHMH  OPraHoB
IPOKYpaTypbl, OTCYTCTBHE Ha pabo4yeM MecTe CBBIIIE TPEX YacoB.

HeoOxomumo ydyects, uTO cornacHo myHkTy 4 crateu 66 Tpymzosoro
kofexca PK, cpok 1eHCTBUS AMCLUMIINHAPHOIO B3bICKAHUSA HE MOKET MPEBbIIATEH
IIECTH MECALCB ¢ MOMEHTA €ro nmpuMeHeHus. MUHHMaIbHbIC CPOKH JeiCTBUA He
PErTIaMEHTUPORAHBI, CIEOBATENIbHO, 3aKOHONATEIBCTBO HE 3amlpelldeT Hx
YCTaHOBJIEHHE WIJIM CHATHE B3bICKAHHI paHee UCTeYeHHs LIECTH MecslIeB.

BMmecTe ¢ Tem cneayeT MOAYepKHYTh, YTO AUCLUITMHAPHOE IIPOM3BOICTBO
ABNAETCA  B&XKHBIM ~ HHCTPYMEHTOM  NPO(UIAKTHKH W IpeceyeHus
MpaBOHAPYIICHUH, BKIFOYas KOPPYNIMOHHBIE MposiBieHus. YacToe aocpounoe
CHITHEe B3bICKAHHH W COKpaméHHbIE CPOKH HX JEHCTBHH CHUKAIOT
S((HEKTUBHOCTL TNPEBEHTHBHOIO BO3AEHCTBUS U OCHAONAIOT  CAEPAKHUBAOLLII
yddexT HakazaHuUs.

Pexomengauum:

[lepecmMoTpeTh MoOAXOA K MUCHMIUIWHAPHOH NpAKTHKe, BKIOYAs aHaH3
OCHOBAHHUH H 4YacCTOTHI JOCPOYHOI'0O CHATHA B3bICK&HI/Iﬁ, a TaK¥XKe pazpa60rr1\'y
YETKOI'O aIMHUHHCTPAaTUBHOIO MEXaHU3Ma, PErYIHPYROIIEro TakHue cilly4dau.

f

Komniaenc-odpuuep "t . Xamuros



