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I'naa 1. O6mue mo10KeHUsA

1. Hacrosmuii xoxekc kopmopatuBHoro ympasieHus AO «CII'PDC-2»
(masee — Komekc) pa3pabOoTaH B COOTBETCTBHU C 3aKOHOJATCILCTBOM PeciyOimkn
Kazaxcran, BHYTPEHHUMU JOKyMEHTaMHU aKIHOHEPHOTO o0rmecTna
«DoHx HamumoHabHOTrO OnarococtossHuss «Campyk-KaseiHay (mamnee — ¢oHn),
AO «COI'POC-2» ¢ yuerom pasBuBaromelicsi B Kazaxcrame m Mupe IIPaKTHKA
KOPIIOPATUBHOI'O yIpaBiieHUs. [I0J0KeHUs HACTOSIIEero KOJEeKCa MPUMEHSIOTCS C
Y4E€TOM OCOOECHHOCTEH, MPEeIyCMOTPEHHBIX 3aKOHOAATENILCTBOM PecmyOmukn
Kazaxcras.

2. IlemaMm  HacTOSAIIETO  KOAEKCAa  SIBIISIOTCS  COBEPIIEHCTBOBAHUE
KOPIIOPATUBHOT'O YIIPABJICHUS B (DOHJIC M OPraHU3aNUAX, 00CCIICUCHUE TIPO3PATHOCTH
YIIPaBICHMS, IIOATBEPKIICHNUE [IPUBEPKEHHOCTH (HOHIA M OpraHU3aIUN CJIeIOBATH
CTaHapTaM HaJUIEKAIIEr0 KOPITOPATUBHOTO YITPABICHIS.

3. B HacTosImeM KOJIeKCe UCIIONIB3YIOTCS CICIYIOIINE OCHOBHBIC TTOHSI TS

1) aximonep (y9acTHUK) — JIUIIO, SBJISIONIEECS COOCTBEHHNKOM aKI[UN;

2) obmiee coOpaHue aKIMOHEPOB (YIACTHUKOB) — BEICIINN OpraH OpraHu3alluy;

3) KOMIIaHUU — HalMOHAJIBHBIE HHCTUTYTHI PA3BUTHS, HAIIMOHAILHBIE KOMITAHUH
U Jpyrue pUIUYecKHe JHia, 0ojiee MATUACCATU IPOIICHTOB TOJOCYIONTUX aKITHA



(moneit ywacTusi) KOTOpBIX MpHUHAUIEKAT (POHAY HA TMpaBe COOCTBEHHOCTH WU
JIOBEPUTEIILHOTO YIIPABJICHMUS,

4) KOpPHOPAaTHUBHBIM KOH(IUKT — pa3HOTIIACUS WM CIOP MEXIY: aKIIMOHEPAMHU
U opraHamMu (OoH/IA WA OPraHU3alMK; OpraHaMu (HOHJA WM OpraHU3AlMK; YICHAMU
CoBeTra JMPEKTOPOB U UCIHOJHUTEIBLHOTO oOpraHa, pykoBogutesneMm CiryKObl
BHYTPEHHETO ayAHuTa, KOPHOPATHUBHBIM CEKPETapeM, PYKOBOAMTEIEM KOMILIACHC-
CITyObI, OMOYJICMEHOM;

5) KopIopaTWBHBIC COOBITHS — COOBITHS, OKAa3bIBAIOIINE CYIIECTBEHHOES
BJIMSTHUE Ha JCSITEIbHOCTh IMUTEHTA, 3aTparuBaroline MHTEPECHI JepKaTeNen IIEHHbBIX
Oymar ¥ HMHBECTOPOB AMUTEHTA, ompenesieHHble cTaTheld 102 3akona PecmyOnuku
Kazaxcran «O pbIHKE LIeHHBIX OyMary (nanee — 3akoH o PLIB);

6) ¢oHa — HAIMOHAIBHBIN YIIPABIISFOIIUN XOJIUHT,

7) KiIouyeBble TOKazaTtenu (MHIUKATOPhI) nesAtenbHocTH (maee — KITI) —
XapaKTepU3yolre ypoBeHb 3P(HEKTUBHOCTH I€ITEIbHOCTH (HOHIA WIIM OpTaHU3aAINH
MOKa3aTeld, MO3BOJIAIONINE OIEHUTh d(PPEKTUBHOCTh UX JCATEIHHOCTU B IIEJIOM, a
TaKKe PpPYKOBOIAIUX paboTHUKOB (ouma wunu opranmzanuu  (KII[ umeror
KOJIMYECTBEHHOE 3HaYEHUE, YTBEPXK/IaeMOE B COCTABE IJIaHA MEPONPUSITHI (HOHIa UITH
OpraHu3allii U COOTBETCTBYIOIIEE pe3ybTaTaM UX JEATEIbHOCTH 3a TUIAHUPYEMBIE U
OTUYETHBIC MTEPUOJIBI);

8) momxHOCTHOE NHUIO (oHIA, opraHm3anuu — wieH CoBeTra JAUPEKTOPOB,
UCTIOTHUTENFHOTO OpraHa WM JHIO0, €IWHOJWYHO OCYyIIeCTBIsomee (GyHKIUU
UCTIOTHUTEIIHOTO OpraHa;

9) 3amHTEpeCcOBaHHBIC CTOPOHBI — (DM3MYECKHE ITUIA, FOPUANYCCKHE JIWIIA,
rpynnbsl GU3NYSCKUX WU FOPUAMYSCKUX JIMIl, KOTOPHIE OKA3bIBAIOT BJIUSHUE WA
UCIIBITHIBAIOT BIUSHUE JEATEILHOCTH (DOHIA W/WIIM OPTaHU3AIUH, UX TPOAYKTOB HIIH
YCIIYT U CBSI3AHHBIX C 3THM JICUCTBUI B CHITy HOPM 3aKOHOAATENIbCTBA, 3aKIIFOUEHHBIX
JIOTOBOPOB (KOHTPAKTOB) WJIM KOCBEHHO (OIMOCPEIOBAHHO); ATO OMNpENEICHUE HE
pacnpoCcTpaHseTCsl Ha BCEX TEX, KTO 3HAKOM C (DOHIIOM U OpTaHHU3aIMe T BhIpAKAET
MHEHHE O HUX; OCHOBHBIMU MPEJICTABUTEISIMU 3aUHTEPECOBAHHBIX CTOPOH SIBJISIOTCA
aKIMOHEPHl, PAOOTHUKH, KIUEHTHI, TMIOCTABIIUKHU, TOCYJAPCTBEHHBIC OpraHbl,
JIOUYEpHUE OpTraHu3aluu, JepKarelu OOJHWranuid, KpPeAUTOPbl, HWHBECTOPHI,
OOIIIECTBEHHbIE OPTraHM3AIMH, HACEJICHHE PErMOHOB, B KOTOPBIX OCYIIECTBISETCS
JeSITENIbHOCTH (POHIa WITH OPTaHU3aIIHIA;

10) omOyncmen — nuno, HazHayaemMoe COBETOM JUPEKTOPOB (OHAA, POJb
KOTOPOTO 3aKII0YaeTCsl B KOHCYJIbTUPOBAHUN OOpPATHBIIHMXCSA K HEMY PaOOTHUKOB
dboHIa M opraHu3alMii, OKAa3aHWHM COJNCUCTBUSA B DPA3pEUICHUH TPYIOBBIX CIIOPOB,
KOH(DJIMKTOB, MPOOJIEMHBIX BOMPOCOB COLMAIBLHO-TPYAOBOIO XapakTepa, a TakKkKe
COOJIIO/ICHUU TIPUHITUIIOB JIETIOBOM STUKH paOOTHUKAaMU (POHIA M OpTaHHU3aINT;

11) ycroitunBoe pa3BUTHE — 3TO Pa3BUTHE, P KOTOPOM (POHI U OpPraHU3aAIUH
YIPaBISIOT BIUSHUEM CBOEH AESITENRHOCTH Ha OKPYXKAIOUIYIO CPEy, SKOHOMHKY,
OOIIECTBO W MNPUHUMAIOT PELIEHUS C Yy4YeTOM COOJIIOJIGHUSI HHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH;



12) nezaBucumbIii qupextop — wieH CoBeTa AUPEKTOPOB, KOTOPBIN HE SIBJISICTCS
abduIMpoBaHHBIM JIMIIOM JAaHHOTO AKIIMOHEPHOTO OOIEeCTBa M HE SBJSUICS UM B
TEYEHUE TpEeX JIEeT, MpEeAIIecTBOBaBIIMX ero u3dpanuio B COBET TUPEKTOPOB (3a
UCKIIIOUEHHUEM CJy4yasi €ro mnpeObIBaHWs Ha JIOKHOCTHM HE3aBHCHUMOTO JTUPEKTOpa
JAHHOTO aKIIMOHEPHOTO 00IIecTBa), He SBisieTcs aQPUIMPOBAHHBIM JHIIOM IO
OTHOIICHUIO K apUINPOBAHHBIM JUIAM JaHHOTO AaKIMOHEPHOTO OOIIeCTBa; HE
CBSI3aH TMOJYUHEHHOCTBIO C JODKHOCTHBIMU JIUIIAMH JAHHOTO aKIIMOHEPHOTO
oOmecTBa Wi opraHuzanuii — ad@UIupOBaHHBIX JHUI] JAHHOTO AaKIIMOHEPHOTO
oO1iecTBa ¥ He OB CBSA3aH MOJYMHEHHOCTBIO C JAHHBIMU JTUI[AMU B TEUCHHUE TPEX JIET,
OpeaecTBOBaBIIMX ero u30panuio B CoBeT JIUPEKTOPOB; HE  SBISAETCS
TOCY/IapCTBEHHBIM ~ CIIy)KalllMM; HE SBJSETCS MPEACTaBUTEIEM aKIMOHEepa Ha
3ace/laHusSIX OPraHOB JAHHOTO AKIIMOHEPHOI'o OOIIECTBA U HE ABIISUICA UM B TECUCHUE
TpeX JIET, MPEAIIECTBOBABUINX €ro n30paHuio B COBET IUPEKTOPOB; HE yYAaCTBYET B
ayJUTe JAHHOTO aKIMOHEPHOIo OOIIEecTBa B KaueCTBE ayAMTOpPa, pabOTAaIOUIEro B
COCTaB€ ayJUTOPCKON OpraHU3aliy, U HE Y4aCTBOBAJ B TAKOM ayJAUTE B TEUCHHUE TPEX
JIeT, NPEeIIeCTBOBABUINX €ro n30paHuio B COBET TUPEKTOPOB, a TAKKE COOTBETCTBYET
WHBIM TpeOOBaHUSIM, YCTAHOBIIEHHBIM 3akoHamMu PecniyOnuku Kazaxcran;

13) opranuzanuy — OPUIMYECKUE JHIA, 00Jee ISITUACCATH MPOICHTOB
TOJIOCYIONINX aKIUK (JI0JIel yJacTHsl) KOTOPBIX MPSIMO MJIM KOCBEHHO MPUHAIEKAT
(dbonay Ha IpaBe COOCTBEHHOCTHU WJIU IOBEPUTEIBHOTO YIIPaBJICHUS;

14) XonmuHTrOBas KOMIIAHWSI — KOMIIAHUS, KOTOPOH MPsSIMO WM KOCBEHHO
OpUHAICKAT AaKIUU (JONMM  ydacTwsl) B JAPYTUX OpraHU3aluax, HMEoIas
BO3MOXKHOCTH BJIUATH HA IPUHUMAEMbIC TAHHBIMU OPTaHU3AIMSIME PEIICHNUS;

15) rutaH MepoTpHsSITUH — TOKYMEHT, ONPENCISIOIINNA OCHOBHBIC HAIIPABIICHUS
NESATETLHOCTH M KITIOUEBBIE TTOKA3aTeNd JIeATeIbHOCTH (DOHIA WM OpraHU3alud Ha
MATWIETHUI NEpHoI, yTBepkAaecMblii COBETOM TUPEKTOPOB.

4. Cdepa naeiicTBUS HACTOSIIIETO KOJEKCa pacmpocTpaHsiercs Ha (oHm u
opraHu3aiuu, BXojsmue B rpynny doHaa. [[ns opranuzaiuii, B KOTOPbIX UMEIOTCS
Jpyrue akiuoHepbl (YYaCTHUKH), KOJIEKC PEKOMEHAYETCS K YTBEPKACHHUIO Ha O0IIeM
coOpaHUU aKIIMOHEPOB (YYaCTHHMKOB). XOJIUHTOBBICE KOMIAHUU OO0ECIICUUBAIOT
BHEJ[PEHUE HACTOALIETO KOJIEKCa B CBOEH IpyIIIe.

5. Opranmzanuu CIeAyloT TOJOKEHUSM HACTOAIIETO KOJIEKca B YacTH, HE
npotuBopevamied 3akoHam PecnyOnmkum Kazaxcran «O ToBapuiecTBax ¢
OTPaHUYECHHOW M JOMNOJHUTEIBHOW OTBETCTBEHHOCTBIO» (Hainee — 3akoH O
TOBapuilecTBax), «O0 aKIIMOHEPHBIX 00IIecTBax» (1najgee — 3aKoH 00 aKIMOHEPHBIX
obmiectBax), «O DoHAE HAIIMOHAIBHOTO OarococTosiHus» (nanee — 3akoH o GoH/IE)
¥ WHBIM 3akoHaM PecmyOnuku Kazaxcras.

6. ®ona 1 opranuzanuy cOOMIOAAIOT MOJIOKEHUS HACTOSAIETO KOJIEKCa, B ClIyyae
HECOOTBETCTBUS YKa3aTh B F'OJIOBOM OTYETE MOSICHEHUS O MPUUYMHAX HECOOIIIOJICHUS
KaXI0ro u3 TnoJjiokeHuH. Eciu HecooTBETCTBHE TMOJIOKEHUAM KOJEKCa HMEeT
IPOAODKUTEIBLHOCTh OO0Jiee IIECTH MECALeB, OpraHu3alus yBeaoMmisieT (GoHA U
IPUBOJUT COOTBETCTBYIOIIEE OOBsicHEHHEe NpuuuH. KOHTponb 3a HCHOIHEHHEM
(GOHIIOM U OpraHU3alMsIMU HACTOSIIETO KOJEKCa BO3JIaraeTcsi Ha COBETHI AUPEKTOPOB
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doHIa W oOpraHW3anMii COOTBETCTBEHHO. KopropaTWBHBIE CceKpeTapu BEAyT
MOHHUTOPHHT U KOHCYJIBTUPYIOT COBETHI TUPEKTOPOB U UCIIOJIHUTEIBHBIN oprad (oHa
¥ OpraHM3aIfii 10 BOMpPOCaM HAJJISKAIIETO COOIIOACHHUS HACTOSIIETO KOJAEKca, a
TaKk)Ke Ha €XKETOJHOW OCHOBE TOTOBAT OTYET O COOJIOJCHWUN/HECOOIOICHUH €ro
NPUHIIAIIOB W TIOJOXKEHWH. B TmociemyromeM JaHHBI OTYEeT BBIHOCHTCS Ha
PacCMOTpPEHHE COOTBETCTBYIOMMX KOMHTETOB COBETa JUPEKTOPOB, YTBEPIKIACTCS
CoBeToM JUPEKTOPOB M BKIIOYAETCS B COCTaB TOAOBOTO oT4yeTa (OHIA WIH
OpraHU3aIHH.

7. JlokyMeHTBI u Tpolecchl (oHIA ¥ OpraHWU3alWii JOJKHBI  OBITH
aKTyaJIM3UPOBAHBI B COOTBETCTBUH C TIOJIOKCHUSIMU HACTOSIIIETO KOACKCA.

8. Ciny4yam HECOOMIONEHUS TIOJO0KEHUH HACTOSIIETO KOJeKca TINATeIbHO
paccMaTpuBalOTCS Ha 3aCEaHUAX COOTBETCTBYIOIIUX KOMHUTETOB U COBETOB
JTUPEKTOPOB C TPUHSITHEM COOTBETCTBYIOIIMX PpELICHUM, HAMpaBICHHbIX Ha
JanbHEHIIee COBEPIICHCTBOBAHUE KOPIOPATUBHOIO YIpaBiceHUs B (OHIE W
OpraHu3aIusX.

9. Hopmbl HACTOSIIEr0 KOJAEKCa MOJJIEKAT MEePEecCMOTPY C YUETOM HM3MEHEHUs
3akoHoJaTenbcTBa PecnyOnukn KaszaxcraH, Ka3aXCTaHCKOM ©  MEXKIYyHApOIHOU
MPaKTUKH, CTAHIAPTOB KOPIIOPATUBHOTO YIIPABICHUS.

I'naBa 2. [IpaBUTEILCTBO KaK aknuoHep GoHaa

10. IpaBurenscTBO PecnyOnmku Kazaxctan — eqMHCTBEHHBIN akuoHep (hoHaa
(manee — IlpaBUTENHCTBO) pa3rpaHUUMUBAET CBOU MOJHOMOYMS KaK €IMHCTBEHHOIO
akiroHepa poHaa U MOJHOMOYMS, CBSI3aHHBIEC C TOCYIAPCTBEHHBIM PETYJIUPOBAHUEM.

[IpaBuTENHCTBO ydYacTBYyeT B yIpaBiIeHUHM (OHIOM U  OpraHU3aAlUIMHU
UCKJIFOYUTEIBHO MOCPEACTBOM PEATU3ALNY TOJTHOMOYHM €IMHCTBEHHOIO aKIIMOHEPA
dboHma, mNOpemyCMOTPEHHBIX 3akoHOM o0 (¢oHae W YcraBoM GoOHIA, W
npencraBuTenbcTBa B CoBete nupekTopoB (hpoHma. OCHOBHbBIE MPUHIIUIIBI U BOTIPOCHI
B3aumoseiicteus [lpaBurenscTtBa U ¢GoHma perameHTHpoBaHbl B CorjamieHu o
B3aumMoAcucTBUU. B oTHomenun IlpaBuTenbCcTBa Kak AakUMOHEPA HPUMEHSIOTCS
npuHIUIBL raBkl 3. «[IpaBa akimoHepoB (y4aCTHUKOB) M CIIPABEAJIMBOE OTHOIIICHUE
K aKkiuoHepaM (y4acTHUKaM)» HACTOAIIETO KOJEKca B YacTH, HE MPOTHUBOpEUaIei
3akoHy o ¢QoHeE.

11. BzaumooTHoieHus (B3aumojieictTBue) mexay [IpaButenscTBoM U (poHIOM,
OpraHU3aIMsSIMH OCYIIECTBISIIOTCS Yepe3 CoBeT TUPEKTOPOB (poHAA B COOTBETCTBUHM C
MIPUHIUIIAMU HAJJISKAIIETO KOPIIOPATUBHOTO YIIPABJICHHUS.

12. TlpaBnenue dhoHaa, npeaceaaTeNb npapiaeHus (HoHIa, OpraHbl OpraHu3aIui
MOJHOCTBIO CAMOCTOSITENIbHBI M HE3aBUCHUMbBl IMPU MNPUHATHH PEIICHHH U
OCYIIIECTBJICHUH JIFOOBIX IEUCTBHI B Mpe/ienax CBOeH KOMITETECHIIUN.

B cinywae BMmemarenbcTBa CO CTOPOHBI TOCYJIapCTBEHHBIX OpPraHOB B
ONEPATUBHYIO (TEKYIIYI) JEATEbHOCTh OpraHu3alui, HE MOpPeayCMOTPEHHYIO
3akoHamu PecnyOnuku Kazaxcrtan, opraHuzauu He3aMeJIUTEIbHO WHOOPMHUPYIOT
(GhOHI 0 TAKOM 00CTOSTEIIBCTBE.
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®oHa nepuoAMYECKH JOBOJIUT Takylo HMH(opmanuio 10 cBeneHus Coera
JTUPEKTOPOB, KOTOPBIM B Cilydae HEOOXOAWMOCTH, BBIHOCUT Ha pPacCMOTPEHHE
IIpaBuTENBCTBA KaK €IMHCTBEHHOI'O AKLIMOHEPA MPEUIOKEHUS I10 HENOIYLICHUIO
TaKUX CIIy4aes.

13. B cnyuyae ycTaHOBJIEHHS B IpPOEKTaX TOCYJApPCTBEHHBIX IPOrPaMMHBIX
JOKYMEHTOB, IUJIAHOB MEPONPUATHA W HOPMATHBHBIX IPABOBBIX AKTOB LIEJIEBBIX
mokasaTresiei, MEpONPHUSATHI W/WIK HWHBIX TMOJOXEHHHN, KOTOPHIE 3aTparuBaoT
NeSTeNIbHOCTh (OHAAa W/WIM OpTraHu3aluid, TO TaKhe MPOEKTHl HANPaBIAIOTCA
TOCYIapCTBEHHBIM  OpPraHOM-Pa3pa0OTYUKOM 1S  TOJIY4YeHHUS B CPOKH,
npenycMoTpennble  Permamentom  IlpaButenbctBa  PecnyOmuku — Kaszaxcras,
NUMCbMEHHOM MO3UIMU (OHMA, KOTOpas MPHIAraeTcs K MPOEKTYy MpPU BHECEHHH B
[IpaBuUTENBCTBO.

14. TIpu co3manuu  IIpaBurensctBoM  (IIpembep-Munuctpom)  wiu
rOCYAapCTBEHHBIMH OpraHaMU KOHCYJIbTaTHBHO-COBELIATENBHBIX OPraHOB WM
paboyux TrpymI MO PacCMOTPEHHUIO BOINPOCOB, KAaCArOIIMXCS NEATEIbHOCTH (OHJA
W/WIM OpraHM3aluil, mpeactaBuTeNd (OHIA W/WIM OpraHu3aluil BKIIIOYAIOTCS B
coctaB padouel rpymnibl MO COTIacOBaHUIO € (POHIOM.

15. ®onp packpsiBaer IlpaBurenscTBy Kak akuuoHepy u CoBeTy AMPEKTOPOB
doHna BClO HEOOXOAUMYIO HUH(GOpPMAIMIO O JeATENbHOCTH (OHJA COTrIaCHO
3aKOoHOJaTenbHbIM akTaM PecnyOnuku Kazaxcrtan, YcraBy ¢onga, CornmameHuto o
B3aMMOJICUCTBUM U  OOECIEYMBAET NPO3PAYHOCTh JEATENBHOCTH (POHIA W
OpraHu3aIuu.

B 3aBucumoctu oT Bompoca I[IpaBUTENbCTBO 3aciylIMBAaeT OpraHu3alUu 110
BOIIPOCAM  UX  JIEATEIbHOCTH  MCKJIIOYUTENBHO MYTEM  MpUIJIAIIEHUS  MX
npencraButeneit Ha CoBeT TUPEKTOPOB (POHIA.

[TpaBnenue QoHga He pexe OAHOIO pa3a B KBapTall OTYUTHIBAETCS IyTEM
BBIHECEHUS HA paccMoTpeHre CoBeTa TMPEKTOPOB KOHCOIMIUPOBAHHBIX PE3YJIBTATOB
JeSITeIbBHOCTH (POHJA C OPTaHU3ALUAMHU, 00JIee MATHIECATH IPOLEHTOB rOJOCYIOLINX
aKIui (oJiel y9acTusi) KOTOPBIX MpUHaAIexkaT (GOHIY Ha MpaBe COOCTBEHHOCTH HIIU
JOBepUTENbHOrO ymnpasieHus. llepeuenp uHpopmanuu, mnpencrasiasiemoin CoBety
TUPEKTOpOB  (oHaa, pernaMmentupyercss CornameHueM O B3aUMOJICHCTBUM,
[Tonoxxennem o CoBeTre AUPEKTOPOB (POHIA, BHYTPEHHUMH JOKyMEHTamMu (poHaa, a
Takke pemeHusiMu CoBeta TupekTopoB (poHa.

@®oHJI NpesoCTaBIsIET OTYETHOCTh TOCYAAPCTBEHHBIM OpraHaMm B Ciyyae, €cliv
3TO MPSAMO NpeaycMoTpeHo 3akoHamu PecnyOnuku Kazaxcran, akramu [Ipe3unenra
Pecny6nuku Kazaxcran, [IpaButenscTBa u/unu [IpaBuinamu pa3menieHust OTYETHOCTH,
HEO0OXOAMMOW TOCY/IapCTBEHHBIM OpraHaM, Ha MHTEpHET-pecypce (oHAa, a TaKxke
nepeyHeM, (popMamMu U IEPUOAUYHOCTHIO Pa3MEIICHNUs OTYETHOCTH, YTBEPKIaEMbIMU
LEHTPAJIBHBIM YIIOJHOMOYEHHBIM OPraHOM I10 TOCYIapCTBEHHOMY INIAHUPOBAHUIO.

16. UnBecTuiMOHHAs AESATENBHOCTh (POHIA WM OPraHU3alMHU OCYIIECTBIISETCS
Ha PBIHOYHBIX MPHUHIMIIAX B COOTBETCTBHMM C IUIAHOM pa3BUTUSA (OHIA WIH
OpraHu3allid W HalpasjieHa Ha MPUPOCT CTOMMOCTH W ONTUMAJIBHYIO CTPYKTYpPY
aKTHBOB.
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17. PacmpeneneHue 4YUCTOro JoxojJa B moib3y [IpaBUTEnbcTBa  Kak
CIIMHCTBCHHOTO aKIMOHEpa OCYIIECTBIsIeTCs B (opMe JMBUICHIOB HA OCHOBE
(bopMaTM30BaHHOHN U TIPO3PAYHON JUBUICHTHOW TOJIUTHKH.

18. Cnyyam peanmuzanuu (OHIOM WM OpraHU3aIMedl HU3KOPEHTAOENbHBIX U
COITHAJIHO 3HAYMMBIX IIPOCKTOB JIOJDKHBI PACKPBIBATHCS B TOAOBOM OTYeTe (HOH/IA MK
OpTraHM3AIMH C YKa3aHUEM UCTOYHHKOB (PMHAHCHPOBAHHS TAaKUX MPOCKTOB.

19. Tlo penieHHIO €AMHCTBEHHOTO aKIIMOHEPa M B ONMPEICISICMOM MM TOPSIKE
(OHJT €XKEroJHO BBIICIACT HEKOMMEPUSCKON OpraHW3alliu B JIMIIC OOIICCTBECHHOIO
donna «KaszakcraH XajkplHa» CpEICTBA B pa3Mepe HE MEHEe CEeMH IPOIEHTOB OT
YUCTOTO J10X0aa GhoH/A.

I'naBa 3. B3aumoneiictBue ¢onaa u opranuzaumid. Posb ¢ponaa kak
HALMOHAJIBHOIO YIIPABJIAKIIETr0 X0JJUHI A

20. ®oH KaK HAMOHAJIBbHBIN YIIPABJISIOIIMMA XOJIIUHT BBIIOJIHSAET B OTHOLIEHUH
CBOMX KOMIIAHMHM POJb CTPATETMYECKOro XOJAUHra. B OCHOBY KOpHOpaTHMBHOIO
yIpaBiIeHUsS BXOIAT 3P PEKTUBHOCTD, ONIEPATUBHOCTD U MPO3PAUYHOCTb.

21. B ¢onzne u KOMNaHUAX JOKHA OBITH BBICTPOEHA ONTHUMAalbHAsI CTPYKTypa
akTuBOB. DOH/I M KOMIIAHUHU JIOJDKHBI CTPEMHUTHCS K MAKCUMAIBHOMY YIIPOIEHUIO
CTPYKTYPBI CBOMX aKTHBOB U UX OPTraHU3AI[MOHHO-TIPABOBBIX (HOPM.

Opranu3zaiuu OCYyIIECTBIISIOT CBOIO JIEATEIBHOCTh B paMKax CBOEH OCHOBHOM
(mpoduibHO#) nmesrenbHOCTH. OCYIIECTBIEHWE HOBBIX BHJIOB JACSITEIbHOCTU
JIOTTYCKAeTCs TMPH yCIIOBUH, YTO HA JAHHOM PBIHKE OTCYTCTBYET KOHKYPEHIIHS WU
ydactue (poHa U opranu3anuii OyJeT criocoOCTBOBATh PA3BUTHIO MAJIOTO U CPETHETO
ousHeca.

22. CucreMa KOpIOpaTUBHOTO yIipaBieHus (hOHAa U OpraHU3aluid IPEICTaBIISIET
co00if COBOKYMHOCTbH IPOLIECCOB, O0ECHNEUMBAIOIIUX YIPABICHUE U KOHTPOJIb 3a
JeSITEIbHOCTBIO (DOHA M OpraHU3allMii, a TAK)KE CUCTEMY B3aMMOOTHOIIEHUNA MEXITY
UCHIOJTHUTENbHBIM ~ opraHoMm,  CoOBETOM  JHUPEKTOpOB,  aKIHOHEpaMH U
3aMHTEPECOBAHHBIMU CTOPOHAMH U HalpaBJieHa Ha POCT J0JITOCPOYHON CTOMMOCTH U
ycroiunBoe pa3BuTHe. COBET AUPEKTOPOB MEPUOJNYECKH PACCMATPUBAET BOIPOCHI
noBbIIeHHS Y)(PEKTUBHOCTH YKa3aHHOW CUCTEMBI B3aMMOOTHOIICHNH. KommneTeHus
OpPTraHOB U MOPSIOK MPUHSITHS PEIICHUI Y€TKO ONPEAeNICHbI U 3aKPEIUICHbI B YCTaBe.

Cucrema KOPMOPATUBHOTO YIPABICHUS MPEAYyCMaTPUBACT B3aMMOOTHOIICHHS
MEXKTY:

1) axumoHepamu (Y4aCTHUKAMHU);

2) CoBeToM IUPEKTOPOB (HAOI0ATCIIBHBIM COBETOM);

3) HUCHOJHUTEIbHBIM OPTaHOM;

4) 3aMHTEPECOBAHHBIMU CTOPOHAMH;

5) WHBIMH OpraHamH, ONPEACISICMbIMUA B COOTBETCTBHH C Y CTABOM.

Cucrema KOpIOPaTUBHOTO YIPABIICHUS JOKHA 00eCreunBaTh, B TOM YHUCIIE:

1) coOmtopeHue HEpapXuM MOPsAKa PACCMOTPEHHUS BOIPOCOB U TPUHSITHS
pELICHUN;



2) YEeTKOE pa3rpaHUYCHHUE MOJHOMOYUN M OTBETCTBEHHOCTH MEKIY OpraHaMu,
JOJDKHOCTHBIMU JTUIIAMU U paOOTHUKAMY;

3) CBOEBpPEMEHHOC M KAUCCTBCHHOC NPHUHATHE pEIICHUi opraHamu (oHIa U
OpraHU3aIUN;

4) 3¢ GheKTHBHOCTD MPOILIECCOB B ACITEILHOCTH (DOHIA U OpraHHU3AIIHiA;

5) coOTBETCTBHE 3aKOHOAATEIBCTBY, HACTOSIIEMY KOJEKCY W BHYTPCHHUM
JoKyMeHTaM (OHJ1a U OpTaHU3alNH.

23. B ¢oHme u opraHuzanusx yTBEPXKACHBI IMOJIOKEHHS OO0 opraHax H
CTPYKTYPHBIX IOAPA3ACICHUSX, A TakKKe€ JIOJDKHOCTHBIE HWHCTPYKLUHU  JUIS
COOTBETCTBYIOIIUX Mo3ulMil. CoOitoeHHe TOJIOKEHUN JaHHBIX JIOKYMEHTOB
o0ecreunBaeT CUCTEMHOCTh U TOCJIEI0BATEIBHOCTh MPOIECCOB KOPIOPATUBHOTO
yIpaBJICHHUS.

24. ®oHjx yyacTBYET B YINPABICHUM KOMIIAHUSMHU TOCPEICTBOM pealu3aliiu
¢yHKIMI akumoHepa (y4yacTHHMKA), a Takke uepe3 COBET TUPEKTOPOB B MOPSJIKE,
OIPEJEICHHOM YCTaBaMH KOMITAHUM U HACTOSIIIUM KOJEKCOM.

CoBeTbl AMPEKTOPOB KOMIAHUM 00Ja4at0T IMOJHOM CaMOCTOATEIBHOCTBIO B
IPUHATUU PEIICHWH B pPaMKaxX CBOEH KOMIIETCHIIMHM, YCTAHOBJIEHHOW YCTaBOM
KOMIIaHUM.

[To3umus poHma Mo OTAECIBHBIM BOIpOCaM JOBOJMTCS Yepe3 MpeICTaBUTENICH
¢donzna B CoBere AMPEKTOPOB KOMITAHUU.

25. ®oHf B COOTBETCTBUU ¢ 3aKOHOM O (GoHJE HOPMHUPYET SUHYIO TOJIUTHKY B
OTHOUIEHUHU KOMITAHHU, YTBEPKAAET METOAMUECKIE PEKOMEHAAIIMN U KOPIIOPATUBHBIE
CTaHAApThI Uil opranu3anuil. Takue HanpaBIeHHs BKIOYAIOT BOIMPOCH YIIPABICHUS
YEJIOBEUECKUMHU pecypcamMu, MHPOPMALMOHHBIMU TEXHOJOTHSMH, WUHBECTULHUSAMH,
WHHOBAIUSIMHA, PUCKaMHU, KOPIIOPATUBHOTO YIIPABIICHUS, TIJIAHUPOBAHUS, SKOHOMUKHU
U (pUHAHCOB U MHbIE. XOJIUHIOBbIE KOMIIAHUHM MOTYT YTBEPAUTH €IUHYIO MOJIUTUKY
JUJISl CBOEW TPYMIBI 10 HAMPABJICHUSM, HE MTOKPBITHIM KOPIOPATUBHBIMU CTaHIAPTAMHU
¢donnma, nMOO OMOJHSIOUIME/IECTATU3UPYIOUINE TMOJUTUKA UM  KOPHOpPATHUBHBIC
cTaHIapThl PoHA.

Pemenne o npuMeHEeHUH yTBEPKAEHHBIX (DOHAOM KOPIIOPATUBHBIX CTAHJAPTOB B
o0JacTh BHYTPEHHEIO ayJuTa U CHUCTEMbl BHYTPEHHETO KOHTPOJS B OpraHU3aluu
npuHumaercss CoBeTOM JIHPEKTOPOB OpraHu3alud C y4eToM oOecreyeHus
COOTBETCTBHS YKa3aHHBIX CTAHJIAPTOB CHELM(PUKE NEATEIbHOCTH OPraHU3alUu.

26. VcnonautenbHble OopraHbl (OHAA W KOMIAHUA B3aUMOJEHCTBYIOT B JyXe
COTpYJHUYECTBA, 4YTOOBI  00ECHEYUTh  JOCTATOYHYH)  aMOMIIMO3HOCTh W
PEATMCTUYHOCTh IUIAHOB PAa3BUTHS KOMIAHWM, HANpPaBISIEMBIX [JIS YTBEPXKICHUS
COBETaM JUPEKTOPOB KOMIAHMi, a TAK’Ke€ UX COOTBETCTBUE IJIaHY Pa3BUTHS U TUJIAHY
MepornpuaTuii poHma.

WcnonautenbHbliii  opran  ¢GoHIA TOMISPKHUBACT TMOCTOSHHBIA  JTHAJIOT
C HCIIOJHUTEIBHBIM OpPraHOM KOMIIAHWH 1O BONPOCAaM CTPATETMH M yCTOWYUBOIO
pa3Butus. [Ipu 3ToM QoH/ He JomycKaeT BMEIIATeNIbCTBA B ONEPATUBHYIO (TEKYIIYIO)
NEeATEIbHOCTh KOMIIAHUM, BKJIOYAs KaJApPOBBIE PEIIECHUs, OCYIIECTBIECHNE 3aKYIOK U
IIPOU3BOJICTBEHHBIE IMPOLIECCHI, 32 KOTOPYIO OTBETCTBEHEH WCIOJHHUTEIBHBIN OpraH



KOMIIAaHUM, 32 MCKJIIOYEHHUEM CIIy4aeB, ONPEJEICHHBIX 3aKOHOAATEIbCTBOM
Pecniy6onuku Kazaxcran, a Takyke cllyd4aeB, KOrja CYIIECTBYIOT OOCTOSITENIbCTBA,
Biekyme HeucnosHenue KIIJ[, ycTaHOBIIEHHBIX B MJIaHE Pa3BUTHSL.

27. Pexomenayercs o0O€CIEUUTh ONTUMAJIBHYIO CTPYKTYpPY AaKTHUBOB IS
opranuzanuii ponga. B XOnAMHroBON KOMIAHWK MATEPUHCKAs KOMITAHHUSI MOYKET
co3gaBaThCss B (opme akmuoHepHoro ooOmectBa. OcTaibHBIC OpTaHU3AINAN
IPEINOYTUTENIEHO PEKOMEHAYETCSl CO3/1aBaTh B OPraHM3allMOHHO-TIPaBOBOM (hopme
TOBApHUIIECTBA C OTPAHMYEHHOW OTBETCTBEHHOCTHIO. B yke co3maHHBIX B (opme
aKIIMOHEPHOTO OOIIECTBA OPraHU3AIUSIX PEKOMEHYETCSl pACCMOTPETh BOZMOKHOCTh
peopranuzanud B (opMy TOBapHIECTBa C OrPAaHUYCHHON OTBETCTBEHHOCTHIO C
Y4€TOM 3KOHOMHYECKHX, MPABOBBIX M HMHBIX ACIEKTOB M 00ECIICUCHUS WHTEPECOB
rpyIIbl HoHA.

Co3znlaHre HOBBIX OpraHu3anuii B Hopme aKIIMOHEPHOTO 00IIeCTBA I0MYCKAETCs
B UCKJTIOYUTEIBHBIX CIy4asx, TAKKX KaK IUIAHUpYyeMasi B JaIbHEHIIIeM Ipojiaxka aKIHii
opraHu3anuu Ha (OHOBOM pPHIHKE.

[Ipu co3manuu opranuzaimd B (QopMe TOBApUIIECTBA C OTPAHUUYCHHOM
OTBETCTBEHHOCTBHIO  YYACTHHUKH  CaMOCTOSITEIbHO  MNPUHUMAIOT  pEUIeHHUE O
HEOOXOMMOCTH CO3/1aHusl HAaOII0JaTENIbHBIX COBETOB U 11€1€c000pa3HOCTH N30paHus
B €0 COCTaB HE3aBHCHMBIX UYJICHOB B 3aBHCHMOCTH OT MAaciITaboOB U crenupuku
JESITEIbHOCTH CO37]aBaEMOW OpraHU3aIIH.

Ynpasnenue nopTdeneM aKTUBOB, BKIIOYasl OMPEACNICHUE JOIH Y4acTUs TMpH
MPUOOPETECHUHN HOBBIX aKTUBOB H/HIIH MPOTAKH aKITUH OPTaHU3AIUH, OCYIIECTBIISETCS
B COOTBETCTBHH CO CTPATETMYCCKUMU 3a/1a4aMH, YCTAHOBIICHHBIMU B TIJIaHE Pa3BUTHS
dboHAa U MHBECTUIIMOHHOM MOJUTHKE (oHAA, yTBepkAeHHOU COBETOM TUPEKTOPOB
dboHma.

28. Pacnpenenenue 4ucTod MpHOBLIM M BBIIUIATa JUBUACHIOB KOMITAHHSMU,
OoJee MATUAECITH MPOIICHTOB aKITNi (JI0JIel ydacTrs) KOTOPBIX IpUHAIeKAT HOHITY
Ha TpaBe COOCTBEHHOCTH WJIM JIOBEPUTEIHHOTO YIPABIEHUS, OCYIIECTBISIOTCS B
COOTBETCTBHH C JIUBUCHIHON MOJIUTUKON (PoHA.

C uenbto 3¢ (HEeKTUBHOTO pacipeaesieHus MoJyYeHHON NMPUOBbLUTN B OpraHU3alluu
OTIpEJICNICH SICHBI U TPO3payHbIi MEXaHW3M OIPEICIICHHUs] pa3Mepa U BBILIATHI
JTUBUJICH/TOB.

29. YmpaBieHne OpraHu3alysMU OCYIIECTBISIETCS OpraHamMH OpraHHW3aIfil B
COOTBETCTBUM C KOMIICTCHIIMSIMH W TIOPSAKOM, OMPEACICHHBIMA  YCTaBOM
opraHu3anuu. JlaHHBI TPUHIKMII PACHPOCTPAHACTCS H HA OpTraHW3alldd  C
HECKOJbKUMH aKIMOHEpaMH (YUaCTHUKAMHU ).

30. Ynpasnenue noprtdesieM aKTHBOB M IMAKETOM aKIU (0Jei ydacTus) B
opranu3anusx (HpoHa onpeaessieTcs] B paMKax IiaHa pa3BuTus GoHa.

Bormpochl, cBsizaHHBIE C pa3pabOTKONW MW peaju3anueld ITuTaHa pa3BHUTHS,
paccMaTpuBaIOTCS € MEPUOIUYHOCTHIO, onpeaensieMoit COBETOM ITUPEKTOPOB, HO HE
peke OHOTO pasa B TOJl, HCKIIOYUTEIBHO Ha OYHBIX 3aceqanusx CoBeTa TUPEKTOPOB.
CoBeT IUPEKTOPOB BHEAPSIET CUCTEMY DPAHHETO BBISBICHUS M CBOEBPEMEHHOTO



pearupoBaHHs Ha W3MEHEHHUS KOHBIOHKTYpPbl BHYTPEHHETO W BHEIIHErO PHIHKA,
cuTyanuu Gopc-maxopa.

Oprasbl, 10KHOCTHBIE JIHIa U paOOTHUKK (OHIA U OpraHU3alui TEHCTBYIOT U
MIPUHUMAIOT PEIICHHS B COOTBETCTBUU C IJITAHOM Pa3BUTHS U ycTaBOM. I 1naH pa3Burtus
MPEACTABIAET COOOM JTONTOCPOUYHBIA TOKYMEHT, ONPEACISIIONINI BUIECHUE, MUCCHIO,
LIEJIN, 33/1a4H, CTPATETUYECKUE HAMPABJICHUS U KIIFOUEBBIC MTOKA3ATENMN ACITEIbHOCTH
Ha JIECATUIICTHUM TIEPUO/I.

31. Ilman pa3BUTHS XOJIJAMHTOBON KOMIIAHUY JIOJDKEH COACPIKATh 1EITH, 3a0a91 U
HAMpaBJICHHUS PAa3BUTUSI OpPraHM3alMi, BXOISIIMX B €€ rpymmmy. B opranuzanusix
XOJITUHTOBOW TPYIIBI, aKIUU KOTOPBIX yKE€ KOTUPYIOTCS Ha (DOHIOBBIX OMpxkax, a
TaK)K€ OPTaHM3AIUAX XOJIAMHTOBOW TPYIIIBI, CO3JaHHBIX B (OpME COBMECTHBIX
NPEANPUATUNA, MPUHUMAIOTCS WHIWBUAYAJIbHBIE IUIAHBI Pa3BUTHUS. B yKka3aHHBIX
OpraHu3alusX TMpu pa3paboTKe IUIaHa pPa3BUTUA CIEAYEeT PYKOBOICTBOBATHCS
MOJIO)KEHUSIMA YCTaBOB OpPraHU3aldii M MPOBOAUTH KOHCYJIBTAIUU C JIPYTUMH
aKkIMoHepamMu (Y4aCTHUKAMM).

B pamkax miana pazsutusi COBETOM JTUPEKTOPOB OMPEIEISAIOTCS T0ATOCPOYHbIE
[[EJN, KOTOPbIE JODKHBI OTBEYATH CIEAYIOIIMM KPHUTEPUAM: OBITh KOHKPETHBIMH,
U3MEPUMBIMU, TOCTUKUMBIMH, aKTyaJIbHbIMH, C 33/IaHHBIMH CPOKAMH JIOCTHKECHHUS.
OueHka JOCTHMKEHHUS CTPATETMYECKUX LEJeW  ONpeAensieTcsl  IMOCPEICTBOM
nonrocpounbix KITJI. PexomeHyeTcs, 4TOOBI OT/IeNIbHBIC HAIPABJICHUS NI TEILHOCTH
(HampuMep, WHBECTUIIMOHHAS, WHHOBALIMOHHAS, HWH(POPMAIMOHHBIE TEXHOJOTHH,
yIpaBJeHUE YETOBEUECKUMU PECypcamMu) ObLIM BKIIOUEHBI B IJIaH PAa3BUTHUS.

32. B poriecce pa3pabOTKH 1 MOHUTOPWHTA peaTu3alni I1aHa pa3Butus CoBer
JAPEKTOPOB U MUCIIOJIHUTENIBHBIA OpPraH MPOBOJST CTPATETUYECKHE CECCHH, B XOJIE
KOTOPBIX 00CY IAI0TCs OCHOBHBIE HAMPABIICHUS ACATEIBHOCTH, 3a]]a4H, TPOOTIEeMHbBIC
BOIIPOCHI, PUCKHU, KOPPEKTUPYIOIIUE MEPHI.

[Ipu pa3paboTke TuTaHA Pa3BUTHUS MPOBOJSATCS KOHCYJIBTAIMH C KIFOYEBBIMU
3aMHTEPECOBAHHBIMU JIMIIAMH, B YACTHOCTH, KPYIHBIMU aKIIMOHEPAMH, OCHOBHBIMU
Ou3Hec-apTHEpaMU, 3aMHTEPECOBAHHBIMU TOCYIAPCTBEHHBIMU OPTaHaAMHU.

[Inan pa3BUTHS NOpeaycMaTpUBaeT LEIW, 3aJayd M IOKa3aTeIu B YaCTH
YCTOMYHUBOTO Pa3BUTHSL.

33. ®oHp, opraHu3ai U WX JOJDKHOCTHBIC JIMIA HECYT OTBETCTBEHHOCTH 32
POCT JOJTOCPOYHON CTOMMOCTH W YCTOMYMBOE pa3BUTHE (POHAA M OpraHU3alui,
COOTBETCTBEHHO, U MPUHUMAEMBbIC pelIeHUs] U JeHCTBUS/0e31eiiCTBUE B TOPSJIKE,
YCTAHOBJICHHOM 3aKOHOJaTenbcTBOM PecnyOnmmku KazaxcraH W BHYTPEHHUMH
JIOKYMEHTAMU.

OCHOBHBIM DJIEMEHTOM OLIEHKH d3(PHEKTUBHOCTH JAesATEeIbHOCTU (OHIA W
OpraHu3alyi, UCIIOJIHUTEIBHOTO opraHa sBisieTcsa cucrema KIIJ[. @onpg uepes cBonx
npeacraButenel B CoBeTe AUPEKTOPOB HANPaBIsieT KOMIAHUSM CBOM OXHIAHUS IO
KITJ. Ilepeuens u ueneBbie 3HaueHus: KIIJ[ xommanuum ytBepxpaatorcs CoBeToM
JTUPEKTOPOB KOMIIAHUHU.

B memsx moctmxenuss KIIJ| kommanmum pa3pabaThiBarOT COOTBETCTBYIOIIHE
IJIAHBI Pa3BUTHSL.
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34. Ha exeroJiHOM OCHOBE ocylecTBisieTcs: oneHka noctwkenus KII ¢onna u
OpraHu3alui M0 CPABHEHHUIO C YTBEP>KICHHBIM IUIAHOM pa3BUTHA. [[aHHAs OLieHKa
BIIMAECT HA BO3HArPaKICHHUE PYKOBOJMWTENS M YJICHOB MCIOJHUTEIIBHBIX OpPraHOB,
MPUHUMAETCSI BO BHUMAHUE MIPU UX IEPEU30PAHUH, a TAKKE SBJISICTCSI OCHOBAaHUEM JJISI
UX OTCTPAHEHUS OT 3aHUMAEMOM JOJKHOCTU JTOCPOYHO.

B nensx oueHkn JOCTHKEHUS LEIeH U 3a/1a4, YCTAHOBJIEHHBIX B IUIAHE Pa3BUTHS,
KomIanusiM ycranasimBaroTes: K111 mocpeacTBom ciueayrommx nporeccosB:

1) ¢ona HampaBlseT CBOMM IMPEACTABUTEISIM B COBETaxX JAMPEKTOPOB CBOH
oxunanus 1o ueineBbiM KIIJ[ komMmaHuWii Ha IUIAHUPYEMBIA NEPUOJA, KOTOPBIE
BBIHOCSITCS UMH Ha PACCMOTPEHUE COBETOB JUPEKTOPOB KOMIIAHHI;

2) TO WTOTaM paccMOTpeHHs M oO0CykaeHUs COBETOM IUPEKTOPOB KOMIIAHHUH
YTBEpXKIAOTC TiepeueHb W 1eneBble 3HaueHus KIIJ[, kotopeie noBomsATcs A0
UCIIOJIHUTENILHOTO OpraHa KOMITAHUU JJIsi Pa3pabOTKH COOTBETCTBYIONIUX IUIAHOB
pa3BUTHS;

3) B memsx goctkeHus oaoopennbix KITJ] kommanuei pa3padaTsiBaeTcs IiaH
pa3BUTHS Ha IATWICTHUM IMEPUOJA B MOPSAKE, ONPEACIEHHOM COOTBETCTBYIOIIUMHU
JToKyMeHTamMu (oH/Ia;

4) TMpOEKT IJlaHa Pa3BUTUS KOMIIAHMW TIOCJC TOJyYeHHUs O0J00peHuUs
MCIIOJTHUTEILHOIO OpraHa KOMIIAHUHM BHOCUTCS B HH(GOPMAIIMOHHYIO cucTeMy GoHIa
M0 IUIAHUPOBAHHWIO, MOHUTOPUHIY W OLEHKE JAEATEIIbHOCTA W HAIPaBJISETCS Ha
paccMoTpeHue u yrBepxkacHue CoBeTa TUPEKTOPOB KOMITAHUY;

5) 1uIaH pa3BUTHS KOMIAHUH yTBepkaaeTcss COBETOM JUPEKTOPOB KOMITAHUH H
YTBEPXKJCHHBIM BapUaHT IIJIaHA PA3BUTHSl TaKXKE€ BHOCHUTCS B HH(OPMAIMOHHYIO
cucrtemy (hOHJ1a MO TIIAHUPOBAHUIO, MOHUTOPHUHTY U OIIEHKE JCSTEIbHOCTH.

KoppekTupoBka mIaHOB pa3BUTHS KOMIIAHMHM IIOCJI€ WX II€PBOHAYAIBHOIO
YTBEPXKACHUSI JIOMYCKAETCS B IOPSAAKE, ONPEAEICHHOM COOTBETCTBYIOIIUMHU
nokymeHTamu ¢Gonnaa. [IpoekT miaaHa pa3BUTHS KOMIAHUU U MIPOEKT KOPPEKTUPOBKU
YTBEPKJICHHOTO TIJIaHa Pa3BUTHS KOMITAHUH (POHIOM HE COTIIACOBBIBAIOTCA.

35. WcnonHUTENbHBIM OpraH KOMITAHWHM MPOBOJAUT MOHUTOPUHT HCTIOJHEHHUS
mwiaHa pa3Butuss W KIIJ| koMmanuu, pe3ynbTaTbl MOHUTOPWUHTA M OTYETHI 00
WCIIOJIHCHUH TIJIaHA Pa3BUTHS BHOCATCA B WMH(OpPMAIMOHHYIO cucTeMy (oHIa 1o
IJIAHUPOBAHUIO, MOHUTOPUHTY M OLEHKE JESITEIBHOCTH B MOPSAKE, ONPEICICHHOM
COOTBETCTBYIOIIMMU JOKyMEHTaMu (OH/A.

36. CoBeT IUPEKTOPOB XOJJAMHTOBOM KOMITAHUU oOecrieunBaeT 3PGEeKTHBHOCTD
VIPaBJICHUS, POCT AOJIOCPOYHOM CTOMMOCTH M YCTOMYMBOE Pa3BUTHE BO BCEX
IOpUJIMYECKUX JIMIAX, BXOMSIIMMX B ee rpynmy. Pesynpratamu >¢dekTuBHOrO
YIIPABJICHUS B TPYIINE XOJIAUHIOBOM KOMIIAHUHU ABJISIFOTCS MOBBILICHUE OTIEPAllMOHHON
3G ()EKTUBHOCTH, YIy4IIEeHHE Ka4yecTBa OTYETHOCTH, YJIyUIIEHHBIE CTaHIAPTHI
KOPIOPAaTUBHOW KYJIBTYpbl W OTHUKU, OOJIbIIAs OTKPHITOCTh U TMPO3PAYHOCTD,
CHIDKEHUE PUCKOB, HaJIeKalas CUCTeMa BHYTPEHHETO KOHTPOJIS.

XONIUHTOBBIE KOMITAHWM BHEIPSIOT, MOJACPKUBAIOT B (DYHKIIMOHUPYIOIIEM
COCTOSIHUM U MTOCTOSIHHO YJIYYIIAKOT CUCTEMBI YIIPABJIEHUS B CBOECH TPYIIIIE.
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CoBeT TUPEKTOPOB XOJIMHTOBOW KOMITAHHUH SIBJIIETCSI OPTaHOM, OTBETCTBEHHBIM
nepea akiuoHepamu 3a 3((PEKTHBHOE ympaBicHHE W (YHKIHMOHHPOBAHUE BCEH
TPYIIIBI, U IPUHUMAET PEIICHHUs, CBSI3aHHBIC C YIIPaBICHUEM TPYIIIIOH.

37. Cuctema KOPIIOPATHBHOTO YIIPABJICHUS B XOJIUHTOBONM KOMITAHHMH JIOJDKHA
00eCIIeUnTh:

1) HajguuMe YETKOW CHCTEMBI VIPABICHUS B TPYIIeE, pa3rpaHUYCHHBIX
MTOJTHOMOYHH U TIPOIIECCa MPUHSATHSI PEIICHHH, OTCYTCTBHE AyOIupoBanus PyHKITHI 1
MPOIIECCOB;

2) enWHBIC CTaHAAPTHI, IOJMTHKH W TMPOIECChl, B TOM 4YHCIICE B 4YacTH
OTIPEICICHNUS] €IUHBIX TOAXOAOB K IUIAHUPOBAHUIO, MOHUTOPUHTY W KOHTPOJIIO,
OIICHKE PE3yJbTaTUBHOCTU U IPUMEHEHUIO KOPPEKTUPYIOIIHNX JEHCTBUN;

3) IOCTYI K KaueCTBEHHOM HH(OPMALIMK B OTHOIICHUHU JAESITCIbHOCTH IPYIIIbI;

4) wHaamexaliee yrpaBiIeHHE PHCKAMH IPYIIIILI;

5) obGecneuenue COOTBETCTBHUSI TpeOOBAHUSM, YCTaHOBJICHHBIM
3aKoHOAaTeIbCTBOM PecmyOnuku Kazaxcran u mokymMeHTaMu (OHIA M XOJITUHTOBOM
KOMIIaHUH;

6) KOOPAHMHALIMIO B3aUMOJCHCTBHS C 3aMHTEPECOBAHHBIMHU CTOPOHAMH.

38. Jlpyrue BO3MOJKHBIE MEXaHW3MBbI YIIPaBJICHHUS TPYNION XOJJIMHTOBOM
KOMITAHWH BKJIIOYAIOT I[EHTPAIHM3AIMI0O HEKOTOPBIX GyHKIWK (TIaHUPOBAaHHUE,
Ka3HA4YCHCTBO, OyXraaTepckuil yder, WH(POPMAIMOHHBIC TEXHOJOTHH, IPABOBOE
oOecrieueHne, BHyTPEHHUN ayaUT U UHOE).

XonauHTOBAas KOMIIAHUS JTOJDKHA 00eCIIeUnBaTh OAlaHC MEXTY YIIPaBICHUEM,
OCYIICCTBISIEMBIM XOJIMHTOBOM KOMITAHWEW B TpyMIe, W MPEIOCTaBICHUEM
CaMOCTOSATEILHOCTH B TIPUHATHU OINEPATHBHBIX PEHICHUH OpTaHU3aIusaM IS
OCYIIIECTBJICHUS MU CBOCH JCATEILHOCTH.

I'naBa 4. [IpaBa akiiuoHepoB (YYACTHUKOB) U CIIPABEAJIHBOE OTHOLIIEHHUE K
aKnuoHepaM (Y4aCTHUKAM)

39. CobOmroneHne TMpaB akKIHOHEPOB (YYaCTHUKOB) SIBISIETCA KIIFOUEBBIM
YCIIOBUEM [IJIsl TIPUBJICUCHUS WHBECTHIMN B (oHA M opraHuzaruu. OpraHuzanus
J0JKHA 00€CTIEYUTh Peasu3aliIo MPaB aKIIMOHEPOB (YYaCTHUKOB).

40. TlpaBa, 00S3aHHOCTH W KOMIIETCHIIUS AaKIMOHEPOB (YIaCTHHKOB)
OTIPENETSIOTCA COTJIACHO JEHCTBYIOIIEMY 3aKOHOAATENbCTBY, YUYPEIUTEIHHBIM
JIOKYMEHTaM M 3aKpeIuisiFoTcs B HUX. [[paBa akiimonepoB (Y4aCTHHKOB) BKITIOYAIOT, HO
HE OTPAaHUYUBAIOTCS CBOCBPEMEHHBIM TOMy4eHHUEM HMH(POPMAIH, TOCTATOYHOM st
NPUHATHS PEIICHUS, B MOPSAIKE, YCTAHOBICHHOM 3aKOHOAATEIhCTBOM PecmyOnmuku
Kazaxctan, YcTraBoM W BHYTPEHHMMH JOKYMEHTaMH OpraHU3allud B 00JIacTH
packpeITHs HHOOPMAITUH; YIaCTHEM Ha 001eM COOpaHUH aKIIMOHEPOB (YU4aCTHUKOB)
U TOJIOCOBAHHMEM IO BOMPOCAM CBOEH KOMIIETEHIIMM;, y4aCTHEM B OIpeleIeHUU
KOJIMYECTBEHHOTO0  cocTaBa, cpoka  noimHomounit  CoBeta  JUPEKTOPOB
(HaOmr0IaTeTbHOTO COBETAa U HMCTOJHUTEIBHOTO OpraHa), M30paHWH €ro 4YJICHOB U
MIPEKPAIICHUH WX TIOJTHOMOYHNM, a TAKXKE OMPEICTICHUU pa3Mepa U YCIOBUH BBITIIATHI
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BO3HATPaXJICHUS; MOJYYECHUEM IMBHUACHAOB B pa3Mepax U CpPOKHU, OIMpeeisieMble
pelieHueM oO0IIero coOpaHusi akIUOHEPOB (YYaCTHUKOB) HA OCHOBE SICHOM W
MPO3PAYHON NUBUACHIHON TOJIUTUKH.

41. AxumoHep (y4acTHHK) MMEET BO3MOXHOCTbH IMOJYYUTh HH(OOpPMALHIO 00
OpraHu3aluy, HeOOXOUMYIO JIJIsl IPUHATHS COOTBETCTBYIOIIETO PEIICHHS, C YYETOM
TpeOOoBaHUI KOH(PHUICHITUATBHOCTH U PACKPBITHS HHPOPMAIIMH OpraHU3al1H.

PackpriTre nHpopMauu o 1esTeTbHOCTH OPTaHNU3alMU JOJIKHO COICHCTBOBATh
IPUHATHIO 0OOCHOBAHHOTO PEIICHHUsI 00 YyYaCTHH B YCTABHOM KalHTaje OpTaHu3aluu
CO CTOPOHBI HHBECTOPOB WM BBIXOJE M3 COCTaBa AaKIHMOHEPOB (YYACTHUKOB)
OpraHU3alyu.

42. Opra"uzanys TOBOAWT JIO CBEICHUS CBOMX aKIIMOHEPOB (YyYaCTHUKOB)
uH(MOpPMAIMI0O O CBOEH JIeATENbHOCTH, 3aTParvBarollyl0 HHTEPEChl aKIHMOHEPOB
(Y4acTHHKOB), B TMOpsJIKE, IMPEAYCMOTPEHHOM 3aKOHOJATeNbCTBOM PecmyOnnku
Kazaxcran, YcraBom, a Takke APYrMMHU BHYTPEHHUMHU JOKYMEHTAMHU OpTaHU3aIlUH.
[Topsinok u kaHaBl pacKpPBITUS HHPOPMAIIMK aKIIMOHEPaM (Y4aCTHHUKAaM) OTpe/IeICHbBI
B UH(POPMALIMOHHON MOJUTUKE WIIK UHOM JJOKYMEHTE, PETIaMEHTUPYIOIIEM BOTIPOCHI
packpeiTuss uHMopmanuu 00 opranuzanuud. OpraHu3alydd, akIud KOTOPBIX
KOTHPYIOTCS Ha (POHAOBOM OuWpike, NOMOJHUTEIBHO PAacKpbIBalOT MH(GOPMAIUIO B
COOTBETCTBHUH C JUCTUHTOBBIMHU IIPABHIIAMH.

Opranu3zaiusi JODKHAa PacKpbIBaTh aKIMOHEpaM (yJ4acTHHUKaM) M HHBECTOPaM
uHpopMmauoo o HO0bBIX (opMax M YCIOBHSIX COTPYJHUYECTBA, COTJAIICHUSIX,
naptHepcTBe ¢ [IpaBUTENnsCTBOM M TOCY1apCTBEHHBIMU OPTaHAMH.

43. Aximoneps! (Y4aCTHHKH) peasu3yIOT CBOM IMIpaBa Mo YYaCcTUIO B YIIPABICHUH
OpraHu3alMeil TMOCPEACTBOM y4acTUsi Ha OOIMMX COOpaHUSX  aKIMOHEPOB
(yuactHukoB). OOmme coOpaHusi akIMOHEPOB (YUYaCTHHUKOB) TOJPA3NESIOTCS Ha
rOJIOBbIE 1 BHEOUEPEIHbIE.

B opranuzanusix ¢ eAIMHCTBEHHBIM aKIIMOHEPOM (Y4aCTHUKOM) o01iee coopaHue
aKIMOHEPOB (YYaCTHUKOB) HE MpPOBOAMTCA. PelieHus mo BompocaM, OTHECEHHBIM
3aKoHOJATeIbCTBOM Pecrybnmuku Kaszaxcran wu YcraBoM — opraHuzaiu K
KOMIETEHIIMH OOLIEr0 coOpaHusi aKUMOHEPOB, MPUHUMAIOTCS TaKUM aKIIMOHEPOM
€IMHOJINYHO U MOJIeKaT O(POPMIICHUIO B TUCbMEHHOM BUJIE.

44. Axuuonep (y4acTHHK) MpOBOIUT 3acefaHusi ¢ COBETOM AMPEKTOPOB H
UCTIOTHUTENIbHBIM OpraHoM (HaOJIOaTeNbHBIM COBETOM W/WIM HMCTIOJHUTEIHHBIM
opraHoMm) (nmanee — 3acinymuBanue CoBeTa JUPEKTOPOB) MJisl MOJBENIECHUS WTOTOB
JESATENIBHOCTH TOAAa W TPUHATHSA PEIICHWH IO BOIMPOCAM CBOEH KOMITETEHITUH.
AxnmoHep (y4acTHHK) TaKXe€ MPOBOIAUT B TEUEHHE ToJla PETyJspHBIE BCTPEUYH C
npeacenatenem  CoBeta  AUPEKTOPOB  (HAOMIOAATEIBLHOTO  COBETa  W/WIH
UCIIOJTHUTENILHOTO OpraHa) ajisi 00Cy>KJIE€HHUS BOIIPOCOB JEATEIIbHOCTH OpraHU3aluu B
paMKax CBOEH KOMIIETCHLIHH.

Jlata u Bpemsi mpoBeneHHs OOIIEr0 cOOpaHUS aKIUMOHEPOB (YyUYaCTHUKOB)
YCTaHABIMBAIOTCS TakKUM 0Opa3oM, 4TOOBI B COOpaHWUU MOTJIO TPHUHSATH Y4acTHE
HauOoJIbIIee KOJIMYECTBO JIMII, UMEIOUINX IPaBO B HEM y4acTBOBaTh, TMOO BCE JIMLIA B
OTHOILIEHUHU BOMPOCOB, TPEOYIOIMIUX €IMHOTIACHOTO PUHSATHS PEILICHUH.
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45. Nndopmanius 1 MaTepualbl, IpeaoCTaBisieMble akKIMoHepaM (Y4aCTHUKAM)
JI0 TIpOBEICHUSI 0011Ier0 cCOOpaHus aKIMOHEPOB (y4acTHUKOB)/3acimymuBanus CoBera
JTUPEKTOPOB, a TaKXKe MOPSJOK €€ MPEJOCTABICHHUS O00ECHeYMBaIOT MAaKCHUMAaJbHO
MOJIHOE TPEJCTAaBICHUE O CYTH OOCYKIAeMbIX BOIPOCOB C HMCUEPIHIBAIOIIUM
NEepPeYHeM TOYHO C(OPMYIMPOBAHHBIX BOIPOCOB, BHIHOCUMBIX Ha OOCYXIECHUE,
PHUCKaX, COMPSHKEHHBIX ¢ MPUHATHEM (HEMPUHATHEM) PEIICHUS, TTOJIYICHUE OTBETOB
Ha WHTEPECYIOIIUE BOMPOCHI M BO3MOXKHOCTh MPUHATHS 000CHOBAHHBIX PEIICHUH 10
BOMPOCAM IMOBECTKHU JHSI.

Bormpockl moBecTKM JHS MaKCHMAaJIbHO YETKHE W HCKIIOYAIOT BO3MOXHOCTH
pa3IMYHOTO HX TOJNKOBaHUA. M3 TMOBECTKM MJHS MCKIIOYAIOTCS BOIPOCH C
bOpMYITMPOBKON «pa3HOE», «WHOE», «apyrue» W T.1. Ha oOmem cobOpanuu
aKIMOHEPOB (YYACTHUKOB) OpraHu3aIls JOJKHA MPEAJIOKUTH OT/IETLHOE PEIICHUE 110
KOKJIOMY OTHIeNbHOMY Bompocy. [IpaBa akiMoHEpOB B yCTAaHOBJICHHOM MOPSJIKE
BHOCHUTbD MPEJIJIOKEHUS B IOBECTKY JTHA 00111ero coOpaHust akiluOHEPOB (Y4aCTHUKOB),
a Takxke TpeOOBaTh CO3bIBA BHEOUEPEJHOIO OOIIEro CcoOpaHHs aKIHMOHEPOB
(Y4aCTHUKOB) JIETKO PEANM3YIOTCS MPU UX YETKOM 00OCHOBAHUHU.

46. B nmepuony mOArOTOBKM K 0o0mieMy  coOpaHHIO — aKIIMOHEPOB
(yuacTHukoB)/3aciymuBaniio CoBeTa JUPEKTOPOB OpraHU3AIMH CIEAYeT CO3/1aTh
HEOOXOJMMbIE OpTaHM3AlMOHHBIE M TEXHUYECKHE YCIOBHSA, OOECIEUYHNBAIOIINE
BO3MOXXHOCTh aKI[MOHepaMm (ydacTHHUKaM) 3aJaBaTh BOIPOCHI MO TOBECTKE HHS U
MaTepuaigaM. B opraHuzanuu 3aKpervIsSioTCsS TOJHOMOYHUS JOJKHOCTHBIX JIHII,
KOPIIOPAaTUBHOTO CEKpeTapss WM JHUIa, OCYIIECTBISIONIETO €ro (QyHKuuu, u
paOOTHUKOB OpraHM3AIMH 10 B3aUMOJICHCTBHUIO C aKIMOHEpaMH (Yy4aCTHUKAMH) U
WHBECTOpPaMH, a TAKXKE MOPSIO0K MPEIOCTABICHUSI OTBETOB Ha MX 3aIMPOCHI.

47. KoprnopaTUBHBIN CEKpeTapb WM JIUIO, OCYIIECTBIISIONIEE ero (PyHKIUH,
OCYHIECTBJISIIOT MOHUTOPUHT MOCTYIAIOIINX BOMPOCOB OT aKIIMOHEPOB (YYACTHUKOB)
U TIPEJOCTaBISIOT OTBETHl B YACTH MPOILEAYpHl MPOBEACHHS OOIIEro coOpaHus
aKIMOHEPOB (YUYaCTHUKOB), PA3bSICHSAIOT MOJOKEHUS 3aKOHOaTeNbcTBa PecnyOnmku
KazaxcTan u JOKyMEHTOB OpraHU3alliy B YaCTH MOPSIKA YYaCTHUSI U TOJIOCOBAHUS Ha
o01ieM coOpaHuK aKIMOHEPOB (YYaCTHHKOB), a TAKXKe IO JPYTUM BOMPOCAM, €CIU
TaKoe OMPE/ICTICHO BO BHYTPEHHHUX JOKYMEHTaX OpraHU3aIliH.

48. B opraHmzanusx, akiud KOTOPBIX KOTHUPYIOTCS Ha (OHIOBOW OupiKe,
PEKOMEHJIyeTCsl CO3[aTh CHEIHalbHbIE OTAENBl MO pPadoTe ¢ WHBECTOpaMHU IJis
MOJIICpKAHUS CBSA3HM C MHBECTOPAMH, 00ECTICUEeHHUsI CBOEBPEMEHHOTO M KAYECTBEHHOTO
MPEI0CTaBIICHUSI OTBETOB Ha BOIIPOCHI aKIIHOHEPOB.

49. B nensx oJHOBPEMEHHOTO MpEICTaBICHUsI HHPOpMAIIUU BCEM aKIIMOHEpaM
(yyacTHUKaM) O JAESTEIbHOCTU OpraHu3alud JUisi OOeCredYeHUs: PaBHOTO K HUM
OTHOIIIECHUS aKITMOHEPHI (YYACTHUKH ) IyOJIUKYIOT HH()OPMAIHIO HA THTEPHET-pecypce
neno3uTtapusi GUHAHCOBOM OTYETHOCTH.

TpeGoBanust MO pPacKpeITUIO WHGOPMAIIMM HE JOJDKHBI BO3Jaratb Ha
OpraHU3alUI0 U3HUIITHEE aIMUHUCTPATUBHOE OpeMst TN HEOTIPAaBIaHHBIC PACXO/II.

50. CooTBeTcTByIOIIME MaTepuaabl IO TMOBECTKE IHA oO0mero cobpaHus
aKIIMOHEPOB (YYACTHHKOB) C YYETOM OOECHEYEeHHS 3alluThl KOH(PHUACHIIMAIBHON
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uH(pOpMaIUU PEKOMEHIYeTCsl pa3MellaTh Ha WHTEPHET-pecypce OpraHu3aluud C
yKa3aHUEM KOHTAKTHOM HMH(OpMalMU JIMIl, OTBETCTBEHHBIX 3a B3aUMOJICUCTBHUE C
aKIMoHepamu (y4aCTHUKaMU) U HHBeCcTOpaMu (TesnedoH, aipec AIEKTPOHHOM MOYTHI).

[Ipomecc rosiocoBaHMs Ha 00mEeM COOpaHUM AaKIUOHEPOB (YYaCTHUKOB)
MaKCUMAaJIbHO MPOCTOM U YAOOHBIN AJis aki[MoHepa (Y4acTHHKA) C MCIOJIb30BAHUEM
BCEX BO3MOXKHBIX CIIOCOOOB FOJIOCOBAHUS C YUETOM IMOJIOKEHHI Y CTaBa OpraHU3alHH.

51. Tlopsgok mpoBeacHUS O0OmEro coOpaHus AaKIMOHEPOB (YyYaCTHUKOB)
o0ecreunBaeT BCEM aKIMOHEpaM (Yy4acTHHKaM) PaBHYIO BO3MOXKHOCTH peaiu3alliu
mpaB Ha ydyacTue B OOImEM COOpaHWHM aKIMOHEPOB (YyYaCTHUKOB). AKITMOHED
(Y4aCTHHK) MOXET TOJOCOBaTh Ha OOIIeM COOpaHMM AaKIMOHEPOB (YYaCTHHUKOB),
MPOBOJMMOM B OYHOM TMOPSAKE, JUYHO WM O€3 JUYHOTO NPHUCYTCTBUS (TIO
JIOBEPEHHOCTH,  BBIJJAHHOM  JIMYHO  aKIMOHEpOM  (YYaCTHUKOM)  CBOEMY
npenacraButento). He Tpebyercs HOBEpEeHHOCTh Ha ydacThe B 00IIEM COOpaHuU
aKIMOHEPOB (YYACTHUKOB) M TOJIOCOBAHHE MO pacCMaTpUBAEMBIM BOITPOCAM JIJIS JIUIIA,
MMEIOIIETO B COOTBETCTBHM C 3aKoHOojAarenbcTBOM PecmyOmmku Kazaxcran wim
JIOTOBOPOM TIPaBO JIEHCTBOBATh 0€3 JOBEPEHHOCTH OT HMEHM aKI[MOHEpa WIH
MPEICTABIIATh €T0 UHTEPECHI.

52. B opranuzanmu paspabaThIBAacTCs perjaMeHT padoThl 00IIEero coOpaHus
aKIMOHEPOB (YYaCTHUKOB), B KOTOPOM OTMPEACIIACTCS MOPSAIOK MPOBEACHUS OOIIETro
coOpaHusi  aKIIMOHEPOB  (YYaCTHUKOB), MPEAyCMATPUBAIOIMIMN  BO3MOXKHOCTb
HAJUICKAIETO OOCYXKIEHUS BOMPOCOB IIOBECTKH [JHS W TIPUHATHS PEIICHUMH,
BBICTYTUICHUS TOJDKHOCTHBIX JIMI] U UHBIE BOTIPOCHI.

3HauUMOCTh 00mIero coOpaHusi AaKUUMOHEPOB (YYACTHHKOB) OpraHU3ALMH
npejnoiaraeT o0s3aTeibHOE yyacTe (B ciydae MPUTJIAlIeHrs) BCEX JOIKHOCTHBIX
JIUII, YYaCTBYIOIIUX B YIIPaBJICHUHN OpraHU3aIiEeH.

Bpemss peructparuu JODKHO OBITH JOCTATOYHBIM JIJII TOTO, 4YTOOBI BCE
aKIMOHEPHI (MX MPEJICTABUTEINN) MOTJIM 3apETUCTPUPOBATHCA, TIPU ATOM AKIIMOHEPHI,
HE TPOIIEAIINE PETUCTPALNI0, HE YUUTHIBAIOTCSA MPHU OMPECICHUN KBOPYMa W HE
MOTYT IPUHUMATh Y4aCTHE B TOJIOCOBAHUH.

[Ipouienypa cbopa u mojcyeTa roJioCOB MaKCHMMaJIbHO TPOCTa W TPO3payHa,
aKIMOHEPHl JOJKHBI OBITH yYBEPEHBbl B HUCKIIOUEHUU BO3MOXKHOCTH KaKOTO-THOO
UCKaXCHHUS Pe3yabTaToB TosiocoBaHus. OpraHuszanus JOHKHA 00ECHeunuTh, YTOOBI
rojoca MoJaBajIich U PETUCTPUPOBAIUCH JOHKHBIM 00pa3oM.

53. Ilpencenatenp oOmero coOpaHus aKIHMOHEPOB (YYACTHHKOB) JIOJDKEH
CTPEMHTHCS K TOMY, YTOOBI aKIIMOHEPHI (YYACTHUKH) TIOJIYYHJIA OTBETHI HA BOITPOCHI
HETMIOCPEICTBEHHO B XOJ€ 3acefaHus. B cimydae, €ciM CII0)XKHOCTh BOIPOCOB HE
MO3BOJIACT OTBETUTh HA HUX HE3aMEJUIUTENBHO, JIUIO (JIUIa), KOTOPOMY OHU 3aIaHbl,
MPEIOCTABIISICT MMCHMEHHBIE OTBETHI Ha 3a/IaHHBIE BOMPOCHI B KpaT4aiIlme CPOKU
MIOCJIE 3aBEPIICHUS OOIIETO COOpPaHUS aKIIMOHEPOB (YIACTHUKOB).

54. B cinydae mnpuoOpereHus axkiuid (7ojied ydacTusi) B OpraHU3alMIX
WHCTUTYIIMOHAILHBIMU WHBECTOpPaMH, B IEIAX OOECrnedeHus: CTa0WIbHOCTH U
YCTOMYMBOCTH OpPTaHU3ANNA HWHCTUTYIUOHAIBHBIE WHBECTOPHI, JEHUCTBYIOIIHE B
KaueCTBE JIOBEPEHHOTO JIUIIA, TOJKHBI PACKPHIBATH CBOIO TOJUTUKY KOPTIOPATUBHOTO
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VIOPABJICHUS] W PErVIAMEHT OCYUIECTBJICHUS MMM WHBECTUIIMOHHOM JI€ATEIbHOCTH,
BKJIIOYAs! IEUCTBYIOIINE MPOIEAYPHI IPUHATHUS PEIICHUI B KOMIIAHUU MHBECTOPA.

HNHcTUTyIIMOHAIIbHBIE HHBECTOPBI, IEUCTBYIONIHNE B KAYECTBE IOBEPEHHOTO JIUIIA,
JOJDKHBI COO0IIaTh O TOM, KAKUM 00pa30M OHHU PElIAOT CYIECTBEHHbIE KOH(IUKTHI
WHTEPECOB, KOTOPhIE MOTYT MOBJIMATH Ha IpaBa COOCTBEHHOCTH B OTHOIIECHUU
OCYIIIECTBICHHBIX MU WHBECTHUIIU.

[Tonq WHCTHTYIIMOHAIBHBIM WHBECTOPOM TIOHMMACTCS IOPUANYECKOE JIHUIIO,
MPUBJIEKAIOIIEE CPEACTBA C LIENBI0 OCYIIECTBICHUS WHBECTUIIMN B COOTBETCTBUU C
3akoHo/AaTenbcTBOM PecmyOmuku Kaszaxcran, k mpumepy, KpymHble (PUHAHCOBBIC
OpraHu3aly, aKKyMyJIHPYIOIIUe CBOOOJHBIC CPEACTBA HACEJICHHs, KOMIIAHUN WU
NPEANPUATANA IS TIOCJIEIYIONIET0 WHBECTUPOBAHUS B Ppa3IWdHbIe (PUHAHCOBBIC
MHCTPYMEHTHI (CTPAaXOBbIE€ U MEHCUOHHBIE (POH]IbI, MHBECTUIIMOHHBIC KOMITAHUH).

55. B opra#uzanusx OINpeaeieH MpOo3padyHbli MOPSAOK H30paHus U
yCTaHOBJICHUsI BO3HarpaxjaeHuss CoBeTa IUPEKTOPOB (HAOIIOIATETLHOTO COBETA
W/WIU UCTIONHUTEIBHOTO OpTaHa), YTBEP>KJAaeMblil OOIIMM COOpaHHEM aKIMOHEPOB
(€IMHCTBEHHBIM AKITMOHEPOM )/y4aCTHUKOM (€MHCTBEHHBIM YYACTHUKOM).

56. AxuuoHepsl (Y4aCTHHKHM) HMEIOT JOCTYyn K HHGOpMAIMHM KacaTelabHO
YCIIOBUM U MOPSIIKA BBHITUIATHI AUBUACHNIOB, a TakKe 00€CIeunBaIOTCs JOCTOBEPHOM
nHpopmaIueit o PHAHCOBOM TOJIOKCHUH OpTaHU3AINH ITPH BBITIIATE JUBUIACHIOB. B
ATUX LEeJIAX o01UM coOpaHrem AKI[MOHEPOB (€IMHCTBEHHBIM
aKIIMOHEPOM )/ yJaCTHHUKOB (€AMHCTBEHHBIM YYaCTHUKOM) YTBEPKAACTCS
JTUBUCH/IHAS TIOJUTHKA C 00ECTIeYeHIEM JOCTYTIA JAJIsl BCEX aKIMOHEPOB/yYaCTHUKOB.
B X0IIuHTOBOM KOMITAHWH CO3/a€TCS €IWHAS TUBHUICHIHAS TOJIUTHAKA JJIS TPYIIIIBI,
pa3pabaTbiBacMasi ¢ YI€TOM CICHU(PUKHA HATHYUS B CTPYKTYPE TPYIITBI OpraHU3aIHi
C HECKOJbKMMH aKIMOHEpamMu/ydyacTHUKaMU. B opraHuzanusx ¢ HECKOJIbKUMU
akuuoHepamu  (ydyacTHMKaMHu) TPUHUMAETCS WHAs JIMBUJICHIHAS TOJUTHUKA,
yTBEp KIaeMasi OOIUM coOpaHuEeM aKIMOHEPOB (YUYaCTHHKOB).

57. B ciayyae Hanuuus B OpraHu3alii HECKOJIBKUX aKIIMOHEPOB (YUYaCTHUKOB),
BKJIFOYAsi MUHOPUTAPHBIX aKIIMOHEPOB (YYaCTHUKOB), CHUCTEMa KOPIMOPATHBHOIO
YIPABJICHHS JIOJDKHA 00ECTIeUUTh CIIPaBEUIMBOE OTHOIICHHWE KO BCEM aKI[MOHEpaM
(ygyacTHUKaM) W peaju3allii0 UX TpaB, YTO JOJKHO OBITh 3aKpEIUICHO B YCTaBe
OpraHU3aIHH.

ObecrieyeHre PaBHOTO U CIPABEIJIMBOTO OTHOIICHHS] KO BCEM aKIMOHEpam
(ygacTHUKaM) BIMSIET Ha pPENyTalMI0 OpPTaHU3AlWH, €€ WHBECTUIIMOHHYIO
MIPUBJIEKATETLHOCTD U CIIOCOOCTBYET POCTY CTOMMOCTH OpTaHHU3AIIHH.

[lopsimok w© mpouexypbl TPOBEIEHUA OOIMX COOpaHUil  aKIMOHEPOB
(Y4acCTHUKOB) JOJKHBI 00€CIEUMBATH PABHOE OTHOIICHHE KO BCEM aKI[MOHEpaM
(ygactHukam). KopriopatuBHBIE TIPOIIEAYpPHI HE TOJDKHBI HEOOOCHOBAHHO YCIIOKHSThH
WM OOpEMEHSITh 3aTpaTaMu MPOIEypPy TOJIOCOBAHUS.

B cnydyae Hamuuug B OpraHu3aldd akiuoHepa (y4acTHUKA), KOTOPOMY
MPUHAICKUT TATHIACCAT U 00Jiee MPOILIEHTOB TOJOCYIOIMMUX aKIUK (T0JIeH y9acTHsl)
WJIM KOTOPBIN MMEET MPaBO OMPEEISITh PEIICHUS B CHUITY 3aKITIOUEHHBIX COTJIAEHUN
C OpraHu3aluei W/WiId WHBIMU akKIHoHepaMu (y4aCTHHUKAMU), TepepacipeneiieHne
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(UHAHCOBBIX CpPEICTB B TMOJb3Yy TAaKOro axkiuuMoHepa (y4aCcTHHKA) JOJIKHO
OCYUIIECTBJISATHCS MOCPEACTBOM JMBUACHIHBIX BBIIIAT. B ciiyyae Hamuuust Apyrux
MEXaHU3MOB Iepepacupe/ie]ieHUs] CPEICTB OpraHu3alid B TOJIb3y aKIMOHepa
(yyacTHUKA), KOTOPOMY MPUHAIJICKHUT MATHACCAT U 00JIee MPOLEHTOB IOJIOCYIOIINX
aKui (JoJ1ed ydacTus), OHHM 3aKPEIUISIOTCS IOKYMEHTaMU OpTraHu3alii U pacKpbIThI
BCEM aKI[MOHEPAM.

I'masa 5. I¢ppexTnBHOCTH COBETAa IMPEKTOPOB M UCIOJHUTEIHHOI0 OPraHa

58. CoBeT AMPEKTOPOB SABJSETCS OPraHOM YMPABICHHS, MTOJOTUYETHBIM O0IIEMY
COOpaHHIO  aKIIMOHEPOB, OOECMEUYHBAIOIIMM  CTPATETHYECKOE  PYKOBOJICTBO
OpraHu3aled U KOHTPOJIb 32 JAESITEIbHOCTBIO MCIIOJHUTEIBHOIO OpraHa, a TaKkKe
BHEJIPEHUE BCEX MOJIOKEHUN HACTOSLIETO KOJEKCA.

HcnonaurenpHplil opran noxotdeteH CoOBETY AUPEKTOPOB, OCYIIECTBIISAET
PYKOBOJCTBO €)XKEIHEBHOM JESATENIbHOCTbIO OpraHU3allud U OOECHeurBaeT ee
COOTBETCTBHE IUJIaHY Pa3BUTHSL, IUTAHY MEPONIPUATHUI U PELLICHUSAM, TPUHITHIM O00ILIUM
cobpanueM akiinoHepoB 1 COBETOM JAUPEKTOPOB.

CoBeT IUPEKTOPOB M HCIOJIHUTENbHBIA OpraH B3auMOJACUCTBYIOT B JIyXe
COTPYIHUYECTBA, ACHCTBYIOT B MHTEpPECaX OpPraHu3alii U MPUHUMAIOT PEIICHUs Ha
OCHOBE MPHUHIMIIOB YCTOMYMBOrO Pa3BUTHSI U CHPABEMJIMBOIO OTHOILIEHHUS KO BCEM
aKIMOHEpaM.

CoBeT [UPEKTOPOB M  HUCIHOJHUTENBHBI oOpraH o0O€CIEeYMBalOT  POCT
JOJITOCPOYHOM CTOMMOCTH U YCTOWYMBOE pa3BUTHE (POH]IA WIIM OPraHU3aLUH.

59. CoBer OUPEKTOPOB HAJAEICH TOJTHOMOYMSIMH, JIOCTATOYHBIMU  JIJISI
YIPABJICHHS OPraHU3alMeN U KOHTPOJIA 3a IESITEIIbHOCTHIO HCIIOJIHUTENIBHOIO OpraHa,
BBIMOJIHSAET CBOM (PYHKUMH COTJaCHO YCTaBy M yAelseT 0co0oe BHHMAaHUE
CJIEIYIOLIUM BOIIPOCAM:

1) ompenencuue rutaHa pa3Butvs W uHTerpanuu ESG meneii (HampaBiieHUsS u
pE3ybTaThI);

2) TOCTaHOBKAa M MOHHTOPHHI KJIFOYCBBIX IMOKA3aTeNied NEATEIbHOCTU IUIaHA
MEPOIIPHUSITUH;

3) opraHm3amms ¥ Hau30p 3a 3PGEKTUBHBIM (DYHKIIMOHUPOBAHHEM CHCTEMBI
YIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

4) yTBEpXKJCHUE ¥ MOHHUTOPUHT d((EKTUBHOW peanu3alii  KPYITHBIX
WHBECTULIMOHHBIX MPOEKTOB U JPYTUX KIIOUYEBBIX CTPATETUYECKUX TPOCKTOB B paAMKaXx
koMriereHuuu CoBeTa IUPEKTOPOB;

5) wu3Opanue, BO3HArpaxJIecHUE, TUIAHUPOBAHKE MTPEEMCTBEHHOCTH U HAI30p 32
JESATEIbHOCTHIO PYKOBOJIUTENS M YIEHOB UCIIOJHUTEIBHOIO OPIraHa;

6) KopIopaTHBHOE YIPABJICHUE U ITHKA,

7) coOiojicHHE B OpraHU3allMHM TOJIOKCHHH HACTOSILET0 KOJeKca |
KOPIIOPATUBHBIX CTaHAAPTOB (OHJIA.

60. Unenst CoBera IMPEKTOPOB HAIJISKAIIUM OOpPa30M BBHITIOJHAIOT CBOH
00513aHHOCTH, 00ECTIIEUNBAIOT POCT AOJITOCPOUYHON CTOUMOCTH M YyCTONYHMBOE PAa3BUTHE
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opranuzanuu. CoBeT JUPEKTOPOB OpPraHU3allMy MOJOTYETEH aKIuoHepaM. JlaHHas
MOJIOTYETHOCTh PEATM3YETCs Uepe3 MEXaHU3M O0IIero coOpaHusi akKIIMOHEPOB.

Uinensl CoBeTa TUPEKTOPOB BHITIOIHSIOT CBOM (DYHKIIMOHAJIBLHBIE 00SI3aHHOCTH U
B CBOCH JEATENBHOCTU MPUACPKUBAIOTCS CIECIYIOUUX MPUHIIUIIOB:

1) neiicTBOBaTH B Mpejeaax CBOMX MOJHOMOYMH — uieHbl CoBeTa TUPEKTOPOB
MPUHUMAIOT PEIICHUS U JEHCTBYIOT B Mpe/einax CBOMX MOJTHOMOYNM, 3aKpETIICHHBIX
B Ycrasne;

2) yAensATh JIOCTaTOYHO BPEMEHW i ydacThs Ha 3acemanusix CoBera
JTUPEKTOPOB, €0 KOMUTETOB U MOJATOTOBKHA K HUM — HE JOIYCKAETCSI OTHOBPEMEHHOE
3arsTHEe WieHoM CoBeTa TUPEKTOPOB JODKHOCTH wieHa CoBeTa TUPEKTOpOB Oosiee
YeM B UETHIPEX MOPHUINYECKUX JIMIAX, OJHOBPEMEHHOE 3aHATHE JOJKHOCTU
npenacenareis CoBera TUPEKTOPOB JIOMYCKAETCS TOJIBKO B ABYX IOPUIUYECKUX JIMIIAX
(3ansaTue uneHoMm CoBeTa AUPEKTOPOB TOJDKHOCTEH B WHBIX HOPUAMYECKHX JIMIIAX
JI0IycKaeTcs Tociie noiaydenus ogoopenns CoBeTa JUPEKTOPOB);

3) cmocoOCTBOBATh POCTY JOJATOCPOUYHONW CTOMMOCTH M YCTOWYMBOIO PA3BUTHS
opranuzanuu — wieHsl CoBeTa JUPEKTOPOB JIEUCTBYIOT B MHTEPECAX OpTaHU3alluH, C
Y4€TOM CIPABEIJIMBOIO OTHOIIEHUS KO BCEM aKIIMOHEPaM U MIPUHITUIIOB YCTOMYUBOTO
pa3BUTHS; BIMSAHHUE pelIeHUN U JedcTBuil uieHoB CoBeTa JUPEKTOPOB BO3MOMKHO
OTPENEIUTh  TIOCPEACTBOM  CIEAYIONIMX  BOTPOCOB:  KAKOBBI  TOCIEIACTBUS
PEIICHUS/ACHCTBUS B JIOJATOCPOYHOM TIEPHOJIC; KAKOBO BIUSHUC EATCILHOCTH
OpraHu3alid Ha OOIIECTBO M OKPYXAaWIIYI0 cpeay; OyaeT Ju o0ecrnedeHo
CIpaBEIJIMBOC OTHOIICHHME KO BCEM aKIMOHEpaM; BIHSHHEC Ha pEIyTaIuio
OpraHW3allid M BBICOKWE CTAHIAPTHI JEIOBOM OTHUKW, BIUSHUE HAa HWHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH (JaHHBINA IMEpPEeUYeHb BOIPOCOB SBJSETCS MHHUMAILHO
HEO0OXOIMMBIM, HO HE HCUEPTIHIBAIOIINM);

4) moamep)KUBaTh BBICOKHME CTaHAAPTHI JEIOBOW JTHKM — wieHsl CoBeTa
JTUPEKTOPOB B CBOUX JCHCTBUAX, PEIICHUSX U TIOBEACHUH COOTBETCTBYIOT BHICOKHM
CTaHJapTaM JEJIOBOM ATUKH U SIBISIOTCS TpUMEpoM (00pas3iom) s pabOTHUKOB
(dhoHIa 1 OpraHu3allny;

5) He nomyckaTh KOH(JMKTAa HHTepecoB — uieH CoBeTa IUPEKTOPOB HE
JOTYCKAaeT BOSHUKHOBEHHUS CUTYAIINM, TPU KOTOPHIX €0 JIMYHAs 3aUHTEPECOBAHHOCTD
MOXKET IOBJIMATHL HA HAJJIEKAlllee BBIMOJHEHHE UM o00s;3aHHOCTeN uieHa CoBeTa
JTUPEKTOPOB; B Clydae BO3HHKHOBEHHUS CHUTyalluld C KOHQIMKTAMH HWHTEPECOB,
KOTOpbIE BIMSAIOT WIM TMOTCHIIMAIBHO TOBIUSIOT Ha OECIPUCTPACTHOE MPUHSITHE
pemienuii, wieHbl CoBeTa IUPEKTOPOB 3a0JIATOBPEMEHHO YBEAOMISIIOT 00 3TOM
npeacenatenss CoBera AUPEKTOPOB W HE MPUHUMAIOT y4acTUsi B OOCYXKIEHUM M
NPUHATHU TaKUX PEIICHUH; JaHHOE TpeOOBaHUE OTHOCUTCSA W K APYTHM JCHCTBUSAM
yieHa CoBeTa TUPEKTOPOB, KOTOPBIE MPSMO HIJIM KOCBEHHO BIHSIOT HA HaJJIexkKaIlee
UCIOJIHeHHE 00s13aHHOCTeN wieHa CoBeTa AUPEKTOPOB (HAmpUMep, y4acTue UiieHa
CoBeTa NHUPEKTOPOB B JCATEIBHOCTH NPYTUX IOPUIUUYECKUX JUIl, TMPUOOPETCHUE
aKIIWi/M0Ne y4acTusi U MHOTO MMYIIECTBA Y MApTHEPOB M KOHKYPEHTOB, JIOCTYI K
nH(OpPMAITUU U BO3MOKHOCTSIM);
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6) nelcTBOBaThH C JODKHOW Pa3yMHOCTBIO, YMEHHUEM U OCMOTPHUTEIBHOCTHIO —
yiieHaMm CoBeTa AUPEKTOPOB PEKOMEHAYETCS Ha MOCTOSIHHOM OCHOBE MOBBIIIATH CBOU
3HaHMS B 4YacT komneTeHIHA CoBeTra JTUPEKTOPOB W BBHIMOJHEHUS CBOMX
oOsi3aHHOCTEM B CoBETE MUPEKTOPOB U KOMHUTETAX, BKJIIOYAs TAKWE HAIIPaBICHUS KaK
3aKOHOJIaTEIBCTBO, KOPIIOPATUBHOE YIIPABJICHHUE, YIIPABICHUE pUCKaMH, (PUHAHCHI U
ayJInuT, yCTOWYMBOE pa3BUTHE, 3HAHUA OTPACId M CHEIMU(UKH JACATEIHHOCTH
OpraHW3aluy;, B IEIIX T[MOHMMAaHUS AaKTyaJIbHBIX BOIPOCOB JACATEIHHOCTH
opranu3anuu wieHbl CoBeTa TUPEKTOPOB PETYISIPHO MOCEMIAIOT KIIOYEBBIE 0OBEKTHI
OpTaHU3all{ U TIPOBOJIAT BCTPEUH C pAOOTHHKAMMU.

61. Unenst CoBeTra AUPEKTOPOB HECYT IMEPCOHAIBHYIO OTBETCTBEHHOCTH 3a
BEITIOJIHEHHE 00s3aHHOCTeH uieHa CoBeTa IUPEKTOPOB, BKIIOYAs (PUayIrMapHbIC
00s3aHHOCTH TIEpe]l AaKIMOHEpPOM (AaKIMOHEpaMHU) M TNPUHUMAEMbIC PEIICHUS,
3¢ (HEKTUBHOCTh CBOEU NIEATENILHOCTH, AccTBUE W/uiu Oe3zaeiictBue. [lpu Hammuun
pa3HbIX MHeHHH mnpencenatenb CoBeTa JAUPEKTOPOB OOECHEYMBAET PACCMOTPEHUE
BCEX TMPUEMIIEMbIX BapUAHTOB M TMPEJIOKEHUN, KOTOPhIE BBICKA3BIBAIOTCS
oTHeabHBIMH uieHaMu CoBeTa AUPEKTOPOB, YTOOBI MPUHSTH PEIICHUE, OTBEUYAIOIIEEe
MHTEpecaM OpraHu3alluu.

62. CoBeT IUPEKTOPOB MOJOTUYETEH aKIMOHEpaM 3a PE3yJIbTaThl JEATEILHOCTH
opranuzanuu. Ha exerogHom o0meM coOpaHuM akKIMOHEPOB (3aCTyIIMBAHUMN)
npeacenatens CoBera TUPEKTOPOB MPEAOCTABISAET aKIIMOHEpaM (y4acTHUKAM) OTYET
CoBeTa JUPEKTOPOB, B KOTOPOM OTpa)karoTcs HWTOTH JnesrenbHocTH CoBera
TUPEKTOPOB M €T0 KOMUTETOB 3a OTYETHBIA MIEPHOI, MEPHI, TpeanpuHaThie CoBETOM
JAPEKTOPOB MO POCTY JOJTOCPOYHOM CTOMMOCTH M YCTOMYMBOMY Pa3BUTHIO
OpraHW3allid, OCHOBHBIE ()aKTOPHI pHCKa, CYIIECTBEHHBIC COOBITHS, PACCMOTPCHHBIE
BOIPOCHI, KOJIMYECTBO 3aceAaHmii, (popma 3aceaHui, MoCenaeMoCTh, a TAKKE Apyras
BakHass uHpopmarms — otueT CoBeTa TUPEKTOPOB BKIIOUAETCS B COCTaB T'OJ0BOTO
OTuYeTa OpraHU3allUU.

CoBeT AMPEKTOPOB €XKETOAHO OTUUTHIBACTCS O COOJIFOACHUN HOPM HACTOSIIETO
KOJIEKCa Mepe] aKIIMOHEPaMH.

JIOMOTHUTENBHO KPYITHBIE AKIIMOHEPHI (€IMHCTBEHHBIA AaKIMOHEP) MPOBOJST
3acenaHus ¢ mnpezacenareneM U wieHamMu CoBeTa JUPEKTOPOB IS OOCYKIEHUS
BOIIPOCOB TIIaHA Pa3BUTHS, M30paHUS TEPBOTO PYKOBOIUTENS HCIIOTHUTECIBHOTO
opraHa W JPYTHX acHeKTOB, KOTOPhIC OKa3bIBAIOT BJIMSHUE HA POCT JOJTOCPOYHOMN
CTOMMOCTA ¥ YCTOWYMBOE pa3BUTHE OpraHuW3aluu. Takue 3acemaHusl 3apaHee
TUTAHUPYIOTCS M MIPOBOJATCS B COOTBETCTBHH C YTBEPKICHHBIMH TIPOLICTyPAMH.

63. B CoBere AUPEKTOPOB M €r0 KOMHUTETax COOIt0aeTcsi 0ajaHC HaBHIKOB,
OMBITa W 3HAHWH, OOECIICUMBAIOIIMK TPUHATHC HE3aBUCHUMBIX, OOBCKTHUBHBIX U
(G ()EKTUBHBIX pEIICHWH B WHTEpPECaX OpPraHU3AlMH U C YYETOM CIPaBEIJIUBOTO
OTHOIIIEHUS KO BCEM aKIIMOHEPaM.

64. B coctaBe CoBeTra IUPEKTOPOB PEKOMEHAYETCS 00ECTEUUTh JOCTATOYHOE
pazHooOpasue Mo JMYHOCTHBIM XapaKTePUCTHUKAM, BO3PACTY U TCHIIEPHOMY COCTaBYy
JUTS TIOBBILIIEHUS JOJITOCPOYHON CTOMMOCTH B COOTBETCTBUU ¢ ipuHIMIamMu ESG.
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PekoMeHayeMoe KOMMYECTBO IKEHIIMH B coctaBe CoBeTa IUPEKTOPOB
OpraHM3aIMid COCTaBJSICT HE MEHEe TPUIIATH TPOIICHTOB OT OOIIET0 KOJIMYECTBa
yrieHoB CoBEeTa TUPEKTOPOB.

65. B cocra CoBera JTUPEKTOPOB BXOISAT HE3aBUCHMBIC IHUPEKTOpa B
KOJIMYECTBE, JIOCTATOYHOM JJIsi OOECTeueHUs] HE3aBUCUMOCTH IPHHUMAEMbIX
pelleHni ¥ CIpaBeAJIMBOTO OTHOIIEHUS KO BCEM aklMoHepaM. Pexomenmyemoe
KOJIMYECTBO HE3aBUCHUMBIX JIUPEKTOPOB B cocTtaBe CoBeTa AMPEKTOPOB KOMITAHUU
COCTaBISICT N0 ILIECTHAECATH MPOIEHTOB OT 00Iero konudectBa ujaeHoB CoBera
JTUPEKTOPOB.

65-1. IIpornecc moucka u 0T60Opa HE3ABUCUMBIX TUPEKTOpoB DOH/IA, KOMITAHUN U
OpraHM3alii  OCYIIECTBISIETCS Ha KOHKypcHOMl ocHoBe. Ilopsmok otOopa
HE3aBHCHUMBIX JUPEKTOpOB QoHaa yTBepkaaeTcss CoBeTOM TUPEKTOpPOB (oHA.
[Topsinok 0TOOpa HE3aBUCUMBIX TUPEKTOPOB KOMIIAHUM U OpraHU3aluil yTBepKaaeTcs
npaBieHueM GoHA.

66. Pexomennyerca uzbpanue CoBETOM JUPEKTOPOB CTapILEro HE3aBUCHUMOTO
JUPEKTOpA U3 YUCIIa HE3aBUCUMBIX JTUPEKTOPOB.

KiroueBble pyHKIMU CTapUIero HE3aBUCUMOTO JTUPEKTOPa BKIIOYAIOT:

1) BBICTYIUICHHE COBETHHUKOM Tpejcenatenss CoBeTa AUPEKTOPOB M OKa3aHUE
eMy TOJIJIEP>KKH B TOHECEHUH OTIPEACIIIEMBIX UM IIeIIeH;

2) OICHKY JAeaTelbHOCTH npeacenatens CoBeTa JUPEKTOPOB;

3) mIaHMpPOBaHUE MPEEMCTBEHHOCTH mpenceaareist CoBera TUPEKTOPOB;

4) B cimydyac BO3HHMKHOBEHHS  Pa3HOTJIACHH  MEXIy  aKIIMOHEPaMH,
UCTIONTHUTENBHBIM OpranoM, mpexacenateneM CoBeTa AUPEKTOPOB H  APYTUMHU
JTUPEKTOPAMH BBICTYIIJICHHE MMOCPEIHIUKOM B pa3peIIeHNH pa3HOTJIaCHH.

67. OOmiee cobOpanue akuuoHepoB M3OupaeT uieHoB CoBeTa JAUPEKTOPOB Ha
OCHOBE SICHBIX M IMpPO3payHbIX MPOLEAYpP C YYETOM KOMIETEHIMH, HaBBIKOB,
JOCTIKEHUM, JIETTOBOM peryTaluyu U NpodecCuOHAIBLHOTO OMbiTa KaHAuAaToB. [Ipu
nepen30paHuy OTJENbHBIX YieHOB CoBeTa IUPEKTOPOB MIIM €0 MOJHOTO COCTaBa Ha
HOBBIH CPOK BO BHUMaHHE NMPUHUMAETCS UX BKJIaA B 3()(PEKTUBHOCTD AESITEIbHOCTU
CoBeTa TUPEKTOPOB OpraHU3aLUu.

68. B xomnaHusX, Bce TOJOCYIOIIME aKIMM KOTOPBIX MpHUHAIJIEKAT (OHY,
CYIIECTBYIOT CJIEIYIOIINEe OCOOEHHOCTH B OTHOIIEHWHU TpoIlecca M30paHHs UYICHOB
CoBeTa TUPEKTOPOB:

1) mpencenatens CoBera TUPEKTOPOB M30UPACTCS PEIICHHEM €IUHCTBEHHOTO
aKIMOHEepa,;

2) mpouecc TIOWcKa W OTOOpa HE3aBUCHMBIX JHPEKTOPOB  KOMITAHUH
OCYIIIECTBISIETCS Ha KOHKYPCHOM ocHOBe. [lopsimok oTOopa He3aBHCUMBIX TUPEKTOPOB
KOMIaHUH yTBEpKIaeTcs npaBieHueM (HoHaa.

69. Cpok mnonHoMouunii ujgeHoB CoBeTa JUPEKTOPOB COBMANAET CO CPOKOM
nosHoMOo4Mit Bcero CoBeTa ITUPEKTOPOB U UCTEKAET HA MOMEHT MPUHATHUS OOIIUM
coOpaHHeM aKIMOHEPOB PEIIeHUs M0 N30paHuio HOBOro coctaBa CoBeTa AUPEKTOPOB.
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Unensl CoBeTa AMPEKTOPOB M30UPAIOTCS HA CPOK J0 TPEX JIET, B OCIETYIOIIEM
IpU  YCIOBUU YIOBIETBOPUTEIBHBIX PE3YJIbTATOB JESITEIBHOCTH MOXKET OBITh
nepen30opaHue eile Ha CPOK JI0 TpeX JIeT.

JIro60i1 cpok u3bpanus B coctaB CoBeTa JUPEKTOPOB HA CPOK OOJIBIIIE IIECTH JIET
nojpsa (Hampumep, JBa TPEXJIETHUX CPOKa) MOMJIEKUT 0COOOMY PacCMOTPEHHUIO C
Y4E€TOM HEOOXOJAMMOCTH KaueCTBEHHOT0 0OHOBJIEHHS cocTaBa CoBeTa TUPEKTOPOB.

He3aBucumeblil tupexktop He MokeT u3bupartbcsi B CoBET IUPEKTOpPOB Ooiiee
NEBATH JIET NOJPAL. B MCKIIFOUNTENBHBIX COydasx AOMYCKAETCS U30paHUe HAa CPOK JI0
neBatu Jyer. M30panue He3aBucumoro nupekropa B CoBeT IHUPEKTOPOB AOJHKHO
IPOUCXOAUTh €KErofJHO C MOJPOOHBIM Pa3bICHEHHEM HEOOXOAMMOCTH H30paHus
naHHoro yieHa CoBeTa TUPEKTOPOB U BIHMSHUS JAHHOTO (DaKTOpa Ha HE3aBUCUMOCTD
NPUHATHUS PEIICHUM.

Hu ogHO 1110 HE JOKHO y4yacTBOBAaTh B NMPHUHATHM PEIICHUM, CBSI3aHHBIX C
COOCTBEHHBIM Ha3HaYeHHEM, U30paHUEM U NIepen30paHueM.

70. B cocraB CoBera IUPEKTOPOB [OJDKHBI BXOAMTH JIMIA, OOJagarouiue
3HAHUSIMU, HaBbIKAMU M OIBITOM, HEOOXOAMMBIMHU JJisi BbINOJIHEHUS CoOBETOM
JUPEKTOPOB CBOMX (YHKUMH M OOecrneueHus pocTa JOJTOCPOYHOW CTOUMOCTH U
YCTOMYMBOTO Pa3BUTUSI OpraHU3alMH, a TAaK)KE UMEIOUINEe Oe3ynpeuHylo JEJ0BYIO U
JUYHYIO peryTaluIo.

70-1. He n3bupaercs Ha O0HKHOCTH wieHa CoBeTa TUPEKTOPOB JIUIIO:

1) wumeroniee HEMOTANICHHYI) WM HE CHATYIO B YCTAaHOBJICHHOM 3aKOHOM
MOPSTKE CyTUMOCTD;

2) paHee sBisBIIeecs mpencenarenieM CoBeTa TUPEKTOPOB, PYKOBOIUTEIIEM
UCIIOJIHUTENILHOTO OpraHa, 3aMECTUTENIEM PYKOBOJWTENS, TJABHBIM OyXTajlTepoM
JPYroro IOpUAWYECKOro JiMia B Mepuoj He Oosiee 4eM 3a OAMH ToJl A0 HPUHATHS
pelleHus: 0 IPUHYAUTEIbHON JIMKBUAALMH WIH IPUHYAUTEILHOM BBIKYIIC aKIUH, WK
KOHCEpBAallUM JAPYroro IOPUAUYECKOro JIMIA, NPU3HAHHOTO OAaHKPOTOM B
YCTaHOBJICHHOM MOpsiiKe (yKazaHHOE TpeOOBaHHE MPUMEHSETCS B TEUCHHE IISITH JIET
nocie Jarhl [PUHATHS  pEHIeHUs O MNPUHYIUTENbHOM JUKBUIALUMU WU
OPUHYAUTEIFHOM BBIKYIIE€ aKIMM, WM KOHCEPBALMK APYroro IOpPUAMYECKOTO JIMIIA,
MPU3HAHHOTO OAHKPOTOM B YCTAaHOBJICHHOM TOPSAKE);

3) coBepuIMBIIEE KOPPYIIIMOHHOE MPECTYILICHHE.

71. Ilpu orbope kanmumpaTtoB B coctaB CoBeTra AUPEKTOPOB BO BHUMAHHE
NPUHUMAIOTCS

1) omnbIT pabOTHI HA PYKOBOISIINX JOJDKHOCTSIX;

2) ombIT paboTHI B KauecTBe wicHa COBETa JUPEKTOPOB;

3) crax paboThI;

4) oOpa3oBaHHe, CICIHAIBHOCTh, BKJIIOYAs HAIMYHAE  MEKTYHAPOIHBIX
CepTU(PUKATOB;

5) HaiM4Me KOMIICTCHIIMI 10 HANpaBJICHHSIM M OTpacisM (OTpacid MOTYT
MEHSTBHCS B 3aBUCUMOCTH OT NMOPT(Esi akTUBOB);

6) nenoBas penyTanus;
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7) HaJuyue MPSAMOTO WM MOTCHIMAIBHOTO KOH(MJIMKTa MHTEPECOB B Cliydac
u30panus B coctaB CoBeTa TUPEKTOPOB OpraHU3AIHH.

TpebGoBanus k kanauaaram B coctaB CoBeTa AUPEKTOPOB (POHA OTIPEIETAIOTCS
BHYTPEHHUM  JIOKYMEHTOM, yTBepxkaaemMbiM CoBeTOM JUPEKTOpoB  (GoHAA.
TpebGoBanus k kaHaugaTaM B coctaB CoBeTa AUPEKTOPOB KOMMAHUI U OpraHu3alui
OTIPEETSAIOTCA BHYTPEHHUM TOKYMEHTOM, YTBEPK/Ia€MbIM TMpaBieHueM (HOH/A.

72. Yucnennsii coctaB CoBeTa IUPEKTOPOB YCTAHABIUBACTCA WHANBUAYAIBHO C
Y4ETOM MAacCIITa0OB AESATENbHOCTH, MOTpeOHOCTEN OM3Heca, TeKyIUX 3ajad, IjaHa
pa3BUTH U (PUHAHCOBBIX Bo3MOkHOCTeH. KonmmuecTBo wieHoB CoBeTa TUPEKTOPOB
JIOJKHO TIO3BOJIATH CO3/1aBaTh HEOOXOIMMOE KOJMYECTBO KOMHUTETOB. B KoMmaHusIX
yucieHHbId cocTaB CoBeTa TUPEKTOPOB cocTaBisieT ot 7 10 11 yenosek.

73. CocraB CoBeTa AMPEKTOPOB COAJAHCUPOBAH, YTO O3HAYAET COYETaHUE
yieHoB CoBeTa JUPEKTOpPOB  (NIPEACTAaBUTENEM  aKIIMOHEPOB, HE3aBHCHUMBIX
JTUPEKTOPOB, PYKOBOJUTEIISI UCTIOJIHUTEIBHOIO OpraHa), 00eceurnBarolee NpuHITHE
pelIeHUl B MHTEpecax OPraHu3aluyd M C Y4ETOM CHPABEMJIMBOIO OTHOILIEHUS K
aKIIHOHEpaM.

ObecnieunBaeTcsi Ipo3pauHblil npouecc orbopa wieHoB CoBeTa JUPEKTOPOB
c BosiyiedyeHHeM CoBeTa JUPEKTOPOB (QoOHJA (B OTHOLIEHUH COBETOB JAUPEKTOPOB
KOMIIaHW) ¥ opraHu3auud. llonck KaHaunatoB W M30paHUE MPOBOIATCA IO
OOBEKTHUBHBIM KPUTEPHSIM U C YYETOM HEOOXOAMMOCTHU pa3HooOpa3us coctaBa CoBera
JUPEKTOPOB.

[Ipouecc moucka u OTOOpa MPOBOAUTCA [0 MCTEUEHHUS IOJHOTO CpOKa
MOJIHOMOYM Bcero coctaBa CoBeTa IUPEKTOPOB M MOJHOMOYMN WHAMBHUAYaJIbHBIX
YJICHOB.

[Ipouiecc momcka u OTOOpa HE3aBUCHUMBIX IUPEKTOpoB DoHAA, KOMIAHHIA
U OpraHu3anuii OCYIIECTBISIETCS Ha KOHKypcHOW ocHoBe. Ilopsmox otOopa
HE3aBHCHUMBIX JUPEKTOPOB (oHaa yTBepkaaercss CoBETOM IUPEKTOPOB (oHAA.
[Topsinok oTOOpa HE3aBUCUMBIX TUPEKTOPOB KOMITAHUN M OpTraHU3aIlfil yTBEPKI1aeTCs
npaBieHueM GoHA.

74. Bonpoc 06 u3bpanuu Bcero cocraBa CoBeTa TUPEKTOPOB WM OTIEITBHBIX
YJIEHOB MOKET ObITh MHULIMMPOBAH B YCTAHOBJIEHHOM MOPSAKE KPYITHBIM aKIIHOHEPOM
(yuacTHrkoM) wid KoMUTEeTOM MO Ha3HAYEHUSM W BO3HarpaxjaeHusiMm uepe3 CoBer
JTUPEKTOPOB OPTraHU3ALIHMH.

[Ipumep kommereHuM wineHOB CoBeTa IUPEKTOPOB IO HAIPABICHUSAM H
OTpacisiM

Kpurepuit Heobxoaumble 3HaHUS Hupextop X Hupektop Y
Komnerennus Crpaterus

Pucku n aynur
IOpucnpynennus
KopnopatusHoe yrnpaBieHue
HNuaBecTnun

OKOHOMUKA U (PUHAHCHI
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VYmpaBieHne — 4eIOBEYECKUMU
pecypcamu

HNunoBanuu

Ortpacnb TeneKoMMyHUKaIUU

HedTs 1 ras

DHepreTuka

Tpancnopr

I'opHas MeTauryprus
MammHocTpoeHue
Hensuxnmocts

75. B xomnanusix, B kotopbix 100 % akuuii npuHaanexuT GoHAY, CYyIIECTBYET
CJIEYIOIIMI TpoIece Moucka u n3dpanus yieHa CoBeTa JUPEKTOPOB.

®onx coBmecTHO ¢ npencenareneM CoBeTra  JAUPEKTOPOB  KOMIIAHWH,
npexacenareiaeM Komurera no Ha3HauY€HUAM U BO3HarpaxxaeHusM CoBeTa TUPEKTOPOB
KOMIIaHUU:

1) TPOBOAUT MOATOTOBKY W IUIAHMPOBAaHWE: aHAIM3 M OIpeIesieHue Habopa
HEOOXOJMMBIX KOMIIETEHUUH U HaBbIKOB B COBETE JUPEKTOPOB C yUETOM 3a/4ay
KOMIIaHUU;

2) ompenenseT KaHAI TOWUCKA KAHIUIATOB — CaMOCTOSTENBHO MU
C IPUBJICUEHUEM PEKPYTHUHIOBOM OpraHU3alnN;

3) ocylecTBISCT TOUCK KaHIHIATOB;

4) mpoBoAWT OTOOpP KAHAMIATOB: OIEHKY, WHTEPBBIO M IOATOTOBKY
NPEMIOKEHHUI M0 KaHauaaTaMm (KaHauaatel B uieHbl CoBeTa TUPEKTOPOB KOMITAHUN
00CYXX/IaloTCSl KaKk MUHUMYM C OJHUM uwieHoM Komutera mo Ha3HauYeHUsIM U
BO3HarpaxaeHusm CoBeTta AMPEKTOPOB GOHIA);

5) npuHHMAaET pelIeHue eTMHCTBEHHBIM aKIHOHEPOM;

6) nyonmkyeT HHGOPMAIIUIO HA HHTEPHET-PECYPCe KOMITAHHUH, TIPECC-PEeITu3.

[Tpu sTOoM mpouecc moucka U OTOOpa HE3aBUCHUMBIX AUPEKTOPOB KOMIAHHI
OCYILIECTBIISIETCS] HA KOHKYpCHOM ocHoBe. [lopsiaok oT00opa He3aBUCUMBIX AUPEKTOPOB
KOMIIaHUM yTBEpKIaeTcs npaBieHueM (HoHaa.

XOJIIUHTOBBIE KOMIIAHUH UCITOJIb3YIOT AaHAJIOTMYHBIN ITPOLECC B CBOEH TPYIIIIE.

B opraHmzanusix ¢ HECKOJBKMMH aKIMOHEpaMH Npolecc H30paHHs YIICHOB
Cosera nupektopos u npeacenaresns CoBera JUPEKTOPOB OCYIIECTBIISIETCS B OPSIAKE,
orpeieIeHHOM 3aKOHOM 00 aKLIMOHEPHBIX OOIIECTBaX U Y CTaBOM OpIraHU3alHH.

B opranumzamusix pekoMeHayeTrcss co3aarb KoMmuTeT 10 Ha3HAYEHUAM
u Bo3HarpaxjaeHusM CoBeTa AUPEKTOPOB OpPraHU3AlMM B OIpEAENIEHHE COCTaBa,
HEO0OXOMMBIX HABBIKOB M KOMIETeHIMI B COBET TMPEKTOPOB U KaHJIUJATOB B COCTAB
CoBera TUPEKTOPOB.

76. B cocrap CoBera JIUPEKTOPOB H3OMPAIOTCS HE3aBUCUMBIC JIUPEKTOPA.
He3aBucuMbIM JIUPEKTOPOM MpPHU3HAETCS JIMLO, KOTOpOoe 00JialaeT A0CTaTOYHBIM
npo(hecCHOHATU3MOM U CaMOCTOSITEIBHOCTBIO, YTOOBI MPUHUMATh HE3aBUCUMbBIEC U
OOBEKTUBHBIE PpELICHUS, CBOOOAHBIE OT BIUSHUS OTHAEIbHBIX aAKIMOHEPOB,
VCITOJIHUTEJILHOTO OpraHa ¥ MPOYMX 3aMHTEPECOBAHHBIX CTOPOH.
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17. PCKOMGHI[yeTC}I IIPUHUMATb BO BHHUMAHHC CIICAYIOIINUC O6CTO§IT€J’ILCTB&,
KOTOPBLIC MOT'YT HAHCCTHU ymep6 HC3aBHUCUMOCTH HE3aBHCHUMOI'O TUPEKTOpA.

1) SBIIICTCS WA OBLI COTPYAHHUKOM KOMIIAHHUHW HJIA T'PYIIIIBI B TCUCHHUC
IMOCJICAHUX TPCX JICT,
2) HMCCT NUJIM UMCJI B TCUCHUC ITIOCIICAHUX TPEX JICT MATCPUAJIBHBIC ICJIOBBIC

OTHOIIEHUSI C KOMITAHMEHW HampsAMyl0 JHU0O0 B KadyecTBE MapTHEpa, aKIMOHEpa,
JAPEKTOPA WU TJIABHOTO MEHEKEPA OpraHa WM NOAACPKUBACT TAKUE OTHOIIEHUS C
KOMIIAHUEH;

3) MOJTYYHJT WJIM MOJIY4YaeT JIOMOJHUTENBHOE BO3HATPAXKICHUE OT KOMIIAHUH
IIOMHMO BO3HArpaXACHUS TUPEKTOPA, YYACTBYET B ONIIMOHE HA AKX KOMITAHUY WUJIU
B CXEME OIUIaThl C YYETOM PE3YyJIbTATOB JCATEIBHOCTH, WA ABJISETCS YYACTHUKOM
TIEHCUOHHOM CXEMbl KOMIIAHHH;

4) o0JalaeT WICHCTBOM B COBETaX TUPEKTOPOB MIIM UMEET CBSI3U C IPYTUMU
JTUPEKTOPAMU Yepe3 y4acThe B IPYTrUX KOMIIAHUSIX WM OpraHax;

5) MPEACTABISIET KPYIMHOTO aKIIMOHEPA;

6) nmpopaboTail B COBETE JUPEKTOPOB Oojiee NIEBATH JIET ¢ MOMEHTa HX

[IEPBOTO HA3HAYCHUS.

B ciiyyae npuMeHUMOCTH 3TUX WM IPYTUX COOTBETCTBYIOLIUX 00CTOSATEILCTB, U
€CIIM COBET JUPEKTOPOB CUYUTAET, YTO HE3aBUCHUMBIA JUPEKTOpP SBISACTCS
HE3aBUCHUMBIM, TO MPEJOCTABIIACTCS YETKOE OObSICHEHUE.

78. HezaBucumble AUPEKTOpa JIOJDKHBI aKTUBHO YYacTBOBAaTh B OOCYKICHUU
BOIIPOCOB, TJI€ BO3MOXEH KOH(IUKT HHTEPECOB (MOATOTOBKA (PMHAHCOBOU W
He(PUHAHCOBOW OTYETHOCTH, 3aKJIIOUCHHUE CHIEJIOK, B OTHOIIECHUU KOTOPHIX MMEETCS
3aMHTEPECOBAHHOCTD, BBIABM)KEHNE KaHIUIATOB B COCTaB UCIOJHUTEILHOTO OpPraHa,
YCTAHOBJICHHE BO3HATPa)IECHUS YJIE€HAM MCIOJHUTEIBHOrO opraHa). HesaBucumsie
TUPEKTOpa U30UPAIOTCS TIpeiceIaTe s IMU KITF0OUeBbIX KOMUTETOB CoBeTa TUPEKTOPOB
- 110 BOITPOCaM ayJINTa, HA3HAYCHUN U BO3HATPAXKICHUM.

He3aBucumpblil JUPEKTOP CIEAUT 3a BO3MOXKHOU YTEPEUN CTaTyca HE3aBUCUMOCTH
u 3a0jaroBpeMeHHO yBenomisieT mpexacenarenss CoBera TUPEKTOPOB B Cliydae
HAJIM4Msl TaKuX cuTyanuil. B ciydae Hamuuusi oOCTOSTENHCTB, BIMSIONIUX Ha
He3aBUCUMOCTh wieHa (CoBeTra IUPEKTOpOB, mpeacenarens CoBeTa AUPEKTOPOB
HE3aMeJJIUTEIBLHO JIOBOJUT AaHHYI0 HWH(OpMAIUIO 0 CBEJACHUS aKIMOHEPOB MJIs
MPUHSTHS COOTBETCTBYIOIIETO PEIICHUS.

doHay W oOpraHuzanusIM HEOOXOAMMO OOECNeUuTh HAIUYMUE IUJIAHOB
MPEEeMCTBEHHOCTH WieHOB CoBeTa AUPEKTOPOB ISl MOAACPKAHUS HENPEPHIBHOCTU
JeATEIbHOCTH U MIPOTrPECCUBHOTO 0OHOBINIEHUs cocTaBa CoBeTa JUPEKTOPOB.

79. CoBeT OUPEKTOPOB YTBEPKJIAeT MPOTrpaMMy BBEACHHUS B JIOKHOCTH JIJIsI
BHOBb M30paHHBIX WieHOB CoBeTa TUPEKTOPOB U TMporpammy MnpodhecCHOHATBHOTO
pazBuTusa s Kaxjaoro uieHa Coserta nupekTopoB. KopropaTuBHBINA CeKpeTapb
o0ecreuynBaeT peain3aIuio JaHHOW MPOTPaMMBI.

B npouecce BBeneHuss B JODKHOCTH  uieHbl (CoBera  JIHPEKTOPOB
O3HAKAMJIUBAIOTCS CO CBOMMH IPaBaMH U OOS3aHHOCTSMH, KIFOYEBBIMU aCHEKTaMU
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NESATENIBHOCTH U IOKyMEHTaMHM (POHJA U OpraHU3ali, B TOM YHUCIIE CBSI3aHHBIMU C
HauOOJIBIINMHU PUCKAMH.

80. Ilpencenarens CoBeTra IUPEKTOPOB OTBEYaeT 3a OOLIee PYKOBOJCTBO
CoBeToM 1UpPEKTOPOB, 00ecIIeunBaeT NOIHYIO U 3P (HEeKTUBHYIO peanu3anuio CoBETOM
JUPEKTOPOB €r0 OCHOBHBIX (YHKIMI U NOCTPOCHHE KOHCTPYKTHUBHOTO JUAjora
Mexay wieHaMu CoBeTa JUPEKTOPOB, KPYIHBIMHU aKIIUOHEPAMU U UCIIOIHUTEIbHBIM
OpPTaHOM.

[Ipencenarens CoBeTra OUPEKTOPOB CTPEMHTCS K CO3AAHMIO €IMHOW KOMAaH/bI
npo(hecCHOoHaNoOB, HACTPOSCHHBIX HAa POCT JIOJTOCPOYHOM CTOMMOCTH M YCTOWYHBOE
pa3BUTHE OpTaHU3AIMH, YMEIOIINX CBOEBPEMEHHO U Ha IOJDKHOM MPO(eCCHOHATHFHOM
YPOBHE pearupoBaTh Ha BHYTPEHHUE U BHEITHUE BBI3OBBI.

Jlns  BeimonHeHMss posn  npexncenarens CoBera  IUPEKTOPOB  MTOMUMO
npoecCHOHaNbHON KBaJU(pUKALMKU U ONbITa HEOOXOIMMO HAJIWYHUE CIELUATbHBIX
HABBIKOB, TAKUX KakK JINJEPCTBO, YMEHHE MOTUBHUPOBATh, IOHUMATh Pa3HbIC B3IJISAbI
Y TIOJXO/bl, UMETh HAaBbIKU Pa3peLICHUs] KOH(PIUKTHBIX CUTYallUH.

81. Poru u ¢ynkuum npencenarenss CoBeTa JUPEKTOPOB U PYKOBOJIUTEIS
VCITOJIHUTEJILHOTO OpraHa OpraHu3aliii YE€TKO pa3/IesIeHbl U 3aKPEIUICHBI B Y CTaBe.
PykoBouTenb HCHOIHUTENBRHOTO OpraHa He u3zbupaercs mnpexacenareneMm Cosera
JTUPEKTOPOB.

KitoueBble pynkumu npeaceaarens CoBeta TUPEKTOPOB BKIFOYAIOT:

1) mmanupoBanue 3aceqanuii CoBeTa JUPEKTOPOB U POPMHUPOBAHUE TIOBECTKHY;

2) oOecrieueHne CBOCBPEMEHHOTO MoiydeHus: wieHamu CoBeTa IUPEKTOPOB
MOJIHOM M aKTyaJIbHOW MH(OpMALUU JIs IPUHATUS PEILICHHUIA;

3) obecrieueHue cocpenoTodcHuss BHUMaHus CoBeTa JAMPEKTOPOB  Ha
PAaCCMOTPEHHUN CTPATETMYECKUX BOIPOCOB M MHMHUMH3ALMHM BOMNPOCOB TEKYILETO
(onepanroHHOr0) Xapakrepa, HoIeKalux paccMoTpeHn0 COBETOM AUPEKTOPOB;

4) oOecrieyeHHE MaKCHMAJIbHOW pPe3yJIbTATUBHOCTH TPOBEACHUS 3acelaHuil
CoBera JUPEKTOPOB IOCPEACTBOM BBIIEIEHUS JOCTATOYHOIO BPEMEHM IS
0OCY>KI€HHM, BCECTOPOHHETO U TIIyOOKOT0 paccCMOTPEHUS] BOIPOCOB MOBECTKU JIHS,
CTUMYJIMPOBAHUS OTKPBITHIX 00CYXKJIEHUH, TOCTUKEHUS COTVIACOBAaHHBIX PELICHUI;

5) moctpoeHue  HaIeKaIlel KOMMYHHKAIlMM W B3aUMOJCHCTBUS  C
aKMOHEpaMH, BKIIOYAIOIIEE  OpPraHU3alui0  KOHCYJbTAlMd C  KPYNHBIMU
aKLIMOHEpaMU MPU MPUHATUN KIIFOUEBBIX CTPATETMYECKUX PELICHUM;

6) oOecreueHne MOHUTOPUHTA U HA/I30pa HAIUISKAIIETO UCTIOTHEHUS TPUHSTHIX
pemienuii CoBera AMPEKTOPOB U OOHIEro coOpaHUs aKIIMOHEPOB (€IMHCTBEHHOTO
aKIIMOHEPA);

7) B cCiy4ae BOSHUKHOBEHHSI KOPITOPATUBHBIX KOH(IUKTOB MPUHSATUE MEP TI0 X
pa3pelieHU0 M MHUHUMHU3ALMM MX HETaTUBHOIO BIUSHUSA Ha JAESITENbHOCTD
OpraHu3ali W CBOEBPEMEHHOE WH(GOPMUPOBAHME KPYMHBIX aAKIHOHEPOB
(EIMHCTBEHHOrO0 AKIMOHEPA) B CIy4yae HEBO3MOYKHOCTH PELICHUS TaKUX CHTyaluid
COOCTBEHHBIMHU CHJIAMHU.

82. Ilpencenarens CoBeTa IUPEKTOPOB HE MOXKET SIBISTHCS OJHOBPEMEHHO
npejceaaresaeM npasieHus Gpoxza.
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CoBeT JUPEKTOPOB paccMaTpuUBaeT BONPOCH B OTHOWIEHUWH (OHIA W
OpraHu3alMii B MpeJesiax CBOEW KOMIIETEHIIMU COIVIACHO YcCTaBy (oHIa, a Takke
IpEeBapUTEILHO paccMaTpUBaeT BCE BOIPOCHI KommeTeHuuu llpaBurenbcTBa Kak
€IMHCTBEHHOT'O aKI[MOHEPA.

CoBeTbl AUPEKTOPOB OpraHU3aIMil U30UpatOTCss OOLIMM COOpaHUEM aKIIMOHEPOB
(eIMHCTBEHHBIM AKIIUOHEPOM) OpPraHU3aLUH.

83. YpoBenb Bo3HarpaxaeHus uieHoB CoBeTa JUPEKTOPOB TOCTATOUHBIN IS
NPUBJICUYCHHSI, YAEPKaHUSI U MOTHUBUPOBaHUS Kaxaoro wieHa CoBera TUPEKTOPOB
TaKOr'0 YPOBHs, KOTOPBII TpeOyeTCs AT YCIEHOr0 YIIpaBieHus opranuzanueit. [Tpu
3TOM TPUHMMAETCS BO BHHUMAaHUE OXHUJAAEMbIN TMOJOKHUTEIbHBIA 3PdeKT s
OpraHu3aliy OT y4acTHsl JaHHOTO jJuua B coctaBe Coseta qupekTopoB. KomuteT no
Ha3HAYCHUAM M Bo3HarpaxiaeHussM CoBeTa IUPEKTOPOB OpraHU3aldd BHOCUT
IIPEJIOKEHMS 10 Pa3Mepy BO3HAIPaKIACHUS KaHIUJATOB B HE3aBUCUMBIE TUPEKTOPA.

YcraHoBneHue Bo3HarpaxziacHus uineHy CoBeTa IUPEKTOPOB OpraHU3ALMH
OCYILIECTBIISIETCS] B COOTBETCTBUH C METOJI0JIOTHUEN, pa3padbaTbiBaeMoi POHIOM.

[Tpu 5TOM IpUHUMAETCS BO BHUMAHHUE OKUJAEMbIN MOJI0KUTEIbHBIA 3P PEKT 1151
OpraHu3allid OT y4acTHs JaHHoOro jumna B cocraBe Cosera JupekTopoB. B
OpraHu3alysAX C HECKOJBKUMHM AaKLIHMOHEPAMH COOTBETCTBYIOLIME  IIPaBHIIA
BO3HarpaxjaeHuss wieHoB CoBera IUPEKTOpPOB pa3padaThIBAIOTCSI Ha OCHOBE
METOA0J0TUU (POHJIa U YTBEPKAAIOTCA O0IMM coOpaHueM akuuoHepoB. KomuteT no
Ha3HAUYCHUSAM M Bo3HarpaxaeHussM CoBeTa AUPEKTOPOB OpraHU3alydyd BHOCUT
MPENIOKEHHS 0 pa3Mepy BO3HArpaXJAeHUsI KaHIUJATOB B HE3ABUCUMBIE IUPEKTOPA.

VYpoBHM BO3HarpaxaeHus mnpeacenarenss U Bcex wieHoB CoBeTa JHPEKTOPOB
BKJIFOYAIOT B C€0s1 3aTpaThl BDEMEHHU U 00SI3aHHOCTH B pAMKaX JIOJKHOCTH.

Hu onHO nHMIIO HE NOHKHO ydacTBOBATh B NPUHATHM PEIICHMM, CBSI3aHHBIX C
COOCTBEHHBIM BO3HAIPaXJICHUEM.

Bo3narpaxnenue JOJDKHO CIPABEIIMBO OTpakaTh OXUAAEMBIA BKJIAJI YICHA
CoBera qupeKkTOpoB B MOBbIIIEHHE 3(PPeKTUBHOCTH Bcero CoBeTa TUPEKTOPOB U
NEeATEIbHOCTH opraHu3anuu. llpm ycTaHOBIEHMHM pa3Mepa BO3HArpaXkICHHUs
OPUHUMAIOTCS BO BHHMaHue 00si3aHHOCTU 4jieHOB CoBeTa TUPEKTOPOB, MAcCIITa0bl
NEeATEIbHOCTH OPTraHU3ALMM, JOJTOCPOYHBIE L€ U 33/1a4H, ONPEAEIsIEMbIE TNIAHOM
pa3BUTHSI, CIOKHOCTh BOIIPOCOB, paccMarpuBaeMbix COBETOM JIUPEKTOPOB, YPOBEHb
BO3HArPXKJCHUS B AQHAJIOTUYHBIX  KOMIMaHUsAX  (OeHUMapKuHr,  0030p
BO3ZHArpakICHUM ).

84. Unenam CoBeTa TUPEKTOPOB, KaK MPABUJIO, BBIMJIAYUBAIOTCS (PUKCUPOBAHHOE
rOJIOBO€ BO3HAIPAXKIEHUE, a TakKe JOMOJHUTEIBHOE BO3HArpaXKJAeHUE 3a
npenacenareabcTBo B CoBeTe TMPEKTOPOB, YUACTHE U MPEIACEAATEICTBO B KOMUTETAaX
CoBera aupekTopoB. BosHarpaxxaenue uwieHa CoBera JUPEKTOPOB HE JOJKHO
BKJIFOYATh ONUMOHBI WJIM JPYIHME€ JJEMEHTBI, CBA3aHHBIE C pe3yJbTaTaMu
NEeATEIbHOCTH OpraHu3aliu.

O6mee coOpaHue akIMOHEPOB (CAMHCTBEHHBIM AaKIMOHEP) OpraHu3alyuu
OINpEENSIET pa3MeEP U YCIOBUS BBIILIATHI BOZHATPAXKACHHS U KOMIIEHCALIUHA PAaCcX0I0B
yneny (-am) CoBera qTUPEKTOPOB OpPraHU3alIH.
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Unenst CoBera JUpEKTOpoB (OHIA, SABISIONIMECS TOCYJIAPCTBEHHBIMU
CIIy’KalllUMH, HE MOJYy4yaloT OTACJbHOIO BO3HArpaxxaeHus 3a wieHctBo B CoBere
JTUPEKTOPOB U €r0 KOMUTETAaX.

85. [Ins Gosiee yriyOeHHOM U KaueCTBEHHOM popaboTku BorpocoB npu Cosete
JTUPEKTOPOB (DOHIA CO3AAIOTCS MOCTOSHHO ACHCTBYIONIME KOMUTETHI: IO ayJUTy,
HAa3HAUYCHUSM M BO3HATrpaXXICHUsIM, cTpareruu, Crnenuain3upoBaHHBIA KOMHTET.
WHbIe KOMUTETBI MOTYT OBITH CO37aHBI TI0 ycMOoTpeHnto CoBeTa AUPEKTOpOB (HoH/A.
Komuter mo crparerum paccMaTpuBaeT BOIPOCHI CTPATETUYECKOTO TJIAHUPOBAHWS,
PYKOBOJIUTENIEM KOTOPOTO SIBIIICTCS TEPBBI  PYKOBOAWTENb IEHTPAIHHOTO
YIOJHOMOYEHHOTO OpraHa Mo roCyJapCTBEHHOMY TIJIAHUPOBAHHMIO.

JlestenpHOCTh KOMUTETOB COBETA TUPEKTOPOB (POHJIA CITOCOOCTBYET IITyOOKOMY
U THIATEJIBHOMY PACCMOTPEHHUIO BOIMPOCOB, BXOIAIMX B KomreTeHunuio CoBera
JUPEKTOPOB U TOBBIIICHUIO KayeCTBa NMPUHUMAEMBIX PEIIEHUH, B OCOOCHHOCTH TIO
TaKUM HaIlpaBJICHUSM KaK ayIuT, YIIpaBJIeHUE pUCKaMU, HajuIexKalee U 3pHeKTUBHOE
MPUMEHEHUE TMOPsAKAa OCYIIECTBICHUS 3aKylnmokK (OHAOM | OpraHU3alUsIMHU,
Ha3HAUYC€HUE W BO3HarpaxjaeHue wieHoB CoBeTa AUPEKTOPOB M HUCIIOIHUTEIBHOIO
opraHa, yCTOWYMBOE pPa3BUTHE, B TOM YHCJIE MPOU3BOACTBEHHON OE€30MaCHOCTH U
OXpaHbl OKpyxaroiiei cpepl. Hanmnune koMmuTeToB HE 0CBOOOXAaeT wieHoB CoBera
JTUPEKTOPOB OT OTBETCTBEHHOCTH 3a MPUHATHIC PEIICHUS B PaMKaxX KOMIICTCHIIHH
CoBeTa TUPEKTOPOB.

KoMuTeThl CcO3MaroTCs IS TPOBEACHHS JETaIbHOTO aHAW3a W BBIPAOOTKH
peKOMEHIAIMi M0 KPYyry HamOojiee Ba)KHBIX BOMPOCOB 10 HMX PACCMOTPEHHUS Ha
3acemannn CoBeTa mupeKkTopoB. OKOHYATENHFHOE PEIICHHE IO PacCMaTPHUBACMBIM
KOMHUTETaMH BOIIpocaM npuHuMaeTcss COBETOM TUPEKTOPOB.

CoBeT IMPEKTOPOB MPUHUMAET PEIICHUE O CO3JJaHUU KOMUTETOB, OTIPEIETISET X
MEPCOHAJIBHBIA U YHUCJIEHHBIN COCTaBbI, MPEACEAATENICH, CPOK MOJHOMOYHUM, a TAKKE
GyHKIUU U TIOPSJIOK PabOTHI.

86. B cocraBel komMuTeTOB BXOAAT uieHbl CoBeTa IHPEKTOpoB GoHAA H
OKCIIEPTHI, OOJIagarone HEOOXOAUMBIMU MPOPECCHOHAIBHBIMUA 3HAHUSAMU  JJIS
paboThl B KOHKPETHOM KOMUTETE.

87. Cnenuanu3upoBaHHBIM KOMHUTET (DOHAA OCYIIECTBISCT KOMILISKCHBIM H
OOBEKTHBHBIA aHATN3 BIMSHUS JCSITCIHHOCTH OPTaHMW3AIUi, BXOAAIINX B TPYIITY
dboHma, Ha pa3BUTHE SKOHOMUKH WM OTACIHHO B3ATOH OTpPACid SKOHOMHKH B
cooTBeTcTBUM ¢ 3akoHOM O (ouze. [locrosHHbIM uyineHOM CrienuaaTu3upOBaHHOTO
KOMHTETAa - OKCIIEPTOM C TIPaBOM ToOJIoCa SIBJISETCS TIPEACTABUTENb BBICIICH
aynutopckoi nmanarel Pecnyonuku KazaxcraH.

KoHTpons 3a ucnosb3oBaHueM (OHIOM M OpPraHU3AlUSIMH BBIICICHHBIX UM
CpeIcTB pecmyOnmkaHckoro Oromxera, HarmumonampHOoro ¢ouma PecnyOnuku
Kazaxctan Ha cooTBeTCTBHME (HDMHAHCOBO-DPKOHOMHYECKOMY OOOCHOBAHHUIO, OIICHKA
3 PEKTUBHOCTH OIOKETHBIX WHBECTHUIIMM OTHOCATCA K KOMIETEHIIMH BrIiciiei
aynuTtopckoil nanatsl PecniyOnuku Kazaxcras.

B cocrtaBax ocrampHbIXx kKOMHUTETOB COBeTa TUPEKTOPOB (POHIA OOIBITMHCTBO
COCTAaBJISIFOT HE3aBUCHMbBIC TUPEKTOPA.
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88. Komutetsl coctosT u3 uncia dieHoB CoBeTa AMPEKTOPOB, 00JIaIaroIInX
HEOOXOUMBIMU MPOPECCHOHATHHBIMU 3HAHUSMH, KOMITIETCHITUSIMU U HaBBIKAMH JIJIS
paboTel B KomuTeTe. Hamnyme MOTEHIMATbHBIX KOH(MIMKTOB HHTEPECOB JIOJKHO
IPUHUMATHCS BO BHUMaHUE NMPH (opMHUpOBaHUH COCTaBOB KOMHUTETOB. [Ipeacenarenu
KOMUTETOB  HapsAay C TOpodecCHOHATBHBIME  KOMIETCHIIMSIMH  OOJalaroT
OpPTaHU3aTOPCKUMU M JIMJICPCKUMH KadyeCTBAMH, XOPOIIUMH KOMMYHHKATHBHBIMU
HaBBIKaMH 17151 2 (HEKTUBHOM OpraHu3alluy JesTeIbHOCTH KOMHUTETA.

[Ipu coBeTax AMPEKTOPOB CO3MAIOTCS KOMHUTETHI, B KOMIIETCHIIMIO KOTOPBIX
BXOJIUT PaCCMOTPEHHUE BOMPOCOB TI0 ayANTY, YIPABICHUIO pUCKaAMH, Ha3HAYCHUSIM U
BO3HATPAKICHUSIM.

89. B opranmzamusx, omepandd KOTOPBIX CBSI3aHBI C PUCKOM aBapuil o
TEXHOJOTHYECKHX KaracTpod (K mpuMepy, MPOMBINUICHHBIE KOMIIAHWH, aBHa H
JKEJIE3HOJOPOKHBIE TEPEBO3KH), CO3/IAlI0TCSI KOMHUTETHI IO TMPOU3BOACTBEHHOM
6e3onacHocTu. B 1ensx noBbimeHuss 3GpGHEKTUBHOCTH TMPUHITUS WHBECTUIIMOHHBIX
pelieHnil peKOMEHIyeTCsl BKIIOYUTh B KOMIIETEHIIMIO OJHOTO W3 KOMHTETOB IIPH
CoBeTe IUPEKTOPOB BOMPOCHI, CBA3aHHBIE C WHBECTUIIMOHHON JEATEIbHOCTHIO
OpraHu3alluu, PACCMOTPEHHUE KOTOPBIX BXOAUT B KommeTeHIno CoBeTa TUPEKTOPOB.
B 3aBucumoctu oT cocrtaBa, pazMepa M Tekymmx 3anad CoBeTra JTUPEKTOPOB
MPETYyCMOTPECHBl WHBIC HAMpaBICHUS JEATCIBHOCTH KOMHTETOB IO BOIpPOCaM
CTpaTeTuH, MHBECTHIIMI W WHBIM BompocaM. CocTaB KOMUTETa BKJIIOYAET HE MEHee 3
YEIIOBEK.

90. B coctraB Komurera 1o ayauTy BXOIAT HE3aBUCUMBIC TUPEKTOpa. B cirydae
npuBicdeHuss KoMuTeTOM KBaM(DUIIMPOBAHHOTO JKCIIEpTa, JAHHOE JIUIO HE TOHKHO
UMETh TIpaBa Trojioca. Pemenne o mpuBIedeHUH 3KcnepTa npuHuMaercs Komurerom
M0 ayJuTy, U BONPOC €ro MPHUBJICYCHHS JODKEH €KEroJlHO pacCcMaTpUBATHCS Ha
npeameT 3QPEKTUBHOCTHU JAEATEIHHOCTH U HE3aBUCUMOCTH.

Unenst Komurera mo aymuty o0si3aHbl oOnafaTh TIyOOKHMMH 3HAHUSIMH U
MPAKTUYECKUM OTBITOM B 00JIACTH OyXrajTepCKOro ydeTra W ayauTa, yNpaBleHUS
pUCKaMH, BHYTpeHHero KoHTpois. ba3oBeie ¢ynkuun Komurera mno ayauty
BKJIFOYAIOT BOIPOCHI BHYTPEHHETO M BHEIIHETO ayauTa, (MHAHCOBOW OTYETHOCTH,
BHYTPEHHETO KOHTPOJII U YIIPABIEHUS PUCKAMH, COOIIOJCHUS 3aKOHOJAaTEIhCTBA
PecryOomkm KaszaxcraH, BHyTpEHHHX JOKYMEHTOB W MHBIC BOIIPOCHI TIO MMOPYUCHUTIO
CoBeTa TUPEKTOPOB.

91. B cocrae Komutera 1Mo Ha3HAYCHUSM U BO3HATPAKICHUSM BXOJUT
OOJBIITMHCTBO M3 YKCIIa HE3aBUCUMBIX TUPEKTOPOB B IENISIX BEIPAOOTKH 00bEKTUBHBIX
W HE3aBHCHMBIX PEIICHUH H HEJOMYIICHUS BIMSHUS 3aWHTCPECOBAHHBIX JIWII
(mpeacraBUTENEH aKITMOHEPOB, PYKOBOIUTEIS UCIIOTHUTEIIBHOTO OpTaHa, paOOTHHKOB
Y MHBIX JIMI]) HA CY>KJICHHSI YJICHOB KOMUTETA.

UsieHbl JAHHOTO KOMHTETa O00s3aHBl 001anaTh TAyOOKMMH 3HAHUSIMH U
MPAKTUYECKUM OIBITOM B OOJIACTH YOPABJICHHS] TIEPCOHAJIOM U OIICHKH €ro
NeSTeTLHOCTH, a TaKXKe B cpepe KOPIOpaTUBHOTO YIIPaBICHUS.

[Ipencenarenem koMuTeTa siBNsieTCA npezacenaarens CoBeTa TUPEKTOPOB.
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ba3oBble (yHKIMU KOMHUTETA BKJIKOYAIOT BONPOCHI HA3HAYEHMsI, ITOCTAHOBKH
MOTUBAalMOHHBIX KIIJ/I, OLlCHKHM NEATENbHOCTH, BO3HATPAXIACHUS U IUIAHWUPOBAHUS
IIPEEMCTBEHHOCTH PYKOBOJUTENSI M YJICHOB HCIOJHUTEIBHOIO OpraHa, BOIIPOCHI
HA3HAYCHUsT U BO3HATPaXACHUS KOPIOPATUBHOIO CEKpeTaps, a TAKXKE Y4JacTus B
PAacCCMOTPEHHMH YKa3aHHBIX BOIIPOCOB B OTHOLIEHMM cocraBa camoro Cosera
JTUPEKTOPOB, B Clydasx MPEAOCTaBICHHUS TaKWX IOJHOMOYUN OOIIKMM coOpaHueM
aKIIMOHEPOB (€AMHCTBEHHBIM akUMOHEpoM). B arom ciiydyae wiensl Komurera mo
HA3HAYEHUSM M BO3HArpaXkKJICHHUSIM HE JIONYCKAalOT BO3HUKHOBEHUS CHUTyallUd C
KOH(JIMKTOM MHTEPECOB M HE MPUHUMAIOT yYacTHUsl MPH PACCMOTPEHUU BOMPOCOB
COOCTBEHHOT'O HAa3HAYECHUS H/WIIM BO3HATPAXKICHUSI.

KoMurer mo Ha3HaueHHSIM W BO3HArpaXACHUSAM AHAIMU3UPYET MOJHUTHKY
BO3HAIPa)KJICHUs NIEPCOHAJIA U CBSI3AHHBIC C HEW NOJINTHUKH, & TAKXKE COIVIACOBBIBACT
MEpbl CTUMYJIMPOBAHMS W BO3HArpaXJAcHUs, NpPHUHMMAas HMX BO BHHMMaHHUE IpHU
OIPEJEIICHUH MTOJIUTUKN BO3HATPAXKICHUSI HCIIOJIHUTEIBHOIO TUPEKTOPA.

92. Ha 3acenaHusix KOMHUTETOB MPUCYTCTBYIOT TOJIbKO YJIEHbl KOMMTETOB.
[IpucyTcTBHE OCTaNBHBIX JIUIL JOITYCKAETCS TOJIBKO MO MPUTJIAIEHUI0 KoMuTeTa. [Tpu
HEOOXOJMMOCTH KOMHUTETHI IPUBJIEKAIOT SKCIIEPTOB U KOHCYJIbTAHTOB.

93. ®yHKUMH, TOJHOMOYMS, COCTaB M MPOLECC OPraHu3aluu AESITEIbHOCTU
KOMUTETOB PErIAMEHTHUPOBAHbI B COOTBETCTBYIOIIMX MOJIOKEHUSX W YTBEPHKACHBI
CoBeroMm qupekTopoB. KOMUTETHI yTBEPKAAIOT IJIaH CBOEH pabOThl (PEKOMEHIYEeTCs
710 HayaJia KaJIeHAapHOT O To/a), KOTOPBI COTIacCOBBIBAETCS C IIaHOM paboTel CoBeTa
JTUPEKTOPOB, C YKa3aHUEM IEPEUYHsI PACCMATPUBAEMBIX BOIIPOCOB U JAT ITPOBEICHUS
3acelaHni.

94. TlepnoaMIHOCTH MPOBEACHUS 3aCE€JaHINIl KOMUTETOB COCTABIISIET HE MeHee 4-
X 3acelaHuil B TroJ. 3acelaHuss KOMHUTETOB MPOBOIATCA B OYHOM Qopme cC
oopmiieHneM mporokosia. B mensx co3maHus OJaronpusTHBIX YCIOBUH U
COKpAILIEHHs 3aTpaT Ha MPOBEICHUE 3aCE€JaHUN KOMUTETOB JIOIYCKAETCS y4dacThe
YWIEHOB KOMUTETOB IOCPEICTBOM TEXHUYECKUX CPEACTB CBS3H.

95. [Ipencenarenu KOMUTETOB TOTOBST OTYET O JEATEIBHOCTH KOMUTETA U HA
OTJEJIIbHOM 3acellaHuu OT4MThIBatOTCs mnepes CoBETOM IUPEKTOPOB 00 HTOTax
nesrenbHocTH 3a rox. [Ipeacenarens CoBeTa AMPEKTOPOB UMEET IPABO B TEUEHUE I0/1A
noTpedoBaTh y KOMUTETOB MPEAOCTABUTH MH(POPMALIUIO O CBOEH J€ATEIbHOCTH.

96. [ToaroToBka u mpoBeaeHne 3aceqannii CoBeTa TUPEKTOPOB CIIOCOOCTBYIOT
MAaKCUMAJIBHOW PEe3yJbTaTUBHOCTU €ro JEATENbHOCTH. [l BBINOJHEHUS CBOMX
oOs3aHHOCTEH uneHbl CoBeTa JUPEKTOPOB UMEIOT JOCTYI K MOJHOM, aKTyaJlbHOU U
CBOEBPEMEHHON MH(POPMALIUH.

97. CoBer nupeKTOpOB MPOBOJAUT PETyJspHbIE 3acemanus ais 3()(PEeKTUBHOrO
BbITIONIHEHUS cBouX (yHkiuii. [IpoBenenue 3acemanuii CoBeTa AUPEKTOPOB U €TO
KOMHUTETOB OCYUIECTBIIAECTCS MOCPEIACTBOM OYHOM MJIM 3a0UHOM (POPM TOJIOCOBAHMS,
IPU 3TOM KOJUYECTBO 3aceJaHuil ¢ 3a04HOU (POpPMOIl TOIOCOBAHUS JTOJKHO OBITH
MUHHAMH3UPOBAHO. PaccMOTpeHHE M NPHUHATHE PELIEHUH MO BONPOCAM BaXKHOIO U
CTPATETMYECKOTO XapaKTepa OCYIIECTBISIOTCS TOJBKO Ha 3acenanusax Cosera
JTUPEKTOPOB C OYHOM (HOPMOY TOJTIOCOBAHMUS.



29

98. 3acemanus CoBera IUPEKTOPOB U €r0 KOMHUTETOB Ha/JIexaliuM o0pazoM
MPOTOKOIUPYIOTCS KOPIOPATUBHBIM CEKPETapeM C YKa3aHHEM B IOJIHOM 00beMe
UTOTOB 00CYXJICHUIN U MPUHATHIX PEIICHUM.

3acenanust CoBeTa AUPEKTOPOB MPOBOMASITCS B COOTBETCTBHUH C IJIAHOM PaboThI,
YTBEPAKIOAEMbIM JO Hayajga KaJeHOApHOrO TIoJa, BKIIOYAKOIUM NEPEUYECHb
paccMaTpuBaeMBIX BOMPOCOB U TpaduK MPOBEICHUS 3aCeAaHN C YKa3aHUEM JiaT.

99. Pexomenayemass TEpPUOIWYHOCTH TIpoBeneHMs 3acemanmii  CoBera
TUPEKTOPOB COCTaBisieT OT 8 10 12 3acemanuii B roa. PeKoMeHyeTcs paBHOMEpPHOE
pacnpesiesIeHue KOJIMYECTBA BOIPOCOB, IJIAHUPYEMBIX K PACCMOTPEHHUIO B TECUECHHE
roja, s 00eCredyeHHs] TUIATEJIbHOIO M IMOJHOLEHHOIO OOCYXIEHUS W MPUHATHUSA
CBOEBPEMEHHBIX U KAYECTBEHHBIX PELICHUH.

CoBeT JMPEKTOPOB JIOJDKEH COOJIO/IaTh YCTAHOBIIEHHBIE JTIOKYMEHTaMU
OpraHu3alliyd IpOLEAYypsl IO TOArOTOBKE M MNpoBeneHHIO 3acenanuii Cosera
JUPEKTOPOB.

100. Marepuansl k 3acegaHusiM CoBeTa JUPEKTOPOB  HANPaBIAIOTCA
3a0J1arOBpeMEHHO — HE MEHEE YeM 3a 7 KaJIeHJapHbIX JHEW, a 1o Ooyiee BaXKHBIM
BOIIPOCaM, KOTOPBIE ONPENEISAIOTCS Y CTaBOM OpraHu3allid, — HE MEHee 4eM 3a 15
pabounx JHEH, eciau MHbIE CPOKM HE YCTaHOBJIEHBI YcTaBoM. llepedueHb Ba)HbBIX
BOIIPOCOB  BKJIIOYAET, HO HE OrPAaHWYMBAETCA, I[UIAHOM pPa3BUTHS, IUIAHOM
Meponpusataid, MortuBanuMoHHbIMM  KIIJ[ 11 pykoBomuTens W YICHOB
UCIIOJIHUTEIILHOTO OpraHa, TOJOBBIM OTYETOM M YYacTUEM B CO3JaHUM JAPYTHUX
IOPUIUYECKUX JIULI.

B mnoBectky 3acemanus CoBeTa AMPEKTOPOB HE BKIIOYAIOTCS BOIPOCHI,
MaTepuaibl 0 KOTOPHIM ObUIM MPEIOCTAaBJIECHBI C HAapyIIEHWEM CpPOKOB. B ciyuae
BKJIFOYEHHUSI B IOBECTKY BOIPOCOB C HApYLIEHHEM CPOKOB, mpencenarento Cosera
JUPEKTOPOB  MPENOCTABIIAETCS  HMCUepmblBaloliee  OOOCHOBaHHWE  JIaHHOM
HEOOXOMMOCTH.

101. CoBeT nupeKTOpOB MPUHUMAET PEIICHUS] HA OCHOBE MOJIHOW, TOCTOBEPHOMN
u KauecTBeHHOUN nHpopmarmu. s npunarus CoBeToM TUPEKTOPOB A3 (HEKTUBHBIX U
CBOECBPEMEHHBIX pEUICHUN HEO0OXOAMMO OO0ECHeUnuTh COONIIOIEHNE CIETYIOIINX
bakTopoB:

1) BBICOKOE KaueCcTBO MaTepHuaoB, uH(popmaruu, JTOKYMEHTOB,
npenocranisieMbix COBETY TUPEKTOPOB, B TOM YHCIIE MEPEBOJ HA AHTIIMUCKHUM S3BIK
IPU HEOOXOIUMOCTH;

2) TOJIyueHUE MHEHHS OKCHEpTOB (BHYTPEHHUX ¥  BHEIIHHUX) TIpU
HEOOXOAUMOCTU (CJEeNYyEeT YYUTHIBATh, YTO MPHUBJICUYCHHE SKCIEPTOB HE CHUMAET C
CoBeTra JUPEKTOPOB OTBETCTBEHHOCTH 32 IPUHSITOE PEIICHUE);

3) Bpems, yuensemoe oOCyxaeHMsM Ha 3acenaHusx CoBeTa TUPEKTOPOB,
OCOOEHHO JIJIs1 BaXKHBIX U CIIOKHBIX BOIIPOCOB;

4) CcBOEBPEMEHHOE PACCMOTPEHHUE BOIPOCOB;

5) B pelieHHSX 3aKpeIiCHbl IUIaH JaJbHEHINNX JCHCTBUH, CPOKH U
OTBETCTBEHHBIE JIMLA.
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Crnenyromue (akTopbl OKa3bIBalOT OTPUIATENBHOE BIUSHUE Ha KadyecTBO
pemenuit CoBera JUPEKTOPOB:

1) JNOMUHHpOBAHHE OJHOTO WMJIM HECKOJBKHUX JUPEKTOPOB Ha 3acEIaHHH, YTO
OTpaHUYMBAET MOJHOIICHHOE YYaCTHE B OOCYKIEHUSAX APYTUX AUPEKTOPOB;

2) ¢bopMaabHOE OTHOIICHUE K PHCKaM;

3) mpecnenoBaHKE JMYHBIX UHTEPECOB U HU3KUE ITUYCCKUE CTAHIAPTHI;

4) ¢opmanmpHOE TPHUHATHE pelieHnd Ha 3acenanun CoBeTa JUPEKTOPOB, Oe3
pealbHbIX U aKTUBHBIX O0CYKICHHIA;

5) mno3unms OECKOMIIPOMHCCHOCTH (OTCYTCTBHE THOKOCTH) WM OTCYTCTBHE
CTpEMJICHHSI K Pa3BUTHIO (JOBOJIHCTBOBAHHUE TEKYIIIUM IMOJIOKEHUEM );

6) ciabas opraHM3alMOHHAs KYJIbTYypa;

7) HemocTaToK MHGOPMALIUN W/WUIIHA aHAJIH3A.

Unensl CoBeTa JUPEKTOPOB MOTYT 3alPOCUTH JTOMOJIHUTEIBHYIO UH(POPMAIUIO
10 BOIIPOCaM MOBECTKH JIHS, HEOOXOAUMYIO Uil IPUHSTHSI PEIICHUS.

102. Ilposenenue 3acenanuii CoBeTa JUPEKTOPOB M €ro  KOMHUTETOB
OCYILIECTBIISIETCS MOCPEACTBOM OYHOM WJIM  3a04YHOM (OpM  TOJOCOBaHUS
(c obocHOBaHMEM MpPHYMH BbIOOpAa 3a04HOM (OPMBI TOJIOCOBAHUS), KOJIUYECTBO
3acejlaHuil ¢ 3a04HOM (OopMON TOJIOCOBaHMSI JOJKHO OBITh MHUHHUMHU3HPOBAHO.
PaccmoTpenmne u mpuHATHE PEUICHUI MO CTPAaTErHYeCKUM BOMPOCAM JAESITEILHOCTH
OCYIIECTBISIOTCSA TONBKO Ha 3acenaHusix CoBeTa JUPEKTOPOB C O4YHOM (hopmoit
TOJIOCOBaHUSI.

B ocoObix ciydyasgx BO3MOXHO codeTaHue oOeux (opm 3acenanusi Cosera
JTUPEKTOPOB U €T0 KOMUTETOB. JTO KAacaeTCsl CUTyalluH, KOT/la OJJUH WJIM HECKOJIBKO
yieHoB CoBeTa AMPEKTOPOB HE HMMEIOT BO3MOXXHOCTH JUMYHO TMPHUCYTCTBOBATH HA
3acenanuu CoBeTa JUPEKTOPOB.

103. KBopym nnst mpoBenenus 3acenanust CoBeTa NUPEKTOPOB COCTABISIET HE
MEHee IMOJIOBUHBI OT YKCJa €ro YiICHOB M ompenensercs ¢ yderoM wieHoB CoBera
JTUPEKTOPOB, KOTOPHIE YUYaCTBYIOT B 00CYKJIEHUHU U TOJIOCOBAHUU PAacCMaTPUBAaEMBbIX
BOIPOCOB, MCHOJB3ysl TEXHUYECKHE CpEeACTBa CBs3M (B pEXHMME ceaHca
BUJIeOKOH(DepeHIuH, TenedoHHON KOH(MEPEHIICBI3U U JIp.), JU00 NPH HATWYUU HX
r0J0COB, BBIPQ)KEHHBIX B TUCbMEHHOM BH/IE.

Unen CoBera AIUPEKTOPOB, HMEIOIIMN 3aMHTEPECOBAHHOCTH MO BOIPOCY,
BBIHECEHHOMY Ha paccMoTpenne CoBeTa JUPEKTOPOB, HE YUaCTBYET B 0OCYKICHUU U
TOJOCOBAaHUM TI0 JAHHOMY BOIMPOCY, O Y€M JEJaeTCs COOTBETCTBYIOIIAS 3alCh B
npoTokoJe 3acenanus CoBera TUPEKTOPOB.

104. Cpoxk [aBHOCTM 1O HEpas3rJalleHUI0 BHYTPEHHEW (ciry>keOHOM)
uHpopManuu opraHuzanuu ObIBIIMMU wieHamu CoBeTa JUPEKTOPOB TOCIe
IpeKpalIeHUs UX JesSTeIIbHOCTH B cocTaBe CoBeTa TUPEKTOPOB COCTABIISIET HE MEHEe
5 zer.

CoBeTy AMPEKTOPOB PEKOMEHAYETCS NMPOBOJUTH PEBU3HIO paHEE MPHUHATHIX
penieHui. AHaIM3y MOJJIEKAT KaK camMoO pelIeHue, TaK M MPOIeCC €ro MPUHSATHSL.
PexkoMenayeTcss mpoBOAUTh PEBU3UIO paHee MPHUHATHIX PEHICHUN MPHU MPOBEIECHUU
CoBeToM JUPEKTOPOB OIIEHKU CBOEH JESITEbHOCTH.
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105. CoBeT AMPEKTOPOB, KOMUTETHI U uieHbl COBETa TUPEKTOPOB OLIEHUBAIOTCSA
Ha €XKEroJHON OCHOBE B paMKaxX CTPYKTYpPUPOBAHHOI'O MPOLECCA, YTBEPKICHHOTO
CoBETOM IHPEKTOPOB OpraHu3aluu. JJaHHBIA MPONECC COOTBETCTBYET METOAOJIOTHH
donma. Ilpu »TOoM HE pexe OAHOrO pa3a B TPU To/a OILIEHKA MPOBOJMUTCS C
MPUBJICUCHUEM HE3aBHUCUMOM npodeccuoHanbHoM opranu3anuu. CrocodaMu OlEHKH
ABJIAIOTCS CaMOOLIEHKAa WJIA MPUBJICYEHUE HE3aBUCUMOIO KOHCYJIbTaHTa IS
MOBBIIICHHS KauecTBa OleHKH. [1o cormacoBanuio ¢ 00muUM coOpaHUEM aKIIMOHEPOB
(€ IMHCTBEHHBIM AKIIMOHEPOM ) WIH npeacenaTenemM COBETa
JTUPEKTOPOB/HAOIIOAATEILHOTO COBETA OLIEHKA MOKET IPOBOAUTHCS C MIPUBJICYCHUEM
HE3aBHCHUMOI MpoQecCHOHATBHON OpraHU3allMK OJMH pa3 B TP TOfa.

OueHka J0JKHA MO3BOJIATH ONpeAenaTh BKiIag CoBeTa JUPEKTOPOB M KaXkIA0ro
U3 €ro 4WICHOB B pOCT [JOJTOCPOYHOW CTOMMOCTH W YCTOMYMBOE pa3BUTHE
OpraHu3allii, a TaKXe BBISBISATH HAIMPABICHUS M PEKOMEHJOBaTh MEpPBI IS
yIIydiieHui. Pe3ynbTaTsl OlEeHKH TPUHUMAIOTCSI BO BHUMAHUE MPU Neperu30paHiu WK
JIOCPOYHOM MPEKPALICHUH TOJIHOMOYUH wieHOB CoBeTa TUPEKTOPOB.

106. Ormenka sBiISIETCS OJHUM U3 OCHOBHBIX HWHCTPYMEHTOB TOBBIIIECHUS
npodeccuonanusma CoBeTa JUPEKTOPOB U €ro  HWHIAUBUIYAJIbHBIX YJICHOB.
[IpoBenenne OlEHKU 00s3aTEIBLHO KaK JJIi HE3aBUCUMBIX JIUPEKTOPOB, TaK WM JJIs
IIPEACTABUTENIEW AKIIHOHEPOB.

[IpoBeneHue OIEHKU JOJDKHO COOTBETCTBOBATH TaKUM KPUTEPUSIM, Kak
PEryIsIPHOCTb, KOMILIEKCHOCTb, HEMPEPHIBHOCTD, PEaTuCTUYHOCTb,
KOH(pHIEHIIUATTBHOCTb.

[Ipouecc, cpoku M MOPSAOK MNPOBEAEHUS OLEHKM jaesTenbHocTd CoBera
TUPEKTOPOB, €r0 KOMUTETOB U 4jieHOB CoBeTa IUPEKTOPOB YETKO PErTIAMEHTHPOBAHBI
BO BHYTPEHHUX JOKyMeHTax opranuzauuu. llpencemarens u unensl CoBeta
JUPEKTOPOB MPOXOJAT O0yUEHHUE MO MPOBEACHHUIO OLIEHKH.

107. OueHka BKIJIIOYAET, HO HE OTPAHUYMBACTCS PACCMOTPEHUEM CIIETYIOIIUX
BOIIPOCOB:

1) onTuManbHOCTH coctaBa CoBeTa TUPEKTOPOB (OajlaHC HABBIKOB, OIIBITA,
pazHoOOpa3ue cocTaBa, OOBEKTHMBHOCTb) B KOHTEKCTE CTOSALIMX 3a1ad Iepen
OpTraHU3AIUEH;

2) SCHOCTh NOHMMAaHHWS BHUJCHHS, CTPATETMH, OCHOBHBIX 3ajad, MpoOJIeM H
LIEHHOCTEW OpPraHU3alNH;

3) mIaHBI IPEEMCTBEHHOCTH U Pa3BUTHS;

4)  ¢yaknuonupoanue CoBeTa JUPEKTOPOB KaK eIMHOTO opraHa, poiu CoBera
JUPEKTOPOB U PYKOBOJUTENS HUCIIOJHUTEIBLHOTO OpPraHa,

5) »sddextuBHOCT, B3ammojeiictBus B CoBere aupektopoB, CoBera
JTUPEKTOPOB C OpraHaMH U JOJKHOCTHBIMU JIMI[AMUA OpTaHU3ALINY;

6) bsddexTrBHOCTH Kaxkaoro u3 wieHoB CoBeTa JUPEKTOPOB;

7)  >(pQeKTUBHOCTh eATeNbHOCTH KoMHTeTOB CoBeTa IHUPEKTOPOB M HMX
B3auMo/ielicTBue ¢ COBETOM NUPEKTOPOB, YIEHAMH UCHIOJHUTEIBHOTO OPraHa;

8) xadectBo wuH(pOpMAIMKM W JOKYMEHTOB, mpenoctaBiseMbix CoBery
JTUPEKTOPOB;
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9) xkadectBO 00CyxaeHMIT Ha COoBEeTE TUPEKTOPOB, B KOMUTETAX;

10) 3¢ beKTHBHOCTD AEATEIBHOCTH KOPIIOPATHBHOTO CeKpeTaps;

11) sICHOCTH B TOHMMaHHH MPOIIECCOB M KOMIICTCHITHIA;

12) mnporecc BBISABICHUS U OIICHKU PUCKOB;

13) B3aumMojciicTBUE C AaKIMOHEPAMH W HHBIMH 3aMHTEPECOBAHHBIMH
CTOpPOHAMH.

108. Ouenka npoBoauTcsi COBETOM TUPEKTOPOB B 00SI3aTEIILHOM IMOPSIKE Ha
exxeroHoi ocHoBe. Crioco0amu OIEHKHM SIBJISIIOTCS CAaMOOIICHKA WJIM TPUBJICUYCHUE
HE3aBHCHMOTO KOHCYJbTaHTa i1 TOBBIIICHUS KadecTBa OICHKU. He3aBucumblii
BHEITHUI KOHCYJIBTAHT MPUBJIECKACTCS HE PEXKE YeM OJHH pa3 B TPU roja.

Onenka CoBera IUPEKTOPOB, €0 KOMHUTETOB M WieHOB CoBeTa TUPEKTOPOB,
npenocraBieHue oOpaTHOM cBsi3u ujeHaM CoBeTa JTUPEKTOPOB U BbIpabOTKa
HOCHEAYIOUUX Mep MO YIYyYHIEHUSIM OCYIIECTBISIOTCS IMOJ PYKOBOACTBOM
npenceaarens Copera AMPEKTOPOB. Pe3ynbTaThl OLIEHKH 00CYKIAI0TCS Ha OT/IEIBHOM
3aceganuu CoBeTa AUPEKTOPOB, 10 pe3yibTaraM KoToporo st CoBeTa AMPEKTOPOB B
LEJIOM M MHIUBUAYAIbHO AJI KaXXJA0T0 U3 €ro YJIEHOB BbIpaOaThIBAETCS IMporpaMmma
pa3BUTHSL.

109. Ilpencenatens CoBeTa TUPEKTOPOB HECET OTBETCTBEHHOCTH 32 BECh MPOIIECC
TIPOBEJICHUS OLIEHKU U TIPUHATHE MEP TI0 €T0 pe3ybTaTaMm.

KitroueBble posu B IpoLiecce OLEHKU PaCIpeaeIIOTCs CIEYOIMM 00pa3oM:

1) mpencematens CoBeTa JUPEKTOPOB PYKOBOJUT MPOIECCOM  OLCHKH,
MIPEIOCTaBIIsIET OOPATHYIO CBSI3h BceMy cocTaBy CoBeTa TUPEKTOPOB U KAKIOMY H3
€ro 4IE€HOB, MHPOPMUPYET €IMHCTBEHHOI'O AKIMOHEpa (KPYIHBIX AKIIMOHEPOB) O
pe3yabTaTax OLEHKH M 00CYKIaeT MEphI MO YIYYIICHUSM, a TaKKE KOHTPOJIHPYET
BBINIOJIHEHME TJIaHA JeWMCTBUM 110 UTOraM OILICHKHU;

2) mnpeacenarens Komurera M0  HAa3HAYCHUSIM W BO3HATPAKICHUSIM
obecrnieunBaeT mpolecc olueHku npeaceaarens Cosera IUpPEKTOPOB;

3) mpencemaren KOMHUTETOB 00ECIICUMBAIOT MPOLIECC OICHKH 3(Hh(HEKTUBHOCTH
paboThI BO3IIIABISAEMBIX UMU KOMUTETOB;

4) He3aBUCHMBI KOHCYJIBTAHT (B CiIydae MPHBICUCHHS) BBICTYNACT B POIH
MojiepaTopa U METOJI0JIOTa, OPraHU3yeT U KOOPIAUHUPYET NPOLECC OLICHKHU;

5) unensl CoBeTa TUPEKTOPOB 00ECIICUNBAIOT AKTUBHOE Y9aCcTUE, OTKPBITOCTb,
YECTHOCTh M BOBJICYEHHOCTb.

Pe3ynbrarhl OLIEHKH CIy»XaT OCHOBaHHEM JJsl Tepen3OpaHHs BCETO COCTaBa
CoBeTa AMPEKTOPOB WM OTACIBHOTO €ro uieHa, mnepecMorpa coctaBa CoBera
JTUPEKTOPOB W pa3Mmepa Bo3HarpaxkiaeHusi wieHam CoBeTra AUpeKTOpoB. B ciydae
HAJIMYUSl CEPhE3HBIX HEJAOCTATKOB B PE3yNIbTaTaxX NEATEIHHOCTH OTICIbHBIX UJICHOB
CoBera nupekTopoB, npezacenarenb CoBeTa JUPEKTOPOB MPOBOIUT KOHCYJIbTALIMH C
KPYTHBIMH aKIIMOHEpPaMH (€IMHCTBEHHBIM aKIHOHEPOM).

CoBeT AUPEKTOPOB B €XKETOAHOM T'OJJOBOM OTYETE OTpa)kaeT KakuM oOpa3om
npoBoauiiack oneHka CoBeTa AUPEKTOPOB U NMPHUHATHIE MEPHI MO pe3yibTaTam. B
cllydae MpUBJICYCHUS HE3aBUCUMOTO KOHCYJIbTaHTA, yKa3bIBAETCS OKA3bIBAIKCH JIH UM
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MHBIE KOHCYJIbTAIIMOHHBIE YCIYTH (POHIY U OpPraHU3alUsSIM B TEUEHHE MOCIETHUX TPEX
JIET.

EAvHCTBEHHBIN aKIIMOHEp MOXKET NpOBECTH COOCTBEHHYIO oOlleHKy CoBera
JUPEKTOPOB CAMOCTOSITENIBHO WJIM C TPUBIICYEHUEM HE3ABUCUMOIO KOHCYJIbTaHTa. Bo
BHUMAHHE IPUHUMAIOTCA PE3YJIbTAaThl OLIEHKHA, IPOBEACHHON CaMOCTOSTEIBHO
CoBeToM TUPEKTOPOB, PE3YIbTATHI ACITEILHOCTH OPTaHU3AIMH U UHBIE (DaKTOPBHI.

110. B mensax a¢dextuBHOM opranuzanuu aesTeabHocTH CoBeTa TUPEKTOPOB U
B3aumoeicTeus CoBeTa IHPEKTOPOB, MCHOJHUTEIBHOIO OpraHa ¢ aKIMOHEpaMu
CoBeToM AMPEKTOPOB HA3HAYAETCS KOPIOPATUBHBIN CEKPETAPb.

CoBeT NIHMPEKTOPOB MNPUHUMAET pEUIEHWE O Ha3HAYEHHH KOPIOPATUBHOIO
CeKpeTapsi M JIOCPOYHOM TNPEKPAIICHHH €ro I[OJHOMOYMH, ONpENesieT CpOK
MOJIHOMOYMM  KOPHOPATUBHOIO CEKpeTaps, TpeOOBaHUS K KOPIOPATUBHOMY
cekpeTapro, GYHKIUU U TMOPSIAOK ACSTEIBHOCTH, pa3Mep JOJKHOCTHOIO OKJIana U
YCIJIOBUSI BOZHATPAXCHUS, IPUHUMAET PEIICHUE O CO3aHUM CITY>KObI (CeKpeTapuara)
KOpIopaTuBHOro cekperaps. KopropaTuBHblid cekpeTapb mnopotyereH CoBeTry
JTUPEKTOPOB (POHJIAa W HE3aBUCHUM OT HUCIOJHUTEIHHOTO opraHa (onmga. OCHOBHBIC
00513aHHOCTH KOPHOPATUBHOTO CEKpeTapsl BKIIOYAIOT COJACHCTBUE B CBOEBPEMEHHOM
U KA4eCTBEHHOM IMPUHSITUU KOPIOPATUBHBIX pelieHui co cTopoHbl CoBeTa
JTUPEKTOPOB, EAMHCTBEHHOTO aKIIMOHEPA, BHIIIOJIHEHUE POJIM COBETHUKA JJIs YWICHOB
CoBera TUPEKTOPOB 0 BCEM BOIIPOCAM MX JAEATEIBHOCTH U MPUMEHEHHUS MMOJI0KEHUN
HACTOSIIIEr0 KOJEKCa, a TAKK€ MOHUTOPHUHT 3a peajn3alreld HACTOSIIEro KOJAeKca U
y4acTHE€ B COBEpPUICHCTBOBAHWM KOPHOPATMBHOIO VyIpaBieHHs B (oHae W
opranu3anusx. KopnopaTuBHBII ceKpeTapb TaKKe OCYIIECTBISET MOArOTOBKY OTUETa
0 COOJIIOJIEHUY MMPUHIUIIOB U MOJI0KEHUI HACTOAIIETO KOJEKCa, KOTOPBIA BKIIIOUAETCS
B COCTaB TOJI0BOr0 oTuera (oHnaa. JJaHHBII OTYET COAEPKUT MEepeUeHb MPUHIIUTIOB U
MOJIO’KEHUH KOJEKCa, KOTOPbIE HE COOIOIAI0TCS, C MPUBEACHUEM COOTBETCTBYIOIINX
OOBSICHEHUH.

B koMmanusx, a Takke OpraHu3almsIX, aKIIUd KOTOPhIX 00paIatoTcs Ha pPhIHKE
IEHHbIX ~ OyMar, Ha3Ha4aeTcsl  KOPIOPATUBHBIA  cekpeTapb. HasHaueHwue
KOPIIOPAaTUBHOI'O CEKpeTapsi BXOAUT B MCKIIOUUTENbHYI KomrieTeHiuo Coeta
JTUPEKTOPOB. PernieHne 0 Ha3HAUYEHHHM KOPIIOPATUBHOIO CEKPETapsl B OpraHU3alusX,
CO3JaHHBIX B (opMe TOBapHIleCTBAa C OrPAHUYEHHOM OTBETCTBEHHOCTBIO,
MPUHUMAETCS IO YCMOTPEHHIO HAOJI01aTETbHOTO COBETA.

111. OcHoBHast 00SI3aHHOCTH KOPIIOPATUBHOTO CEKpeTapsi COCTOUT B
o0ecrieYeHU CBOEBPEMEHHOIO M KAUYeCTBEHHOTO TNPHUHATHUS KOPHOPATUBHBIX
pemieHuii co ctopoHsl CoBeTa AMPEKTOPOB W OOILIErOo COOpaHHsl aKIHMOHEPOB
(€IMHCTBEHHOTO aKIMOHEepa), obecrieueHnu d3HPeKTUBHOTO B3auMojieicTBus CoBeta
JUPEKTOPOB, HUCIOJIHUTEIBHOIO OpraHa ¢ akiuoHepamu (€JUHCTBEHHBIM
akuoHnepom). Kpome Toro, hyHKIIMM KOPIIOPATUBHOTO CEKPETAps BKIFOUAIOT HAI30D
3a HaJJIEXKAIIEW TPAKTUKOW KOPITIOPATUBHOTO YIIPABJICHHUS.

OcHoBHBIE (DYHKIIMM KOPIOPATUBHOTO CEKpeTapsi BKIIOYAIOT, HO HE
OTrPaHUYMBAIOTCS CJIETYIOIIUMHU.

B yactu obecnieuenus nesrenbHOCTH CoBETa TUPEKTOPOB:
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1) oxazanue nomoinu mnpencenaresto CoBera TUPEKTOPOB B (HOPMUPOBAHHH
riaHa paboThl U TOBECTOK 3aceaHui;

2) opraHu3aims IpoBeaeHus 3acenanuii CoBeta TUPEKTOPOB M €0 KOMHUTETOB;

3) oOecrieueHue mosyueHuss wieHamMmu CoBeTa IUPEKTOPOB AaKTYaJIbHOM U
CBOEBPEMEHHOW MH(pOpMaluu, HEOOXOIUMOMN ISl IPUHATUS PEIICHUI M0 BOMpOocam
MOBECTKH JTHS U B paMKkax komriereHun CoBeTa TUPEKTOPOB;

4) npotokoiaupoBaHue 3acemaHuii  CoBera JIUPEKTOPOB W KOMHTETOB,
oOecrieueHHE XpaHEHWS IMPOTOKOJIOB, CTEHOTpPaMM, ayJAHWO-BHIICO  3alKCei,
MaTtepuanoB 3acegannii CoBeTa TUPEKTOPOB M KOMUTETOB;

5) xoHcynpTHpoBaHMe uwicHOB CoBeTa  JUPEKTOPOB IO  BOIpOCAM
3akoHoAaTenbcTBa PecnyOnmuku  Kazaxcran, VYcraBa, HacTofIIEero KOJEKca,
BHYTPEHHHUX JJOKYMEHTOB, OCYIII€CTBIICHHE MOHUTOPUHTA TPOUCXOIAIINX U3MEHEHU
U CBOEBpEMEHHOE HH(popMUpoBaHue WieHOB CoBeTa TUPEKTOPOB;

6) opraHu3anMs BBEJICHHS B JOJDKHOCTh BHOBb W30paHHBIX wieHOoB CoBera
JTIUPEKTOPOB;

7) opranm3anms oOydeHuss wieHoB CoBeTa TUPEKTOPOB M  IPUBJICUCHUS
HKCIIEPTOB;

8) opranuzanms B3auMoaAeHCTBUA WieHOB CoBeTa TUPEKTOPOB C aKIIMOHEPAMH,
WCITOJTHUTEIILHBIM OPTaHOM.

B wactm oOecreueHuss B3aMMOJEHCTBHSI C aKIIMOHEpaMU (CIHMHCTBEHHBIM
aAKIIMOHEPOM):

1) opraHu3zanus MPoBEICHUS OOIIMX COOpaHHA aKIIMOHEPOB;

2) CBOEBPEMEHHOE HAIpaBJICHHE MaTepUAIOB IO BOIPOCaM, BHIHOCHMBIM Ha
paccMOTpeHHue OOIIero coOpaHus AaKIIMOHEPOB/€AMHCTBEHHOTO AaKIMOHEpa, s
MPUHSTHUS COOTBETCTBYIOIIMX PEIICHHUIA;

3) mnpoToKOJIMpOBaHKE OOIIEro COOpaHUs aKIIMOHEPOB, 00ECIICUCHUE XPAHCHUS
MIPOTOKOJIOB, CTEHOTPaMM, MaTE€pHAJIOB 3aceqaHuil 00IIero coOpaHus aKIMOHEPOB
(peeHuit eAMHCTBEHHOTO aKIIMOHEPA);

4) obecrieyeHre HAIICKAIIECTO B3aMMO/ICHCTBHS OPraHU3alMK ¢ aKIIHOHEPaMH,
BKJIFOYAsi KOHTPOJIb 33 MPEIOCTaBICHHUEM MH(GOPMAIIMN Ha 3apoChl aKIIMOHEPOB Ha
CBOECBPEMEHHOM OCHOBE.

B wactu BHeIpeHMS HaaIekKAIICH MPAKTHKHA KOPIIOPATUBHOTO YIIPABJICHHUS:

1) MOHUTOPHHI peaau3alid H COOJIOACHHS MPHHIIMIIOB | IOJIOXKCHUN
HACTOSIIIETO KOJEKCa;

2) TOArOTOBKA OTYETa O COOJIFOJICHUU MPHHIIMIIOB U IOJIOKCHHI HACTOSIIIETO
KOJIEKCA;

3) BBISBJICHHE B paMKaX MCIIOJIHEHUS CBOMX (DYHKITUH HAPYIIICHHUIA B YaCTH HOPM
KOPIOPATUBHOTO YMPABJICHUSI, 3aKPEIUICHHBIX 3aKOHOJATEILCTBOM, YCTaBOM H
JPYTUMU JTOKYMEHTAMH OpPTaHU3AINY;

4) KOHCYJbTHPOBaHHME AaKI[MOHEPOB, JO/DKHOCTHBIX JIMIl, pPabOTHHUKOB
OpraHu3alliy 10 BOTPOCaM KOPIOPATUBHOTO YIIPABJICHHS OPraHU3aINY;
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5) MOHHMTOPHMHT Jydlled MHUPOBOW NPAKTUKH B cdepe KOPIOPaTHBHOTO
YIOPaBICHUS U BHECEHUE IMPENJIOKEHUN 110 COBEPIICHCTBOBAHUIO IPAKTUKU
KOPIIOPATUBHOI'O YIIPABJIEHUs B OpraHU3aLUu.

BoznokeHne WHBIX 0053aHHOCTEH Ha KOPIOPATUBHOIO CEKpEeTapsl AOJDKHO
OCYILECTBIATBCS € YYETOM TEKylled Harpy3ku KOPIIOPAaTUBHOIO CEKpeTaps.
Bo3znoxenne HOBBIX 00S3aHHOCTEN HE JOJKHO CIIOCOOCTBOBATH HEKAYECTBEHHOMY
BBIMIOJTHEHHUIO (DYHKIIMMA, M3JT0XKEHHBIX B HAcToAlleM Kojaekce. HoBwie (yHKIMU He
JOJKHBI TyOTMpoBaTh GYHKIIUU UHBIX CTPYKTYPHBIX MOAPA3ICICHUN U TOJKHOCTHBIX
aun. B cnmywae myOnupoBaHHMS HEOOXOIUMO TEPECMOTPETh HCIIONHUTENS TaKuX
byHKIHiA.

112.  [na  npodecCHOHATBbHOTO  HMCHOJHEHHs  CBOMX  OO0S3aHHOCTEH
KOPIIOPATUBHBIN CEKpeTapp o0JalaeT 3HAaHUSAMHU, ONBITOM U KBalIU(UKAIMEH,
Oe3yIpedHoil AeoBol penyTanuel u nonub3yercsa noBepueMm CoBeTa IUPEKTOPOB U
aKIMOHEepoB. B 3aBucuMocTH OT pa3Mepa opraHu3aluy 1 MaciuTada ee 1eaTeIbHOCTH
co3/1aeTcs Ci1y»k0a KOpIOpaTUBHOIO CEKpeTapsi.

113. Ha nomkHOCTh KOPHIOPATUBHOTO CEKpeTapsl Ha3HA4aeTCsl JIMLO, UMEIOIIee
BBICILIEE IOPUANUECKOE WM SKOHOMUYECKOE 00pa3oBaHue, C HE MEHEEe YeM S-JIETHUM
OIBITOM paboThl, U MPAKTUUYECKHE 3HAHUS B c(hepe KOPIOPATUBHOIO YIPABICHUS U
KOPIOPaTUBHOIO MPaBa.

114. B uensx mnNoOBbILIEHUS 3(PQPEKTUBHOCTH TMOJITOTOBKM U MPOBEACHUS
3acenanuid CoBeTa JUPEKTOPOB PEKOMEHAYETCA MEPUOIUUYECKH 00CYKIaTh MOJHOTY
U TOJE3HOCTh TNpenocTaBiIeHHbIX uieHaM (CoBeTra AMPEKTOPOB MAaTepUasoB.
Pe3ynpTaThl JaHHBIX 0OCYKIEHUH CITYy>KAaT OCHOBAHHEM ISl OLICHKU 3(P(PEKTUBHOCTH
NEeATEIbHOCTH KOPIIOPATUBHOTO CEKPETapA.

115. B oOTHOmIEHWHM  KOPMOPATUBHOTO  CEKpeTapss B  OpraHU3aIluu
pa3zpabaTeiBaeTcs IporpaMMa BBEACHHMS B  JODKHOCTh W IUIAHUPOBAHUS
IPEEMCTBEHHOCTH.  [loMCk W Ha3HayeHUWE  KOPIOPATHMBHOIO  CEKpeTaps
OCYULIECTBJISIIOTCS HA OCHOBE OTKPBITBIX M IIPO3PAayHbIX MNPOUEAYD, 3AKPEIUIEHHBIX BO
BHYTPEHHHMX JOKYMEHTaX OpraHu3aiuH.

116. KopriopaTUBHBII ceKpeTaph OCYIIECTBIISIET CBOIO JEATEIHLHOCTh HA OCHOBE
NOJIOXKEHUS, yTBepxkaaemMoro COBETOM IHPEKTOPOB, B KOTOPOM YKa3bIBarOTCS
(GbyHKUIMHU, TpaBa U 00A3aHHOCTH, MOPSAJOK B3aUMOACHCTBUS C OPraHaMH OpraHU3ALINH,
KBIM(PUKALIMOHHBIE TPEOOBaHUS U ApyTas HHPOpMaLHUs.

C uenbto obecnieueHrs 3PHEKTUBHOTO B3aUMOACHCTBUS U MOTOKAa HH(POpMaLIUU
MEXIy OpraHaMu OpraHHu3alliud KOPIOPATUBHBIM CEKpeTapb 00JlaJaeT YMEHHEM
BBICTpPAWBaTh IUIOJOTBOPHBIE B3aMMOOTHOILIEHUS U OO0JaJaeT HaBbIKAMU IO
pa3peuieHu0 KOH(DJIMKTHBIX cUTyaluid. B cilyyae BO3HUKHOBEHMSI CUTyallud C
KOH(JIMKTOM HHTEPECOB, KOPIMOPATUBHBIN CEKpETaph JOBOAUT JaHHYIO HH(OPMALIUIO
1o ceeneHus npeacenarens CoBera TUPEKTOPOB.

117. Jlns BBIMOTHEHUS CBOMX (DYHKIIMNA KOPIIOPATHUBHBIN CEKpeTaph HaJleleH
CJIEIYIOLIUMU MTOJTHOMOYHSIMHU:

1) 3ampammBaTh ¥ MOJy4aTh y OPTraHOB, MOJDKHOCTHBIX JIUII M PaOOTHHKOB
OpraHu3alMy JOKYMEHTHI U HH(POPMAIUIO, HEOOXOAUMBIE JIJISl IPUHATHUS PELIeHUN Ha
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3aceganusx CoBeTa TUPEKTOPOB U OOIIUX COOpAHUSAX AKIIMOHEPOB (€IMHCTBEHHOTO
aKIIMOHEPA);

2) NpUHAMATH MEPHI 110 OpraHu3aluy 3aceganuii CoBeTa TUPEKTOPOB M OOIIETO
coOpaHusl aKITMOHEPOB, TOBEICHUIO JI0 TOJDKHOCTHBIX JIMI OpraHu3aiui nHhopMaluu
O IMPUHATHIX PEUICHUSX, a TAKXKE MOCIEIYIONIEMY KOHTPOJIIO X UCTIOJIHEHUS,;

3) HemocpeICcTBEHHO B3aUMOJICHCTBOBATH C MpesceaareneM u wicHamu CoBeTa
JAPEKTOPOB, TEPBBIM PYKOBOAWUTEIIEM U UWICHAMH HWCIOJHUTEIBHOTO OpraHa,
pabOTHUKAMU OpraHU3alliU, aKIIMOHEPAMHU.

M cnonHUTENbHBIN OPraH OPraHU3ali OKa3bIBA€T KOPIIOPATUBHOMY CEKPETAPIO
BCECTOPOHHEE COJICVCTBUE MTPU UCIOJHEHUHA UM CBOMX MOJIHOMOYHHM.

118. B OromxeT opraHu3aliiil BKIIOYAIOTCS CTaThU PAacXOJ0B JJIsi 0OeCreueHus
nestenpHocTH CoBeTa JUPEKTOPOB U KOPIOPATUBHOTO CEKPETapsi, B TOM YHUCIIE
pacxXo/ibl, CBS3aHHBIE C BBIE3JIOM K MECTY IPOBEACHUS 3aceaHUil, MPOKUBAHUEM U
NPOYMMH TIO€3JIKAMU B paMKaX BBINIOJIHEHUS BO3JIOKCHHBIX OO0S3aHHOCTEH.
PexomeHyeTcs mpeycMaTpuBaTh Cpe/icTBa Ha 00ydeHUe U pa3BuTHe 4ieHoB CoBeTa
JAPEKTOPOB M TMPUBJICYCHHE BHEIIHMX KOHCYJBTAHTOB M JKcrepToB CoBeTOM
JTUPEKTOPOB M ero komureramu. @DopMmupoBaHHe OO/KETa PacXOJO0B IS
obecnieueHust aesTeabHocTH CoBeTa IUPEKTOPOB M KOPIOPATHBHOIO CEKpeTaps H
HAMpaBJICHUE €r0 B COOTBETCTBYIOIIEE CTPYKTYPHOE TMOAPA3ACIICHUE OpPTraHU3aIUuu
OCYILIECTBIISIIOTCS. KOPIIOPATUBHBIM CEKPETAPEM.

KopniopatuBHbie cekperapu GoHAa U OpraHUu3aliu MPe0CTaABIISIOT Pa3bsICHEHUS
B OTHOILICHUY TMOJIOKEHUN HACTOAIIETO KOAEKCA U UX MPUMEHCHHUS.

119. B koMmaHmWsIX CO3Ma€TCs KOJUICTHATBHBIA WCTIOJHUTEIBHBIA OpraH, B
OCTaJIbHBIX OPTaHU3alUsIX, a4 TAKKE B CIy4ae CO3aHUS KOMIIAHUA — COBMECTHOTO
NPEANPUATHAS OH MOXET OBITh KOJUICTHAIBHBIM WJIM €IMHOJIMYHBIM 10 YCMOTPEHHUIO
aKIMoHepoB (y4aCTHHMKOB). PykoBOJWTENb W YJIEHBI MCIOJIHUTEIBHOTO OpraHa
o0si3aHbpl  00JagaTh  BBICOKMUMHM  NMPOGECCHOHAIBHBIMM W JIMYHOCTHBIMH
XapaKTepUCTHUKAMH, a TakKe HMETh Oe3yNpeuHylo JCIOBYH) pEMyTaluilo |
MIPUJICP’KUBATHCS BBICOKHUX dTUUECKUX CTaHIapPTOB.

NcnonHuTtenbHbli oprad mnojotyereH COBETYy IUPEKTOPOB W OCYIIECTBIISET
PYKOBOJICTBO €KEIHEBHOW JIEATEIILHOCTHIO OPTraHU3alMi, HECET OTBETCTBEHHOCTh 32
peanu3aluio IIaHa pa3BUTHSA, IUIAHA MEPONIPUATAN U pELICHNM, MPUHATBHIX COBETOM
JTUPEKTOPOB U OOIIMM COOpaHUEM aKIIMOHEPOB.

120. CoBer mUpPEKTOPOB MU30MPAET PYKOBOAUTENS W WICHOB HCTIOJHUTEIHLHOTO
opraHa, ompeAessieT CPOKH MOJHOMOYMM, pa3Mep AOJLKHOCTHOTO OKJIaJa, YCIOBHS
oruiathl uX Tpyaa. KiroueByro poJib B poliecce morcka u 0Toopa KaHu1aTOB B COCTaB
WCMOJIHUTEIBHOTO OpTaHa, ONpPEEICHUH UX BO3HArpaxiacHus urpaer Komurer mno
Ha3HAYCHUSM M Bo3HarpaxiaeHusM CoBeTa JUPEKTOPOB OpraHU3aIUY.

PexoMeHlyeMO€e KOJIMYECTBO >KEHIIMH B KOJUIETHAIBHBIX HCIOTHUTEIbHBIX
opraHax (oH/a ¥ OpraHU3AIMI COCTABIISICT HE MEHEE TPHUILIATH IIPOIICHTOB OT OOIIEro
KOJIMYECTBA YWICHOB KOJIJIETHAJIbHBIX UCITOJTHUTEIHLHBIX OPraHoB.

121. TlpennoxkeHuss MO KaHAWJIaTaM Ha WM30paHHE B COCTAB KOJUIETHAJIBHOTO
WCMOJIHUTEILHOTO OpraHa Ha paccMoTpeHre KomuteTra Mo Ha3HAuYCHUSIM U
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BO3HarpaxJaeHusM CoBeTa NUPEKTOPOB BHOCUT PYKOBOJMTENb HCIIOJHUTEIBHOTO
opraHa. B cimydae orknoHeHus COBETOM AMPEKTOPOB KaHAMAATA, MPEMJIOAKEHHOIO
PYKOBOJUTEIIEM HUCHOJHUTEIBHOTO OpraHa Ha OAHY U TY € BaKaHTHYIO JI0JDKHOCTH B
WCIIOJTHUTEIIbHBIA OpraH BO BTOPOM pa3, MpPaBO Ha BHECEHUE MPEIJIOKEHHS IO
KaHAUAATy Ha TaHHYI0 BAKaHTHYIO JTOJLKHOCTh EpeXoauT K COBETY AUPEKTOPOB.

122. B xommanmsx, 100 % axnwuii (monel y4acTusi) KOTOPBIX MPHUHAIICKAT
dboHay, KaHAUAATYpa Ha AOHKHOCTh PYKOBOJWTENS WCIOJHUTEIHHOTO OpraHa
IpeBapUTEIbHO COTTIACOBBIBACTCS MpaBlieHUEM (OH/IA.

CoBeT HIHUPEKTOPOB MOKET B JII0OOE€ BpeMsl TMPEKPATUTh MOJHOMOYUS
PYKOBOJIUTENS ¥ WIEHOB UCIIOJIHUTEIBLHOTO OpraHa.

PexoMeHyeTcss u30upaTh PyKOBOJAUTENS U YJIEHOB HCMIOJHUTEIBHOTO OpraHa
OpraHu3aluyd CPOKOM J0 Tpex JeT. CpokH IMOJTHOMOYMNM PYKOBOJMTENS UM YJICHOB
WCIIOJTHUTEILHOIO OpPraHa COBHAJAIOT CO CPOKOM MOJHOMOYHUU HCIIOTHUTEIBHOIO
OpraHa B LIEJIOM.

123. Kanmupnatypa Ha JOJDKHOCTH TEPBOTO  PYKOBOJUTENS KOMIIAHUHU
npeacTaBisercs (peKoMeHayeTcs) Juist HazHaueHus (u36panus) [Ipembep-Munuctpom
Pecniyonuku Kazaxcran, corsiacoBbiBaeTcsi PykoBonmurtenemM AJIMHHHUCTpallUM B
COOTBETCTBUHM C TOPSJIKOM, YCTaHOBIEHHbIM akToM lIpesunmenta PecnyOnuku
Ka3zaxcras.

[Topsimoxk moucka W U30paHUsT PYKOBOJUTENS MCHOJHUTEIBHOTO OpraHa
MPOBOAUTCS COTJIACHO BHYTPEHHUM JOKyMeHTaM (oH/a.

124. PykoBoauTeh 1 YICHBI UCTIOJHUTEIBHOTO OpTraHa oreHuBatTcs CoBeToM
TUPeKTOpOB. OCHOBHBIM KPUTEPHUEM OILICHKU SBIISIETCSA JOCTHKEHUE MOCTABJICHHBIX
KIII.

MortuBaunonnsie KIIJ[ pykoBoauTenss U WIEHOB MCIIOJIHUTEIBHOTO OpraHa
yTBepxaatoTcsi COBETOM TUPEKTOPOB.

[Ipennoxxenust B yactu MoTuBalMOHHBIX KIIJl 4ieHOB UCIIOJIHUTEIBHOTO OpraHa
Ha paccMoTpeHue CoBETy IHUPEKTOPOB BHOCHUT PYKOBOJUTENb HCIOJHUTEIBHOTO
oprasa.

Pe3ynbTaThl OIIEHKM OKAa3bIBalOT BIMSHUE HAa pa3Mep BO3HArpaXKICHUS,
MOOIIpeHne, TmepeuzOpaHue (Ha3HA4YCHHWE) WM  JOCPOYHOE  MPEKpalleHHe
MTOJTHOMOYHH.

125. HcnomHUTENbHBIM OpraH MTpPOBOAMUT OYHBIE 3acelaHus U O0OCyXKIaer
BOIIPOCHI pealiM3alliy TUIaHa Pa3BUTHS, PELICHUN OOIIero coOpaHHs aKIMOHEPOB
(enMHCTBEHHOTO akiroHepa), CoBeTa AUPEKTOPOB U ONEPALMOHHON AEATEIHHOCTH.
Oco0oe BHUMaHUE YJEIseTCs BONpPOCaM MPOU3BOJCTBEHHOW OE€30MacCHOCTH.
3aceqaHus MCIOJHUTEIBHOTO OpraHa PEeKOMEHAYETCs MPOBOJAUTH Ha PEryJSIPHOU
ocHoBe. Ciydanm TpOBEIEHUS 3a0YHBIX 3acelaHWil JOHKHBI OBITh OTPAHHYCHBI U
OmpeJieNIeHbl B JOKYMEHTaX OpraHu3aluu.

126. VcnomuuTenbHBIN oprad (GOpMHUPYET IJIaH padOThl HA MPECTOSIINA TO C
nepeyHeM BOIIPOCOB JI0 Hayasa KaJleHAapHOro rojaa. YneHbsl HCHOJHUTEIIBHOTO OpraHa
JOJDKHBI TTOJTy4YaTh MaTEepHabl K PACCMOTPEHUIO 3a0JIarOBPEMEHHO U HAJJICKAIIIETO
KadecTBa. [Ipu paccMOTpEeHNHU BaKHBIX U CIIOKHBIX BOIIPOCOB, TAKUX KaK CTPATETHSI U
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IUTAHBl Pa3BUTHUSI, WHBECTUIIMOHHBIC TIPOCKTHI, YIPABICHUE PHUCKAMU MOXKET
IIPOBOJMUTHCS HECKOJIBKO 3acelaHii. B Iensx TIatenbHOW TOATOTOBKH TaKHX
BOTIIPOCOB C YYETOM MAacIITabOB W CHEHU(PHUKU JNEATEIHHOCTH OpraHu3alliu
PEKOMEHIYETCSl CO3JaHHME CHEIHATbHBIX KOMHTETOB, MPOEKTHBIX W/WIH Pab0OUnX
rpymm, paboTarommx Haja pelieHHeM cheruuuHbX 3anad. [IpaBa, 00s3aHHOCTH,
KOMITETCHIIUSI ¥ OTBETCTBEHHOCTh YKa3aHHBIX OPTaHOB 3aKPEIUICHBI BO BHYTPEHHHX
JTOKyMEHTaX OpTaHu3aIiy.

127. Tlpu paccMOTpEeHHMHM KaXJOrO BOIpOca OTAEIbHOE OOCYXICHUE
MOCBSIIAETCS PHUCKaM, CBSI3aHHBIM C TPUHATHEM/HCTIPUHSATHEM PEIICHUS W WX
BIIUSTHUEM Ha CTOMMOCTh M YCTOWYMBOE Pa3BUTHE OPTaHU3AINH.

Bce Bompocel, BBEIHOCHMBIC 110 HWHHIIMATHBE HCIOJHUTEIHLHOTO OpraHa Ha
paccmotpernne CoBeTa JUPEKTOPOB U 00IIET0 COOpaHUs aKITMOHEPOB (€IUHCTBEHHOTO
aKIMoHepa), MPeBAPUTEIHLHO PACCMATPUBAIOTCA U OJIOOPSIOTCS HCIOTHUTEIHHBIM
OpraHoOM.

128. PykoBomuTenb W UIEHbl MCHOJHUTEIBLHOTO OpraHa BCTPEYAOTCA C
TPYJOBBIM KOJUICKTUBOM, MPU HATIMYUU (DUIIMATIOB U OPTaHU3AIUN TPYIIIBI B JPYTUX
pErruoHax, MOCEMIalT TaKue OOBEKThI, MPOBOASIT BCTPEUH, BUIACOKOH(PEPEHIIMH HE
pexe OIHOTO pasa B rol.

PykoBoguTenb W WICHBI HCIOJHUTEIBHOTO OpraHa ITOKa3bIBAIOT BBICOKHE
CTaHJAPThl ATHYECKOTO TIOBEACHUS U SIBJISIOTCS TPUMEPOM JUisl PabOTHUKOB
OpraHU3aIHH.

PykoBomuTenb ©  WIEHBl HCIOJIHUTEIBHOTO OpraHa He  JIOMYyCKaloT
BO3HHKHOBEHHUS CHUTyallud C KOH(JIMKTOM WHTepecoB. I[IpuM BO3HMKHOBEHUHU
KOH(QJIMKTa HWHTEPECOB OHHU 3abimaroBpeMeHHO yBegomusiioT 00 3tom Coser
JTUPEKTOPOB JIMOO PYKOBOJUTENS HCIOIHUTEIBHOTO OpraHa, (QUKCHPYIOT 3TO
MMCHMEHHO U HE YYaCTBYIOT B IPUHSATUU PEIICHUS 10 BOIIPOCY.

129. YneH UCHOJHUTEIHLHOTO OPraHa MOXET padoTaTh B APYTUX OpraHU3AIUSIX
TOJIBKO ¢ o700peHust CoBera MUPEKTOpoB. PyKoBoaUTE I MCMIOMHUTEILHOTO OpraHa
100 JUI0, EUHOIMYHO OCYIIECTBIIAIONICe (PYHKIIMU UCIIOJHUTEILHOTO OpraHa, He
UMEeT OCHOBAaHMI 3aHMMAaTh JOJDKHOCTh PYKOBOAMTEINS HCIOJHUTEIHLHOTO OpraHa
an00 JHIA, €AUHOIUYHO OCYIIECTBISIONEro (DYHKIIMH HCIIOJHHUTEIILHOTO OpraHa,
JPYTOro IOPUANYECKOTO JIUIIA.

130. B opraEmzamuu  AOKHO  OBITh ~ OOECIEYEHO  IUIAHUPOBAHHUE
IPEEMCTBEHHOCTH HCIIOJHUTEILHOTO OpraHa. MexaHu3M W CpPOKH Mepen30paHus
YJICHOB HCITOJIHUTEIILHOTO OpraHa JO/DKHBI MOTHBHPOBATh HMX Ha JOCTHKCHHUC
JONTOCPOYHBIX ~ PE3yJNbTAaTOB, MpEAycMaTpuBas  BO3MOXHOCTH  JOCPOYHOTO
OCBOOOXACHHSI OT JOJDKHOCTH, B CIIy4ae HEBBITIOJHEHHS KIIOUEBBIX IMOKa3aTenen
NEeSTeTLHOCTH.

B cmydae cMeHBl PYKOBOIWTENS W/WIM COCTaBa HMCIOJHUTEIBLHOTO OpraHa,
pexoMeHtyeTcst 00ecneynTh COOMI0ICHUE MPUHIMIA MPEEeMCTBEHHOCTH B COCTaBe
UCIIOJIHUTENILHOTO OpraHa, TpU JTOM B CJlydae pacCMOTPEHHsS BOIpoca O
nepen30paHuyl  OTACIBbHBIX UJIEHOB WCIHOJHUTEILHOTO OpraHa MPUHUMATH BO
BHUMAaHHE PE3YNIbTAThl UX JEATEIHLHOCTH MO KypUPYEMbIM HampaBieHusM. B ciydae
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cmensl  npencenarenss CoBera  JAMPEKTOPOB  PEKOMEHAYETCS  O0ECHeuuTh
IIPEEMCTBEHHOCTH B cocTaBe CoBeTa JUPEKTOPOB.

131. HcnonaHuTenbHbIH oOpraH oOecmeduBaeT CO3/[aHHE ONTUMAJbHOMN
OpraHU3allMOHHON CTPYKTYPHI.

Opranu3anMoHHas CTPyKTypa HAIPaBJICHA Ha:

1) >bdeKTUBHOCT MPUHSTHS PEIICHUN;

2) yBEIWYCHHE POJTYKTUBHOCTH;

3) onepaTHBHOCTH MPUHSATHUS PEIICHUN;

4) opraHU3aIOHHYIO THOKOCTb.

OT00p KaHAMIATOB HA BaKaHTHBIC MO3WIMU OpTaHU3aIUil OCYIIECTBIAETCS Ha
OCHOBE OTKPBITBIX M IPO3PAYHBIX KOHKYPCHBIX Mpoueayp. B opranuzanmsx
CYLIECTBYET MyJ paOOTHUKOB KaJpOBOIO pE3epBa, U3 KOTOPOTO B IMOCIEAYIOLIEM
MOTYT IPOM3BOJAUTHCS HA3HAYEHUS HA PYKOBOIAINME JOJDKHOCTH CPEOHETO U
BBICILIETO MEHEI)KMEHTa. PaOOTHUKYM MPOXOAAT OLIEHKY Ha €XKET0/IHOM OCHOBE.

132. Cnayyan HapylieHUss HOPM KOJEKca JI€JI0BOM 3THKH CO CTOPOHBI UJIEHOB
VCITOJIHUTEJIBHOTO OPraHa JOBOAATCS PYKOBOAMTENIEM HCIOJHUTEIBHOIO OpraHa 10
cBenenuss CoBeTa TUPEKTOPOB.

HileH MCHOJHUTEIBHOIO OpraHa, JOIYCTUBIIMN HApPYyIIEHHWE HOPM KOJEKca
JIEJI0BOM 3TUKH, HE MOXKET SBJISITHCS YIEHOM UCIIOJIHUTEIBLHOTO OpraHa Jito00H Ipyroi
OpraHU3alyu.

133. B cnyyae BO3HHMKHOBEHHSI KOPIIOPATHBHBIX KOH(MIMKTOB YYaCTHUKU
W3bICKMBAIOT IIyTH HUX PEIICHUS IMyTEM IEPEroBOpoB B LEMAX oOecrneyeHus
3¢ (HEeKTUBHON 3alIUTHl HHTEPECOB OPraHU3alUU U 3aMHTEPECOBAHHBIX CTOPOH.

O@dekTuBHOCT,  pabOTBl MO  MNPEAYNPEXKICHUI0 U YPEryJIHpPOBaHUIO
KOPIIOPATUBHBIX KOH(IJIMKTOB MPEAINONaraeT, Mpex/ie BCero, MaKCUMaJIbHO MOJIHOE U
CKOpeiiIiee BhISIBIICHUE TaKUX KOH(IMKTOB M YETKYIO KOOPJIUHAIIMIO IEUCTBHI BCEX
OpraHOB OpPraHU3aLUU.

KopnoparuBHuble KOH(IUKTBI MPU COACUCTBUUM KOPIOPATHUBHOIO CEKpeTaps
paccmaTpuBaroTcs npencenarenem CoBera JUPEKTOPOB OpraHusauuu. B ciydae
BOBJIeueHus npezacenatens CoBera TUPEKTOPOB B KOPIOPATUBHBIN KOHQIHUKT, TaKHE
clly4au paccMaTrpuBaroTcss KOMUTETOM MO Ha3HAYEHUSIM U BO3HATPAXKICHUSM.

I'maBa 6. YnpaBJjieHue pucKaMu, BHyTPEHHUIT KOHTPOJIb, ayJAUT, KOMILJIA€HC H
oMOy/JCMEeH

134. B ¢onme u opraHuzanuax JAokHA ObITH co3fgaHa A(QPEKTHUBHO
GYHKIIMOHUPYIOIIAs CHCTEMa YIIPaBJICHUS PUCKAMU M BHYTPEHHErO0 KOHTPOJIS,
HaIpaBJeHHas Ha OOECIeYeHHe Pa3yMHON YBEPEHHOCTH B JOCTWIKEHUU (POHIOM H
OpraHu3alMsIMU CBOMX CTPATErHYECKUX U OTIEPAIIMOHHBIX IeJiel U MpeaCcTaBIISIIOIIas
co00l COBOKYITHOCTh OPTaHU3AIIMOHHBIX TMOJIMTHUK, MPOIETYyp, HOPM TMOBEICHUS U
JEWCTBUM, METOJIOB U MEXAHU3MOB YIIpaBJICHHUs], co3/1aBaeMbIX COBETOM JAUPEKTOPOB
1 UCTIOJTHUTEILHBIM OpraHoM (OHAAa M OpraHu3aIuii 11 00ecTIeueHUS:
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1) ontumanbHOrO0 OajaHca MEXIY pOCTOM CTOMMOCTH  OpTraHM3alluH,
MPUOBUILHOCTHIO U COMPOBOXK/IAEMBIMU UX PUCKaMU;

2) 3hdexkTuBHOCTH (HUHAHCOBO-XO3SMCTBEHHON NEATEIBHOCTH M JTOCTHIKCHUS
(bYHaHCOBON YCTOMYMBOCTH KOMIIAHUY;

3) COXpaHHOCTH aKTUBOB H 3((EKTUBHOTO HKCIIOJIB30BAaHHUS PECYPCOB
KOMITaHUU;

4) TONHOTHI, HAJCKHOCTH U JIOCTOBEPHOCTH (PMHAHCOBOW M YIPABICHYECKON
OTYETHOCTH;

5) cobmonenust TpeOoBaHMiA 3akoHOJaTeldbcTBa PecmyOnmukn Kazaxcran u
BHYTPEHHHUX JOKYMEHTOB;

6) HauIeKAaIEro BHYTPEHHETO KOHTPOJIS o MIPEIOTBPALIEHUIO
MOIIICHHHYECTBa W olecreyeHuto 3(h(PEeKTUBHON MNOIIEPKKH (PYHKIIMOHHMPOBAHUS
OCHOBHBIX WM BCIIOMOTAaTENIbHBIX OW3HEC-TPOLECCOB, U aHAJIU3y pe3yibTaToOB
NEATEIBbHOCTH.

CoBeT AMPEKTOPOB M MCIOJIHUTEIBHBIA OpraH o0O0ECIeYMBalOT BHEAPEHUE
KYJIbTYpbI HaJJIEKaIIero yIpaBiIeHUsl puckaMu B (pOH/IE U opraHu3auusix. Buenpenue
U (YHKIIMOHUPOBAHUE CHCTEMBI YIPABJIECHUS PUCKAMU M BHYTPEHHErO KOHTPOJIA B
(doHJIe U OpraHU3alUAX JOKHBI MMETh YETKYI0 HOPMAaTUBHYIO 0a3y, OCHOBaHHYIO Ha
JY4YIIUX MPAKTUKaX.

135. CoBeToM aupekTopoB (OHIA U OpPraHU3ALWN ONPEACTAIOTCS MTPUHIIUIBI U
MOAXO0/bl K OpraHu3allii CUCTEMbI YIPABJICHHS PUCKAMU U BHYTPEHHETO KOHTPOJI,
UCXO/IS U3 3a/1a4 ATOM CUCTEMBI M C YUETOM JIYUIIHX IPAKTUK PAOOTHI U METOA0JIOTUN
doHaa B 001acTH ynpaBieHUs] pUCKaMU U BHYTPEHHETO KOHTPOJIA.

CoBeToM TUPEKTOPOB YTBEPKIAAIOTCS BHYTPEHHHE JOKYMEHTBI, ONPENEISIOINe
INPUHLIMIIBI U TIOAXO/bI K OpraHu3aiuy 3PPEeKTUBHON CUCTEMBbI YIIPABIICHUS PUCKAaMU
Y BHYTPEHHETO KOHTPOJIS, IEMOHCTPUPYIOIIUE IIPUBEPKEHHOCTh KOMITAHNH JTy4IIUM
OpakTHKaM paboTel B 00JacTU YNpaBi€HHs PUCKAMU M BHYTPEHHEro KOHTPOJIS
(MHTErpUpOBaHHAS KOHIEMIIUS MOCTPOCHUS CUCTEMbI BHyTpeHHero KoHTpoisi COSO,
Konnermmust (COSO) «YmpaBieHnue puckamu opranuzanuil. HMuTerpupoBanHas
mojienb» Komurera crioncopekux Opranmzanuii Komuccnun Tpaasaii (The Commitee
of Sponsoring Organizations of the Treadway Commission), MexayHapoaHbIH
crangapt MCO 31000 «MenemxmenT pucka. [[puHIMIBI 1 pyKOBOIAIINE YKA3aHUS,
Mexnynaponssiii crangapt MCO 31010 «MenemxkmeHT pucka. TexXHUKH OLEHKHU
PHUCKOB» U 1Ip.).

136. Opranu3zanus 3pPeKTUBHON CUCTEMBI YIIPABIEHUS pUCKAMU U BHYTPEHHETO
KOHTpOJIsl B (DOHE U OpraHU3alMsIX HalleJIeHa Ha TOCTPOEHUE CUCTEMBbI YIpaBIICHHUS,
CIIOCOOHOM 00ecneunTh TOYHOE MOHUMAaHUE PasyMHOCTH M MPUEMIIEMOCTH YPOBHS
pUCKOB pabOTHUKAaMHU, MEHEI)KMEHTOM, OpraHaMHU KOMIIAHWM TpU MPUHATUU HUMHU
pelieHui, ObICTPO pearupoBaTh Ha PUCKH, OCYIIECTBIATh KOHTPOJb HaJ OCHOBHBIMU
U BCIIOMOTATEJIbHBIMU OM3HEC-TIPOLIECCAMH U €XKEIHEBHBIMU ONEpPallMsMHU, a TAKXKe
He3aMeUIUTeIbHOEe MH(GOPMUPOBAHUE PYKOBOJACTBA COOTBETCTBYIOIIETO YPOBHS O
JT0OBIX CYIIECTBEHHBIX HEAOCTAaTKaX U 00JACTSIX I YIIydLICHUS.
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[TpuHIMOBI ¥ TOAXOMBI K OpraHu3anuu 3PGEeKTUBHON CHCTEMbl YNpPaBIICHUS
pUCKaMH ¥ BHYTPEHHET'0 KOHTPOJIS MIPEAyCMaTPUBAIOT:

1) ompenesncHue HETU U 3a7a4 CUCTEMbI YIPABICHHUS PUCKAMU M BHYTPEHHETO
KOHTPOJIS;

2) OpraHM3allMOHHYK CTPYKTYpY CHUCTEMBbl YIPaBICHHS pPHCKAMH |
BHYTPEHHETO KOHTPOJISI C OXBATOM BCEX YPOBHEH MPHUHSTHS PEIICHUH U C yI€TOM POJIA
COOTBETCTBYIOIIETO YPOBHS B MPOIECCE Pa3padOTKH, YTBEPKICHUS, MPUMECHCHHS U
OIICHKU CHUCTEMBI YIIPABJICHUSI PUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) ocHOBHBIC TpeOOBaHUS K OpraHHW3AIlMH IPOIecca YIPABICHUS PHCKAMH
(MOIX0aBI K OMPENETICHUI0 PHUCK-ANMETUTa, MOPSAOK HACHTU(UKAIMU W OICHKU
PHUCKOB, OTIpe/IeJICHUE METOJIOB PearupoBaHus U MOHUTOPHWHT);

4) TpeOOBaHMS K OPraHU3AIMH CUCTEMbI BHYTPEHHETO KOHTPOJIS ¥ TIPOBECHHUIO
KOHTPOJIBHBIX TIPOLEAYp (XapakTEepUCTHKA KIIOYEBBIX 00JacTel U OCHOBHBIX
KOMITOHEHTOB CHCTEMbl BHYTPEHHETO0 KOHTPOJIS, MOPSAOK OleHKH A((HEKTUBHOCTH U
OTYETHOCTH B 00J1aCTH BHYTPEHHETO KOHTPOJIA).

Bo BHyTpeHHHX JOKyMeHTax ((oHAa U OpraHU3aAlMK JOJDKHBI  OBITH
dbopmanin30BaHbl POJIb U 33J1a4U, OTBETCTBEHHOCTh OPTAaHOB KOMITAHUH, PEBU3MOHHON
KOMHUCCUH, TTOAPA3ACICHU BHYTPEHHETO ayuTa U UHBIX MOApa3ieIeHU KOMIIaHUH,
a TakKe MOPSI0K UX B3aUMOJICHCTBUS B paMKax OpraHU3anuy U (yHKIIMOHUPOBAHUS
CHUCTEMBI YIIPaBJICHUS PUCKaMU U BHYTPEHHETO KOHTPOJIS.

CoBeThl TUPEKTOPOB OPTaHHU3AIMN MPU YTBEPKIACHUN BHYTPECHHUX JOKYMECHTOB
B 00JIaCTH YNOpPABJICHHWS PHUCKAMHU W BHYTPEHHETO KOHTPOJSI PYKOBOICTBYIOTCS
MPUHATHEIME (POHIOM HOPMATUBHBIMHU JIOKYMEHTAMH, PETIAMEHTHPYIOIIMMH BOIIPOCHI
YIPaBJICHHUS pUCKaMU M BHYTPEHHETO KOHTPOJIS.

Bo BHyTpeHHUX HOPMATUBHBIX JIOKyMEHTax (hOHAA M XOJJIMHTOBBIX KOMITAHHIM
JOJDKHA OBITh 3aKpeIJIeHa OTBETCTBEHHOCTh COBETOB JIMPEKTOPOB U MCIIOTHUTEIIBHBIX
OpraHOB MO OpraHu3anuu u obOecnedeHuio 3GHEKTUBHOTO (YHKIIMOHUPOBAHUS
CUCTEMBI YIPaBJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJS Ha KOHCOJIMIUPOBAHHOMN
OCHOBE.

137. iconHuTenbHBIC OpTranbl (POHIA U OpraHU3aIuil 00eCTICUnBAIOT CO3/IaHNE
U nojiiepkanne GyHKIMOHUPOBaHUS A((HEKTUBHON CHCTEMBI YIIPABICHUS PUCKAMHU U
BHYTpEHHETO KOHTpoJIs. [Iporiecc ynpaBieHus puckaMu HHTETPUPOBAH ¢ TPOIeccaMu
TJIaHUPOBaHMS (TUTAaH PAa3BUTHUS W TUTAHBI MEPOTIPUSTHIA, TOAOBOU OFO/KET) U OIEHKH
PE3YNBTATOB JICATEILHOCTH OpTaHU3aIuy (YIpaBieHYeCKass OTIYCTHOCTS ).

Kaxmoe momwkHOCTHOE JHUI0 (OHIA WIM OpraHW3alMK  00CCTICUUBACT
HaJIeKaIee paCCMOTPEHUE PUCKOB MPU MPUHATUHU PEIICHU.

HcronHuTeNnbHBIN OpraH (OHJa WM OpPTaHW3allid O0eCreYrMBacT BHEIPCHHE
MpOLIeTyp YIpPaBIEHUS pUCKaMU PaOOTHUKAMU, O00JIAJAlOIIMMUA COOTBETCTBYIOMIEH
KBATHM(PUKAIMEH U OTIBITOM.

HcnonHuTENbHbBIN OpraH:

1) oOecrneunBaeT pa3pabOTKy | BHeApeHHe yTBepkacHHBIX CoBeTOM
JTUPEKTOPOB BHYTPEHHUX JOKYMEHTOB B OO0JACTH YIOPABJICHHS pUCKAMHU W
BHYTPEHHETO KOHTPOJIS;
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2) obecneunBaer co3maHue M 3G(GEKTHBHOE (PYHKIIMOHHPOBAHHUE CHCTEMBI
YIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS ITyTEM MPAKTUYECKON pean3aiuu, 1
HEIPEPHIBHOTO OCYIIECTBICHUSI 3aKPEIJICHHBIX 33 HUM MPHUHIMIIOB U MPOLEIYp
YIPABJICHUS pUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) oTBedaeT 3a BhIMOJNHEHUE penieHuid CoBeTa JUPEKTOPOB M PEKOMEHIANNI
Komurera mo ayawty B 00JacTH OpTraHHM3aIldd CHUCTEMBI YIPABJICHUS PUCKAMU H
BHYTPEHHETO KOHTPOJIS;

4) OCyIIECTBIISICT MOHUTOPUHT CUCTEMBI YIIPABJICHUS PHCKAMHU W BHYTPEHHETO
KOHTPOJISI B COOTBETCTBUU C TPEOOBAHUSIMU BHYTPEHHUX IOKYMEHTOB;

5) oOecrieunBaeT COBEPIICHCTBOBAHKWE IPOILECCOB H TPOIEIYp YIPaBICHUS
pPUCKaMU M BHYTPEHHETO KOHTPOJISA C YYETOM U3MEHEHUIN BO BHEIIHEW U BHYTPEHHEN
cpene OuszHeca.

138. B nemsx peanusandy NPUHIMIIOB BHYTPEHHETO KOHTPOJIS U 0OECTICUCHHUS
3G ()EKTUBHOCTH CHUCTEMBl YIPABJICHHS PUCKaMU M BHYTPEHHETO KOHTPOJIA
UCIIOJIHUTENbHBI ~ OpraH  pachpeienseT  IMOJHOMOYMS,  OOS3aHHOCTH U
OTBETCTBEHHOCTh 32 KOHKPETHBIE MPOIIEIyPhl YIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJII ~ MEXIY  PYKOBOJUTEISIMA  HHUXKECJIEAYIOIIEr0  YpOBHS  W/WIK
PYKOBOJMTEISIMUA CTPYKTYPHBIX MOApa3aelICHU/BIaIeIbliaMyi OM3HEC-TIPOIIECCOB.

PykoBoguTenn CTPYKTYPHBIX TOJApa3IeiIeHUI/BIaAeiblbl ON3HEC-TIPOIIECCOB B
COOTBETCTBHHM CO CBOMUMH (YHKIIMOHATHHBIMA OOSI3aHHOCTSIMA OTBETCTBEHHBI 32
pa3paboOTKy, JOKYMEHTHpPOBAaHWE, BHEAPCHHE, MOHHTOPHUHT W Pa3BUTHE CHUCTEMBI
YIPABJICHHS pUCKaMHU U BHYTPEHHETO KOHTPOJIS BO BBEPEHHBIX UM (DYHKITMOHATBHBIX
00J1aCTIX NEATEIHLHOCTA KOMITAHUH.

OpraHu3aimoHHas CTPYKTypa CHUCTEMBI YIIPaBICHUS PUCKAaMU W BHYTPEHHETO
KOHTpOJIsE B (OH/IE W OpraHu3anugax (B 3aBUCHUMOCTH OT MacHITaboB M CHEIUPUKH
NESATEILHOCTH) JIOJDKHA TpEyCMaTpUBaTh HAMYUE CTPYKTYPHOTO MOApa3aelICHUs
(CTPYKTYpHBIX TOApa3eieHNli), OTBETCTBEHHOIO 3a (PYHKIIMOHUPOBAHHE CHCTEMBI
YIPABJICHHS] pUCKaMU ¥ BHYTPEHHET0 KOHTPOJIA, K 3a7a4aM KOTOPOTO OTHOCSITCS:

1) oOmias KOOpAWHALMSA MPOIECCOB YMPABICHUS PHUCKAMH W BHYTPEHHETO
KOHTPOJIS;

2) pa3paboTkKa METOAMYECKUX JOKYMEHTOB B 00JaCTH YIPaBICHHS PUCKAMU H
BHYTPEHHETO KOHTPOJII M OKa3aHHE METOJOJOTHYCCKON MOAMCPKKHA BiaaebliaM
OM3HEC-TPOLIECCOB U pabOTHUKAM B IMpoliecce UACHTU(UKAIUMHU, TOKYMEHTUPOBAHUS
PHUCKOB, BHEIPEHUSI, MOHUTOPHUHTA ¥ COBEPIICHCTBOBAHKS KOHTPOJIBHBIX MPOIICAYD,
dbopMHpOBaHUS IJITAHOB MEPOIIPUATHH TTO pearupOBAHMIO HA PUCKWU;

3) opraHuzanms OOy4YeHHS PaOOTHHKOB B OOJIACTH YIPaBICHHS PUCKAMH H
BHYTPEHHETO KOHTPOJIS;

4) (GopmupoBaHHE CBOJHOW OTYETHOCTH 10 prickam, nHpopmupoBanue CoBera
JTUPEKTOPOB UM HCIOJHUTEIHHOTO OpraHa I0 BOIpPOCaM, MPETyCMOTPEHHBIM
BHYTPCHHUMHU JOKYMEHTaMH B OOJACTH YIpaBJIEHWUS PUCKAMH W BHYTPEHHETO
KOHTPOJIS;

5) mnpoBeacHHE MEPONPHITHH 1O COBEPIICHCTBOBAHMIO CHUCTEMbI yIPaBJICHUS
pPUCKaMH U BHYTPEHHETO KOHTPOJIS.
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139. Pekomenayercsi, 4TOObI PYKOBOAUTENb, KypUPYHOIIUH  (DYHKIIHUIO
YIOPABJICHUS] PUCKAMU M BHYTPEHHETO KOHTPOJISA, HE SIBJISUUICS BIIAJENbIIEM PUCKA, YTO
o0OecrieynBaeT €ro He3aBUCUMOCTh U OOBEKTHMBHOCTh. 3alpeniacTcsi COBMEIECHUE
GyHKUMNA 1O YOPaBJICHUIO PUCKAMU U BHYTPEHHEMY KOHTPOJIO € (YHKUUSIMH,
CBSI3aHHBIMU C AKOHOMHUYECKUM TUTAHUPOBAHUEM, KOPHOPaTUBHBIM
dbrHaHCHpPOBaHUEM, Ka3HAYCHCTBOM, HHBECTUIIMOHHOW ESITEIIBHOCTHIO, BHYTPEHHUM
aynutoM. CoBMelieHHE C JIpyruMu (YHKIHSIMHU JIOMYCKAaeTCs B Ciydyae, €Clid He
BO3HHMKAET 3HAYNTEIHHBIA KOH(PJIUKT HHTEPECOB.

Cucrema ynpasieHus pUCKaMu U BHYTPEHHETO KOHTPOJISI (JOH/IA U OpTaHU3aIIHMA
Oazupyercda  Ha  BBICOKOM  KYyJIbTypE€  pPHCK-MEHEIKMEHTAa,  IMPOBOJUMOM
WCIIOJTHUTEIILHBIM ~ OpPTaHOM, TIPeIyCMaTpPHUBAIOMICH 005S3aTeIbHOCTh  IMPOIEIYP
uJeHTUGUKAIINY, OUEHKHM U MOHUTOPUHIa BCEX CYIIECTBEHHBIX PHUCKOB, a TaKXKe
MPUHATHE CBOEBPEMEHHBIX M aJICKBAaTHBIX MEp IO CHUXEHHUIO YPOBHS PHUCKOB,
KOTOpbIE MOTYT HETaTUBHO BIUATH HAa JIOCTM)KEHHE CTpATErMYecKuX IIeJIeH,
peann3alurio OrepauoHHbIX 3a]]a4 U PEMyTaINI0 KOMIIaHUU.

140. Tlpomneaypsl MO ympaBJiICHUIO pUCKaMH 00si3aHbI 00€CIeUnBaTh OBICTPOE
pearupoBaHre€ Ha HOBBIE PHUCKH, WX YETKYI0 HACHTU(PUKAIMIO U ONpeeIcHUe
BJIAJICNIbIIEB pUCKaA. B ciyuae mo0bIX HENMPEIBUACHHBIX U3MEHEHU B KOHKYPEHTHOM
WIM SKOHOMHYECKON cpene (GOHIAa W OpPraHM3alMid OCYLIECTBISIOTCS CpOYHAs
MIEPEOIICHKA KapThl PUCKOB U €€ COOTBETCTBHE PUCK-AMIICTHTY.

141. Jlns 1EI0oCTHOTO W SICHOTO TOHMMAaHUS NPUCYIIUX PUCKOB GoOHIA U
OpraHU3aliid Ha PETyIIPHON OCHOBE MPOBOAATCS UACHTU(GUKAINS U OTICHKA PHUCKOB,
KOTOpPBIE OTPAXAIOTCA B PETUCTPE/KapTe PHUCKOB, IIAHE MEPOIPHUATHH TIO
pearnpoBaHUI0O Ha PHUCKU (YIy4IICHHE TMPOIECCOB, CTPATETMH MWHHUMM3AIUN),
yTBepk1aeMbix COBETOM JIUPEKTOPOB.

OcyiecTBisieMast OlieHKa PUCKOB, TIO3BOJIAIOINIAS OIEHUTh COOTBETCTBHE PUCKOB
YTBEPKJICHHOMY PHCK-AIMETUTy U BIUSHUE PUCKOB Ha pean3alluiio TIaHa Pa3BUTUS
dboHma U OpraHu3aIiy, IPUBOJAUT K U3MEPUMBIM TTOKA3ATEIISIM.

142. PaGotHuku ¢doHAA M OpraHU3allUii HAa €XKEIHEBHOW OCHOBE PabOTalOT C
PUCKaMH, YNPABIAIOT UMH U TIPOBOST MOHUTOPHUHT MX MOTEHIIMAIBHOTO BIUSHUS B
chepe cBoux (PYHKITMOHAIIBHBIX 00S13aHHOCTEH.

143. Undopmamuss o0 puCKaX JODKHA SBJISTHCS COCTABHOM  YacThIO
yIpaBJIeHUYECKOW OTYeTHOCTH. COBET TUPEKTOPOB U UCITOTHUTEILHBIN OPTaH JOJIKHBI
PETYISPHO MOTyYaTh HHPOPMAIIHIO O KITFOUEBBIX PUCKAX, UX aHAIHM3E C TOYKH 3PCHHUS
BJIUSTHUS HAa CTPATETHIO M OM3HEC-TNIAHBI KOMIIAaHUH.

YTBepKACHUE €XKCKBAPTAIbHBIX KOHCOJIMJIMPOBAHHBIX OTYETOB IO pPHCKaM
3akperieHo 3a COBETOM TUPEKTOPOB.

144. B donmne u opraHu3anusx YCTOMYMBOE pa3BUTHE JOHKHO OBIThH
WHTETPUPOBAHO B:

1) cucremy ympaBieHuss (B CHUCTeME YIpaBICHHS B 00JaCTH YCTOHYHMBOTO
Pa3BUTHS YETKO OMPEJEICHBl U 3aKPEIUICHBI POJIM, KOMIIETCHIINH, OTBETCTBEHHOCTD
KKJOTO OpraHa M BceX pabOTHUKOB 3a peaM3alfi0 MPHUHIUIOB, CTaHIAPTOB U
COOTBETCTBYIOIIUX MOJUTHK, U TJIAHOB B 00JIACTH YCTOHYHUBOTO Pa3BUTHS);
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2) 1UlaH pa3BUTHs IyTeM HHTerpamuu meiei Environmental, Social, and
Corporate Governance (nanee — ESG);

3) cucremy ympamieHusi puckamu ((GOHI W OpPraHU3ALUU COBEPIICHCTBYIOT
MPAKTUKH YIPABJICHUS SKOJIOTHYECKUMHU U KIMMAaTHUYECKUMU PUCKaMU, CBSI3aHHBIMU C
U3MCHCHHEM KJIMMATa);

4) mpomecc  TPUHATHS ~ WHBECTUIIMOHHBIX  PEIICHUH (HE0OX0IUMO
WHTETPUPOBATh MPAKTUKY aHanm3a cymectBeHHbIX ESG ¢aktopoB m ornenky ESG
PUCKOB Jisi BBISBJICHHS WHBECTHIIMOHHBIX PHCKOB W BO3MOXKHOCTEH, KOTOpHIE C
BBICOKOW BEpPOSITHOCTHIO MOTYT TOBJIMATH HA PE3yJIbTAThl JNEATCILHOCTH (POHIA |
3¢ (HEKTHBHOCTH MHBECTHIIHN);

5) cucreMy BO3HaArpakJIeHUsl BBICIIUX OPTaHOB YIPABICHUS M MCHEKMCHTA
(bonnm m opraHu3anmu pa3padaThIBAIOT U PACKPBIBAIOT MYOJMYHO IIETH B 00JacTH
ESG, uenesie nokazatenu ESG rcnonb3yroTcs A oneHku 3PGEeKTUBHOCTH PabOThI
PYKOBOIHUTEIEH);

6) KIouYeBbIE  MPOLECCH,  BKIOYAs  IUIAHUPOBaHHWE  (JOJTOCPOYHBIH,
CpEIIHECPOUHBIH (5-TEeTHUM TJIaH) U KPATKOCPOUHBIN (TOA0BON OOJIKET) MEPHOIbI),
OTUYETHOCTb, YIPABICHUE YEIOBEYECKUMHU PECypcamu, ONEPAIIMOHHYIO JESTEIbHOCTD
U IpyTHE, & TAKXKE B MPOLIECCHI IPUHATHUS PEIICHUN HA BCEX YPOBHSX YIPABICHUS;

7) cucTeMy peryJsipHOTO B3aUMOJICHCTBHUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH,
YTO MOJAPA3yMEBAET MNPEAOCTaBICHHE 3HAYMMOW U JOCTOBEpHOW HHQOpMAIIHH,
o0ecriedeHrne BO3MOXHOCTH JIBYCTOPOHHETO Juajora, WHGOPMHUPOBAHHOCTH 00
HKOJIOTHYECKUX OTACHOCTSX M PUCKAX, CBA3AHHBIX C JIEATCILHOCTBHIO MOPTHETHHBIX
KOMITaHU, pa3pabOoTKON TMOKOTro MEXaHU3Ma MoAauu Kanoo.

XONIUHTOBBIC KOMITaHUH UMEIOT KOHCOJTHMIUPOBAHHYIO KapTy
3aMHTEPECOBAHHBIX CTOPOH JIJISI CBOCH TPYIIIBI U COCTABIISIOT COOTBETCTBYIOIINIA TJIaH
B3aMMOJICUCTBHS C TAKUMHU CTOPOHAMH.

CoBeT IUPEKTOPOB U HCIOJHHUTENbHBIM opraH ¢oHAAa ¢ OpraHU3aIMMA
obecricunBalOT (OpMHUPOBAHHE HAJJICKAICH CHUCTEMBl B 00JIACTH YCTOWYHMBOTO
pPa3BUTHS U €€ BHEAPEHUE.

@DOHJIOM U OpraHU3aALUSIMH Pa3padaTHIBAIOTCS IJIAHBI MEPOIIPUSTUN B 00J1acTU
YCTOMYMBOTO PA3BUTHS C YIETOM MEXKTyHAPOIHBIX CTAHAAPTOB U JIYUIIIUX MTPAKTHUK.

CoBeT AMPEKTOPOB OCYIIECTBISIET CTPATETMYECKOE PYKOBOACTBO U KOHTPOJb 32
BHEJIPEHUEM CHCTEMBI B 00JaCTH YCTOWYMBOTO Pa3BUTHS. VICTIONHUTENBHBIN OpraH
dbopMUpYET COOTBETCTBYIOUIMU IJIAaH W BHOCUT €ro Ha paccMmorpenue CoBera
JTUPEKTOPOB.

145. B unensx THIATENbHOW MOJATOTOBKM BOIPOCOB B 00JIACTU YCTONYHMBOIO
pPa3BUTHS PEKOMEHAYIOTCS CO3JaHME KOMHUTETa WM JCJIICTHPOBAaHUE B KPYT
KOMITETCHIIUIA OJTHOTO U3 ICUCTBYIOMHMX KOMUTETOB pu CoBeTe TUPEKTOPOB (hOHIa U
opraHu3zanuu BorpocoB B oomactu ESG.

Komuret o aynuty CoBeTa AUPEKTOPOB OCYIIECTBISET KOHTPOJIb 32 PUCKAMHU B
0o0JaCTH YCTOMYHMBOTO Ppa3BUTHSA, KadeCTBOM He(pUHAHCOBOW uHpOpMaUu U
OTYETHOCTH.
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Bce pabOTHHKM M JIOJDKHOCTHBIE JIMIIAa Ha BCEX YPOBHSIX BHOCAT BKJIAA B
YCTOMYMBOE pa3BUTHE, BHEAPSIOT MPUHIIUIIBI U MEPOTIPUATHS B 00JACTH YCTONYHUBOIO
Pa3BUTHUS yTEM JIMYHOTO TOBEACHUS U COOIIOACHUSI COOTBETCTBYIOIIUX MOJUTUK U
CTaHJapTOB.

@oHly W OpraHu3alusIM CJeayeT NpPUHUMATh MeEpbl [0 NPUHATHIO U
COOJIIOIGHUIO TPUHIMIIOB yCTOMYMBOIO pa3BUTHS BO B3aUMOOTHOIICHUAX C
napTHEpamH.

146. B doHme u opraHuzanusx OCYIIECCTBISIOTCS pa3pabOTKa, YTBEPKICHUE,
dbopManuzaus U JOKYMEHTUPOBAHHUE KOHTPOJBHBIX MPOIEIYp MO TPEM KIIOUEBBIM
o0nacTaAM: ONEpalMOHHAS JESATEIbHOCTh, MOATOTOBKA (PMHAHCOBOW OTYETHOCTH U
cobmoieHne TpeOoBaHUl 3aKOHOaTenbCcTBa PecyOinku Ka3axcran u BHyTpEHHHX
JIOKYMEHTOB.

KoHTposibHbIE TIpolIeypbl  SBISIIOTCS  JIOKYMEHTaJbHO 3a(UKCHPOBAHHOM
CUCTEMOM MEpOIpUITHM U JEeWCTBUAMU MO obecreyeHuo 3(P(HEKTUBHOTO
BHYTPEHHETO KOHTPOJISi 3a MCIOJHEHUEM IIeJiel, 3aJad W IUJIaHOB KOMITaHWH,
BBISIBJICHUIO U COBEPIIICHUIO HECTAHAAPTHBIX OMEpalnii, a TAKXKe MPEIyHIpeKICHUIO,
OTPaHUYCHHIO U TIPEIOTBPAIICHUIO PUCKOB U BO3MOYKHBIX HEIIPABOMEPHBIX JACHUCTBUI
CO CTOPOHBI JIOJPKHOCTHBIX JIUI] U paOOTHUKOB KOMITAHUHU.

KonTponbHble Tponeaypsl JODKHBI OCYIIECTBISTHECS Ha BCEX YPOBHSX
yIpaBICHUS U TMOJUIEKATh COOMIOCHUIO BCEMH paOOTHUKAMU W OpraHamMu (oHIa U
OpraHu3aIuu.

KoHTponbHbIE MpoteIyphl 0XBAaTHIBAIOT TPH KIIFOUEBBIE 00JIACTH: ONEepaiMoOHHas
JeSITEIbHOCTh, TMOATOTOBKAa (DMHAHCOBOW OTUYETHOCTH, COONIO/IEHHE TpeOOBaHUMN
3akoHoaaTenbcTBa PecnyOnmku Kazaxcran, BHyTpeHHUX JOKYMEHTOB M HalpaBleHBI
Ha:

1) cHMXEHUE BEepOSTHOCTU BOSHUKHOBEHUS BO3MOXHBIX PUCKOB;

2) TpenoTBpalleHWe BO3HUKHOBCHHS OIIMOOK W/MJIM ONpEACICHHE OIIHOOK
1OCJIe UX COBEPLICHMUS,

3) BBIABJICHUE U YCTPAHCHUE AyOIUPYIOIIUX U H30BITOYHBIX ONEPAIINH;

4) BBIABICHHE HEJOCTATKOB M 00JacTel IS YIIyUIICHHUS,

5) nanbHelilIee COBEPIICHCTBOBAHNUE CUCTEMbI BHYTPEHHETO KOHTPOJIS.

147. CoBety qupekTopoB (pOHIA U OpraHU3aLM HEOOXOJUMO MpPEANPUHUMATD
COOTBETCTBYIOIIME MEPHI IS TOTO, YTOOBI YOEIUTHCS, UYTO ACHCTBYIOIIAs CHCTEMa
yIpaBIeHUS PUCKAMU W BHYTPEHHETO KOHTPOJS COOTBETCTBYET OIpeaeliCHHBIM
CoBeTOoM TUPEKTOPOB MPHUHIUIIAM M MOAXOAAaM K €€ opraHu3anud U 3¢ ¢GEeKTUBHO
¢bynkmonnpyet. OT4eThl 0 pUCKaM JOJKHBI BBIHOCUTHCA Ha 3acenanusi Coera
JTUPEKTOPOB HE peXke OJHOTO pasza B KBapTaI U 00CYKAAThCS HAJIeKAIIUM 00pa3oM B
MOJTHOM OOBeEMeE.

148. Comer nupekTtopoB coBmecTHO ¢ KomureroM 10 ayauTy Hecer
OTBETCTBEHHOCTh 3a MPOBEJCHHE OICHKU 3(PPEKTUBHOCTH CUCTEMBbI YIIPaBJICHUS
pUCKaMU U BHYTPEHHETO KOHTpPOJs, (POPMHUPYET CBOE COOCTBEHHOE MHEHHE O €€
(G ()EKTUBHOCTH TOCIIEe HAUISKANIETO0 W THIATEILHOTO aHaim3a HWHPOpMAIlUUd H
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rapaHTUi, T0BEJIEHHBIX 10 HETO MOApPa3/ieIeHeM BHYTPEHHETO ayIUTa WK BHEITHUM
skcrepToM, KoMUTeTOM 10 ayIUTy ¥ UCTIOJTHUTEIHHBIM OPTaHOM.

149. CoBery AHMpPEKTOPOB HA PETYISAPHON OCHOBE CIEAYeT paccMaTpuBaTh
BOIIPOCHI OpraHu3auu, GyHKIIMOHUPOBAHUS U Y)PEKTUBHOCTU CUCTEMBI YIIPABICHUS
pUCKaMH ¥ BHYTPEHHETO KOHTPOJISl U MPU HEOOXOAMMOCTH J1aBaTh PEKOMEHAAINH TI0
ee YIy4IlIeHHIO.

Brenpenue KOHTPOJIbHBIX 1110101 (S13%0) peaycMaTpuBaeT
pa3pabOTKy/aKTyalIn3aIuioo OJOK-CXeM 1Mo OW3HEec-TpolleccaM ¢ yKa3aHWEM PHUCKOB
IPOILECCHOTO YPOBHS W KOHTPOJBHBIX MPOLEAYp, pPa3pabOTKy/aKTyanau3alfio
MaTpPHIBI PUCKOB M KOHTPOJICH MO OM3HEC-TpoIieccam, TECTUPOBAHNE KOHTPOJIbHBIX
IpoLEeAYyp M OLEHKY UX 3(PQPEKTUBHOCTH, (POPMHpPOBAHUE TUIaHA MEPOIPHUITHHA 1O
JanbHENIIeMy COBEPIICHCTBOBAHUIO CUCTEMBI BHYTPEHHETO KOHTPOJISL.

OTBETCTBEHHOCTh 3a YTBEPXKICHUE KOHTPOJBHBIX MPOILEAYp 3aKperuIsieTcss B
3aBUCUMOCTH OT XapakKTepa M CYIIECTBEHHOCTH PHUCKA, IO OTHOIICHUIO K KOTOPOMY
YCTaHABJIMBAIOTCSI COOTBETCTBYIOIINE KOHTPOJIBHBIE MPOIEYPHI.

150. B ¢onne u opranuzanusx AojikHa ObITh co3fgaHa Ciyk0a BHYTPEHHETO
aynuta (manee - CBA) nns mpenocraBinenus CoBETY JUPEKTOPOB HE3aBUCUMBIX U
OOBEKTUBHBIX TapaHTHN U KOHCYJIbTAIMi, HANPaBICHHBIX HAa COBEPIICHCTBOBAHUE
CHUCTEM yIpaBJICHUS pUCKAMH, BHYTPCHHETO KOHTPOJS W KOPIOPATUBHOTO
yIpaBICHUS.

CoBer mupekTopoB ¢oOHIA OMpeneiseT KOJMMYECTBEHHBIH COCTaB, CPOK
MOJTHOMOYHM, Ha3HAYaeT €€ PYKOBOAMTENS, a TakkKe JOCPOYHO MPEKpamiaeT ero
MOJTHOMOYHSI, OTIPEACIISeT MOPSAOK €ro paboThl, pa3Mep M YCIOBUS OIUIATHI TPyJa U
npemMupoBanus paboTHUKOB CBA.

CBA nomuunsiercs HenocpenctBeHHO CoBeTy NUPEKTOpoB (OHAA U SBISETCS
HE3aBUCUMOM OT UCMIOJIHUTEILHOTO opraHa ¢hoHaa.

KimtoueBbie o0si3anHocTh CBA  BKIIIOYWAIOT OIIGHKY KadecTBa CHUCTEMBI
BHYTPEHHETO KOHTPOJISI ¥ YIPABJICHUS pucKamMu B (OH/E U JOBEICHHUE IO CBEICHUS
CoBeTa AUPEKTOPOB HH(OpMAIMK O JOCTATOYHOCTH U A(PGHEKTUBHOCTH JTaHHOU
cuctembl. OcHoBHas 3amada CBA 3akitodyaeTcss B COACHCTBUM  YJYUILIEHUIO
PE3yNbTATOB JIEATEILHOCTH (HOH/IA.

151. B donae co3gaercs KoJIErHaIbHBIA HCHOJHUTENBHBIN opraH B ¢dopme
npaBieHus. [lpaBnenne momotrdyeTHO COBETY AMPEKTOPOB W BBINOJHIET CBOIO
JeSITENIbHOCTh B TpeneniaX KOMIETCHIIWH, onpeaeNeHHbIXx yctaBoMm ¢onaa. Coer
TUPEKTOPOB (OHIA OCYIIECTBISAET KOHTPOIbh 3a 3PPEKTUBHOCTHIO IEATEIBHOCTH
npaBjicHUS (POHIA, BKIOYAs BBITOJHCHHE DPEIICHUNA CIMHCTBCHHOTO aKIMOHEepa U
CoBeTa 1upeKTOpoB GoHAA.

[IpaBUTENHCTBO KaK aKIMOHEP Ha3HAYaeT M JIOCPOYHO OCBOOOXKIAET OT
TOJDKHOCTH TipenicenaTess npasienus Gonaa. Unensl npaBieHus: GpoHaa n3dbuparoTcs
CoBetrom aupexTopoB donaa. [Ipemnoxenus mo kaHauAaTaM Ha U30paHUE B COCTaB
npaBieHuss QoHma Ha paccmorpenue CoBera IUPEKTOpPOB (OHTA BHOCHUT
npejacenaresh npasieHus GoH/a.
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152. BayTpeHHuii aynaur B (QoHAE UMW OpraHM3alMsIX OCYIIECTBIISIETCS
MOCPEJICTBOM CO3J]aHUsl OTAEJIBHOTO CTPYKTypHOTO mozapasneneHuss — CBA (B
opraHu3anusx B (opMe TOBAPUILECTB C OTPAHUYEHHON OTBETCTBEHHOCTHIO (DYHKIIUU
BHYTPEHHETO ayJuTa BO3JAraloTci Ha PEBU3MOHHYI0 KOMHCCHIO/PEBU30DA,
(GYHKIHMOHAIBHO MOJOTYETHON HAOIIOAATEIbHOMY COBETY; MPU STOM LU, PYHKIIUU
U 337a4d PEBU3UOHHON KOMMCCHUU/PEBU30pA, TOPSAIOK €€ B3aUMOICHCTBHS C
OpraHaMy OpraHu3allMd JOJDKHBI  YCTaHABIMBATBCA C yYETOM  IPHUHIIMIIOB,
U3JI0’)KEHHBIX B HACTOSIIEM KoJieKce, MpuMeHuTeNnbHO K CBA).

BHyTpeHHUM JOKyMEHTOM KoMIlaHuu omnpezenstorca [lonoxenne o CBA, ero
eI, TOTHOMOYHSI, OTBETCTBEHHOCTD M 3aKPETUISIOTCS:

1) TmpHUBEpKEHHOCTh TPHUHIIMIIAM, KOJIEKCY dTUKU M CTaHAapTaM BHYTPEHHUX
ayJIMTOPOB, YCTAHOBJICHHBIX MEXIYHAPOJIHBIMU UHCTUTYTaMU B cepe BHYTPEHHETO

ayJuTa,
2) craryc, IejH, 3a1a4i 1 OTBETCTBCHHOCTh BHYTPCHHETO ayAMTa KOMIIAHHUH,
3) ycaoBus oOecrieueHus HE3aBUCHUMOCTH, 00BEKTUBHOCTH "

npodeccuonanuzma CBA s TOCTHXKEHUS 1€ U 3a/lad BHYTPEHHEro ayauTa U
s dextuBHoro BoimonHenuss CBA cBoux ¢hyHKIMIA 1 00513aHHOCTEH;

4) xBanuUKaMOHHBIC TPeOOBaHUSA K PyKOBOmUTEN0 W pabotHuKaM CBA,
BKJIIOYAIOIINE TPEOOBAHUS B YacTH MPOQPECCUOHATIBHBIX 3HAHUW M HABBIKOB, OMBITA
paboThI, OTBITa PYKOBOASAIIEH paOOThI (IJ1s1 pyKOBOJAUTENEH), a TaKKe TPEOOBaHUS B
4acTH JOTIOTHUTEIIBHOMN CIICLIMAJIbHOU MOJITOTOBKH, MOATBEPKICHHOM
MEXKIYHAPOIHBIMU  cepTU(dUKaTaMH (BHYTPEHHUM ayAUTOpaM PEKOMEHIyeTCs
JIEMOHCTPUPOBATh CBOM MPOQPECCHOHATN3M IMyTEM IOIYYEHUS] COOTBETCTBYIOUIUX
po(ecCUOHANBHBIX CepTU(UKATOB U KBaTU(UKAIIi);

5) o0beM u colepkaHKe ACITEIBHOCTH BHYTPCHHETO ay/IUTa;

6) mpaBo J0CTyIa K AOKYMEHTAI[UH, COTPYTHHKAM M MaTepUAIbHBIM aKTHBaM
P BBITIOJIHEHUU COOTBETCTBYIOLIUX 33/IaHUI;

7) mopsnok B3aumoaerictBusi CBA ¢ CoBeTOM AMPEKTOPOB U UCITOJHUTEIbHBIM
OpraHoM U mnpeacTtapiienns oruetHoctd Komutery no ayauty u CoBeTy TUPEKTOPOB.

153. Jlna obecrieueHns HE3aBUCUMOCTH U OOBEKTUBHOCTH BHYTPEHHETO ayIuTa
CBA nomkHa OBITh OpPraHU3AIMOHHO TMOJAYMHEHA W (YHKIIMOHAIBHO IMOJOTYETHA
CoBeTy IUPEKTOPOB, KOTOPHIM MPUHUMAET PEIICHHS MO YTBEPKICHUIO IUIAHOB U
cTtparerun nearenbHOocTH CBA, ompenenseT KOJNMYECTBEHHBIM COCTaB, pa3sMep H
YCIJIOBHUSI OILJIAThI TPYJla M IpeMupoBaHus paboTHUKOB CBA.

OpranuzaiioHHasi TOJYUHEHHOCTh M (PYyHKIMOHAJIbHAs mojaoTdyeTHOCTh CBA
CoBeTy IMpPEKTOPOB O3HAYAIOT:

1) yrBepxkaeHue  CoBeToM  JUPEKTOpPOB  (Tocie  MPEABAPUTEIHHOTO
paccmoTpenuss KoMuteToM 1o ayauTy) MOJOKEHUS U IPYTHX MOJIUTHK B 00JIacTh
BHYTPEHHETO ayJWuTa, PETJIAMEHTUPYIOIINX I[N, 3aaadd, (QYHKIHH W TOPSIOK
nesareiabHocTi CBA;

2) yrBepxknaenue  CoBeTOM  JUPEKTOPOB  (MOCiIe  MPEIBapUTEIBHOIO
paccmotpeHuss KomuTeTomMm 0o ayauTy) PpHUCK-OPUEHTHPOBAHHOTO TOJOBOTO
ayJIUTOPCKOTO IIaHa;
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3) mpenocraBnenne CoBeTy — IUPEKTOpOB  (IOCIE  MPEIBAPHUTEIBHOTO
paccMoTpenusi KomMuTeToM MO aynuTy) €KEeKBapTaJIbHBIX M TOJOBOIO OTYETa O
BBITIOJIHEHUU TOJIOBOTO aYJUTOPCKOIrO MJIaHa U MHOW MH(OpPMALUU O JAESATEIHHOCTU
BHYTPEHHETO ay/IUTa;

4) yrBepxacune  CoBeTOM  JUPEKTOpoB  (TOCie  MPEABAPUTEIBLHOIO
paccmoTpenus KomuteToMm mo ayauTy) pelieHud O Ha3HAYEHUHU, OCBOOOXKAEHUU OT
JOJDKHOCTH, BO3HATPaXJICHUM PYKOBOJAUTENS] M PaOOTHUKOB MOApA3/ICICHUS
BHYTPEHHETO ayJINTa;

5) paccmorpenue Coserom  jgupektopoB  (Kommrerom 1o  ayamry)
CYIIECTBEHHBIX OrpaHudeHuil mnoiaHomounii CBA wiIM UWHBIX OTrpaHUYCHMUIA,
CIOCOOHBIX HEraTUBHO MOBIUATH HA OCYIIECTBICHHE BHYTPEHHETO ayINUTa.

154. CBA ocymiecTBisieT CBOIO  JIEATEbHOCTh Ha OCHOBE  PHCK-
OPUEHTHUPOBAHHOIO TOJOBOTO ayAUTOPCKOIO IUIaHA, YyTBepxkaAcHHOro CoBeToM
JTUPEKTOPOB. Pe3ynbTaThl ayJUTOPCKUX OTYETOB M KIIOYEBBIE OOHAPYKEHHUS,
MOHUTOPHUHT HUCHIOJHEHHS ayJUTOPCKUX PEKOMEHJIALNI €KEKBAPTAIBHO BBIHOCSATCA
Ha paccmorpenue CoBera JUPEKTOPOB.

CoBeT TupeKTOpOB 0OECTIEYNBAET CBOEBPEMEHHOE paccMOTpeHue otyeToB CBA,
KOHTPOJIb 32 CBOEBPEMEHHBIM UCIIOJHEHUEM ayIUTOPCKUX PEKOMEHIAIINN .

155. PykoBoaurens CBA pa3pabaThiBaeT U NOAAEPKUBAECT IPOrpaMMy TapaHTUN
Y TIOBBIIICHUS] KAuyeCTBA, OXBATHIBAIOIIYID BCE BHJBI JICSITEIHHOCTH BHYTPEHHETO
ayJuTa 1 IpeaycMaTpUBaIOIIyI0 00s3aTeIbHOE MPOBEACHUE BHYTPEHHEN U BHELIHEH
oneHku neareiabHocTd CBA.

PykoBogutens CBA B opraHu3anusx JOJDKEH pa3padoTaTb BHYTPEHHHE
JOKYMEHTBI,  PEryJIUPYIOIIHE  JNESITEIbHOCTh  IMOAPA3JEJICHHs, Ha  OCHOBE
KOPIOPAaTUBHBIX CTaHIAPTOB (DOH/a B 001aCTH BHYTPEHHETO ayIuTa U 00€CTICUNTh UX
paccMoTpeHue u yreepxkaeHne Komurerom no ayauty u CoBeToM JUPEKTOPOB.

Onenka a¢gdexktuBHocTH nesrenbHocTH CBA, ee pykoBoauTens U pabOTHUKOB
ocyuiecTisiercsi COBETOM JHPEKTOPOB Ha OCHOBE paccMOTpeHHus oTueToB CBA,
COOJIIO/IEHHS CPOKOB MCIIOJIHEHHUSI TOJJOBOTO ayAMTOPCKOTO IJjlaHa U MPEeACTaBICHUS
OTYETHOCTH, OIEHKH COOTBETCTBUSA OTYETOB TPEOOBAHUSM CTAHAAPTOB U BHYTPEHHHUX
HOPMAaTUBHBIX JOKyMeHTOB CBA.

[Iporpamma rapanThy ¥ NOBBILLIEHUSI KAYECTBA pa3padaThIBACTCS U PEAU3yETCs
C LEJIBbI0 OLEHKU COOTBETCTBUSA AeATeNbHOCTH CBA MexayHapOIHBIM CTaHIapTaMm
BHYTpPEHHEro ayauta. B pamkax JaHHOM TporpaMmbl IMpeaycMaTpUBAIOTCS
MPOBEJICHUE TIEPUOJAMYECKON BHYTPEHHEH M BHEIIHEH OIEHKH (Ha COOTBETCTBHE
CTaHAapTaM, KOJEKCY OSTHKM BHYTPEHHUX ayJIUTOPOB), a TaKXe OICHKU
3(pPEeKTUBHOCTH ©  PE3YyJIbTATUBHOCTH BHYTPEHHEr0 ayaWTa W  BBISBIICHHE
BO3MOYKHOCTEM JIJIs1 COBEPILIEHCTBOBAHMS I€ATEIBHOCTH.

156. B cooTBercTBHHU C 3aKoHOMaTenbcTBOM PecryOnuku Kazaxcran B dhonae u
BCEX KOMIIAHUAX TPyNmbl QOoHIA JCHCTBYET KOMIUIACHC-CITYk0a, 3amadeit KOTopoi
ABJISETCST TOoCcTpoeHHEe A(H(HEKTUBHON KOMILIAEHC CHUCTEMBI, 00eCIeUnBaIOIICH
Pa3yMHYIO YBEPEHHOCTb B TOM, YTO 3HAUMMBbIE KOMIUIAEHC U KOPPYNIIMOHHBIE PUCKH
KOMITaHUU JIOJDKHBIM 00pa3oM YIIPaBIIsSIOTCS.
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KommnaeHc-cimyx06a npu3BaHa 00ecieuuTb COONMIOACHUE aHTUKOPPYIIIMOHHOTO
3akoHoJaTenbcTBa PecnyOnuku Kaszaxcran, npuHATHE TMOJIUTHK 10 BOIPOCaM
KOMILJIA€HC, a Takxke (QOopMUpPOBAaHUE BHYTPEHHEH KOPIOPATHUBHOW KyJIbTYpPHI Ha
OCHOBE MPHUHIIMIIOB MPO3PAYHOCTH U OJIATOHAJIEKHOCTH B COOTBETCTBUHM C
3aKOHOJIATEIBCTBOM M JIyUITUMU MEKIYHAPOAHBIMU MTPAKTUKAMHU.

JlesiTeNnbHOCTh KOMILIACHC-CITY>KOBI PETYJIUPYETCs BHYTPEHHUMHU JOKYMEHTaMHU
KOMIIaHUH.

KOMIUTaeHC-CITy>»k0a oM kHa 001a1aTh HE3aBUCUMOCTBIO B CHCTEME YIPaBICHUS
komnanueil. B kommanmm KommaeHc-cimyxk6a Hampsmyio momuuHsiercsi CoBety
nupekTopoB kommanuu. s addexktuBHON padboTel KomrutaeHc-ciyx0a ToimkHa
UMETH JIOCTATOYHBIE TOJIHOMOYHS U PECYPCHI, a TAKKE PETYIISIPHO B3aUMOJEHCTBOBATh
C OpPraHoOM YIIpaBJIEHUSI KOMIIAHUU U Ha TIEPUOJUYECKON OCHOBE OTUUTHIBATHCA EMY.
HcnomHUTENbHBIN Opral NOJIJEpKUBAET HE3aBUCHMOCTh KOMILIAEHC-CIIY:KObl U HE
IPENATCTBYET BBIITOJIHEHUIO 00SA3aHHOCTEH.

PyxoBonutens KommiaeHc-city:k0bl 001aJa€T COOTBETCTBYIOIIMM OIBITOM U
SBJIIETCS PYKOBOAMTEIEM BhICIIEro 3BeHa. HeoOXonnMo HCKIIOUYUTH KOH(IUKTHI
MHTEPECOB 10 COBMELLIEHUIO UHOW JOHDKHOCTH B KOMITAHUH.

157. ®onpg pazpabaTbiBaeT CTaHAAPTHl JEJIOBOW OTHUKH, JESITEIBHOCTU
oMOyzacmeHa, 3p(HEKTUBHON CUCTEMBI YBEAOMIIEHHUS O MPEAIIO0JIaraeMbIX HAPYIICHHSIX.
CoBeTbl IHUpPEKTOPOB (OHAA W OpraHU3alMil O00ecnevyrBalOT BHEIPEHUE ITHX
CTaHJApTOB U UX COOJIIO/ICHHE.

158. B memsax coOmroAcHUS MPUHIIAIIOB JEIOBOM STUKH W ONTHMAILHOTO
PETYIMPOBAHUST  COLMAIIBHO-TPYAOBBIX CIOPOB, BO3HUKAWOIIMX B (GOHAE W
OpraHu3alusX, Ha3HaYaeTcs OMOYJICMEH.

KanauaaT Ha DOKHOCTE OMOYICMEHA JOJDKEH MMETh OC3YIPEUHYIO JICIOBYIO
pemyTanuio, BBICOKMII aBTOpPUTET U  00JagaTh  CIIOCOOHOCTBIO  MPHUHSTHSA
OeCIpUCTPACTHBIX PEIICHUM.

OmOyzacmen HazHauaetcst pemieHueM CoBeTa JUPEKTOPOB (poHAA U MOIJIEKUT
nepen3OpaHui0  Kaxknaple JBa roaa. Pomb oMmOylncMeHa — 3akioyaeTrcs B
KOHCYJIbTUPOBAaHUU OOPATHUBIIMXCS K HEMY pPaOOTHHUKOB, YYaCTHUKOB TPYAOBBIX
CHOPOB, KOH(JIMKTAa U OKa3aHUM UM COJEUCTBUSA B BHIpAOOTKE B3aUMOIPUEMIIEMOTO,
KOHCTPYKTUBHOTO U pEAJU3yeMOT0 pEIICHHs C YYEeTOM COOJIIOCHHUS HOpM
3aKkoHoAaTenbcTBa PecnyOonmuku  Kazaxcran (B TOM  4uciie,  COOIIOJEHUS
KOH(PUIECHIIUAIIBHOCTU MNpU HEOOXOAUMOCTH), OKa3aHUU COACHUCTBUS B PEIICHUU
NPOOJIEMHBIX COLMATBHO-TPYAOBBIX BOIMPOCOB Kak paOOTHUKOB, Tak W (OHIA U
OpraHu3allyy, a TAKXe COOJII0ICHUH TPUHIIUIIOB JI€I0OBOM 3TUKU paboTHUKaMH (OHIA
Y OpraHu3alni.

OmOyAcMEeH BBIHOCUT Ha pPAacCMOTPEHHE COOTBETCTBYIOIIMX OpPraHOB H
JOJDKHOCTHBIX JIML (OHAAQ W/MIM OpraHu3alvil BBIBICHHBIE WM MPOOJIEMHBIC
BOMPOCHI, HOCSIIIME CHCTEMHBIN XapaKTep U TPEOYIOLIIe IPUHATUS COOTBETCTBYIOIINX
pelieHni (KOMIUIEKCHBIX MEp), BBIIBUTAaeT KOHCTPYKTHUBHBIE MPEJIOKEHUS IS UX
pELICHMS.
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OMOyzACMEH HE peke OJHOro pa3a B TOJ IPEACTaBISET OTYET O pe3yJbTaTax
npoBeJeHHON paboThl KoMuTeTy Mo Ha3HaueHUsIM U Bo3HarpaxaeHusM u Komurery
no ayauty CoBera IupeKTOpPOB (OHAA, KOTOpBIE OLEHUBAIOT PE3YIbTATHl €ro
NESATEIbHOCTH.

Coet nupekTopoB (OH/Ia OLIEHUBAET PE3YJIbTATHI IEATEIBHOCTH OMOYICMEHA U
nepen3OupaeT oMOyACMEHA MyTeM MPHUHATHSA PEIICHUS O MPOJICHWU MOJIHOMOYUN
JEHCTBYIONIEr0 OMOY/ICMEHa MJIM MPEKpaIeHUH TMOJTHOMOYMA JIMIA, 3aHUMAIOIIETO
JOJKHOCTH OMOY/ICMEHa, ¥ M30paHusi HOBOTO OMOY/ICMEHa.

MecTo BbIMONMHEHHST PaOOTHI, YCIOBUS TpyAa OMOYACMEHa OMPEEIIIOTCS
pelieHueM npasieHus GoHAa, 3a UCKIIOYECHHUEM BOIPOCOB YCIOBHUIl OMIIATHI TPyAa U
IIpEMUpPOBaHKs. Bompockl ycnoBul OIUIATHI TPyAa U IPEMUPOBAHUS ONPEAEISIOTCS
BHYTPCHHUM HOPMAaTUBHBIM JOKYMEHTOM, YTBep)KaaeMbiM pemeHueM Cosera
TUPEKTOPOB (hoHAA.

®oHag U opraHM3alMM  00s13aHbl PUJEPKUBATHCA BBICOKMX 3THUYECKUX
CTaHJIaPTOB U BHEAPATH HEOOXOIMMBbIE MPOLEAYpPHI sl 00eCeUYeHNs MOCTOSIHHOTO
OPUMEHEHUsI OSTUX CTAaHJApTOB BCEMU paOOTHHUKAMU U napTHepamu (oHAA U
OpTraHU3AIUN.

YBenoMIeHUST O IPEANOoaraéMblXx HAapyILICHUSAX JOJDKHBI HAIPaBISATHCA
Hanpsimyto CBA wumu  CoBeTy OupekTopoB  (OHAA WM OpraHU3alMH.
WcrionHUTENbHBIA OpraH U BCE €ro CTPYKTYPHBIE MOJApa3eieHUs], BKIOYask CIyx 0y
0e30MacHOCTH, HE JOJDKHBI  MPENsATCTBOBATH — Mepefade  yBEAOMIIEHUH O
npeanosnaraeMsix HapymeHusax CBA nnu CoBeTy THPEKTOPOB.

I'nasa /. IIpo3payHocThb AeATEIbHOCTH (POHIA

159. B mensx coOirofieHUsT MHTEPECOB 3aWHTEPECOBAHHBIX CTOPOH (OHI U
OpraHu3alMd CBOEBPEMEHHO M JOCTOBEPHO pPACKPBIBAIOT HH(POPMAIMIO O BCEX
BOKHBIX aCMEKTaX CBOEW JEATETbHOCTH, BKJIOYas (UHAHCOBOE COCTOSIHHE,
PE3YNbTATHI ACSTEIBHOCTU, CTPYKTYPY COOCTBEHHOCTH M YIIPABJICHHUS.

160. ®ong w opraHuzanUu  CBOEBPEMEHHO pACKPBIBAIOT HH(GOpPMAIIHIO,
MPETYCMOTPEHHYIO 3aKOHOAaTenbcTBOM Pecryonuku KazaxcrtaH ¥ BHYTpEHHUMHU
ToKyMeHTamu. J{is o0ecrieyeHus CUCTEMHOCTH PacKphITHs HHPopMauuu B GpoHae u
OpTaHU3alUSIX JOJDKHBI OBITh YTBEPIKICHBI BHYTPEHHUE JOKYMEHTHI, OTIPEISIISIONINE
nepeueHb HHPOPMAIH, PAaCKPhIBAEMOI 3aMHTEPECOBAHHBIM JIUIIAM, CPOKH, TIOPSAOK,
cocod, ¢Gopmy packpbITHsi WHGOPMAIMK, OTBETCTBEHHBIX JODKHOCTHBIX JIHMII U
pabOTHUKOB ¢ yKa3aHUeM UX (YHKIUHN, U 003aHHOCTEHN, a TAKXKE APYTUe MOJIOKEHHUS,
perynupyoomue mporecchl packpbiTus uHpopmanuu. DoHA W opraHu3aIuu
OTIPEICIISIIOT TOPSIIOK OTHECEHUS WH(POPMAIMM K KATETOPHsIM JOCTyMa, YCIOBHUS
XPaHEHUS U UCIOJIb30BaHUsI MHGOPMAIINH, B TOM YUCJE KPYT JUIl, UMEIOIINX TIPABO
CBOOOJHOTO MOCTYIa K HH(GOPMAIIMH, COCTABJISIONICH KOMMEPUYECKYIO U CITY>KEOHYIO
TaliHy, ¥ MPUHUMAIOT MEPHI K OXpaHe ee KOH(PUIECHITNATLHOCTH.
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@oHJT ¥ OpraHu3allMM CBOEBPEMEHHO pPAaCKPBHIBAIOT WHGOPMAIMI0 O CBOEH
NESATEILHOCTH JIJISl 3aUHTEPECOBAHHBIX CTOPOH B COOTBETCTBUU C 3aKOHOATEIILCTBOM
Pecny6iuku KazaxcraH, HACTOSIIIIMM KOJEKCOM M BHYTPEHHUMHU JJOKYMEHTaMHU.

161. Ilepeuenr wuHOpMaIMK, paCKphIBAEMOM akKIMOHEepaM (y4acCTHUKaM),
npuBezeH B ctathe 102 3akona o PLIb, 3akoHax o XO3sMCTBEHHBIX TOBApHUIIECTBAX,
TOBAapHUIIECTBAX, YYPEAUTENbHBIX JOKYMEHTaX W BHYTPEHHUX JIOKYMEHTax
IOPUIMYECKOTO JIMIA, U pa3aene «[Ipo3padHoCTh» HACTOAIIErO KOJIEKca.

AxunoHeps! (YYaCTHUKH ) K HHBECTOPBI MOJTy4at0T HHPOPMAIIHIO O 1eITeIbHOCTH
OpraHu3aliy MOCPEICTBOM:

1) TomoBOrO OTYETa, BKIOYAIOIIETO, B TOM yuciie oTdyeT CoBeTa TUPEKTOPOB U
ayJIMPOBaHHYIO T'OJOBYIO0 (PMHAHCOBYK) OTYETHOCTH (HOPMBI HACTOSLIErO IMYHKTa B
YacTH ayJAMPOBAHHON OTYETHOCTU MPUMEHSIOTCS, €CJIM MIPOBEICHNUE ayIUuTa TOJOBOM
(UHAHCOBOM  OTYETHOCTH MPEIYCMOTPEHO 3aKOHOAATENbCTBOM PecmyOnnku
KazaxcTtan u/wim BHyTpeHHUMHU JOKYMEHTAMH OpPTaHU3aIl1N );

2) WHTEpHEeT-pecypca OpraHH3alliy, COJCPIKAIIETO pasleN s aKIMOHEPOB
(Y4aCTHUKOB) M HMHBECTOPOB, OTPAKAIOIIMA aKTyalbHYI0 HWHGOpPMAIMIO O
JEATEIIbHOCTH OPraHU3aLNY;

3) uHTEepHeT-pecypca Jeno3uTapus (UHAHCOBOW OTYETHOCTH, (POHIOBOIL
Oupku, coaepkameid MHPOPMALMIO, MPETyCMOTPEHHYI0 HYHKTOM 2 cTtaThu 102
3akoHa o PIIb;

4) BO3MOXHOCTH TOJTy4eHHsI WH(GOPMAIMH U JTOKYMEHTOB 4Yepe3 HalpaBJICHUE
3allpOCOB B OpPraHU3alMI0 B TMOPSJIKE, YCTAaHOBJIEHHOM 3aKOHOAATEIbCTBOM
PecnyOoniukun  Kaszaxcran, ydpeauTelnbHbIMH M  BHYTPEHHUMH JIOKYMEHTaMU
OpraHu3alluy;

5) mpecc-penau30B U UHBIX HHHOPMAITHOHHBIX MATEPUAIIOB, PACTIPOCTPAHIEMBIX
OpTraHU3AIUEH;

6) OpudHHIOB, IPOBOIUMBIX OpraHU3AIINCH;

7) WHBIX CIOCOOOB B COOTBETCTBHMM C BHYTPCHHUMH JOKYMECHTaMH
OpraHU3alUu.

162. Tlo TpeGoBaHuiO akImoHepa (Y4aCTHUKA) OpPraHU3allvs MPEIOCTaBISET
KOIIUM JOKYMEHTOB, IIPEIyCMOTPEHHBIX 3aKOHOAaTeNbcTBOM PecryOnuku Kaszaxcran,
C Y4YE€TOM OrpaHUYEHHN MO PACKPBITHIO CIY>KEOHOH, KOMMEPYECKOW WM WHOHN
OXpaHseMOIl 3aKOHOM TaWHBI/MH(GOPMALIMK, ONPECISIEMbIX B 3aKOHOJATEIbCTBE
Pecny6sinku Kazaxcran u BHyTpEHHUX TOKyYMEHTax opranusanuu. [lnara, B3umaemas
opraHu3anuei 3a MPelOoCTaBICHUE KONMUH JOKYMEHTOB, YyCTaHaBJIMBAETCS
OpraHu3alyeld ¥ He MOXKET MPEBBIIIATh CTOUMOCTH PACXO0JI0OB HA UX U3TOTOBJICHHE U
MIpU HEOOXOUMOCTHU JJOCTABKY aKIIMOHEPY (YYACTHHUKY).

163. Axunonep (y4acTHUK) MOKET 0OpaIiaThCsi B OpraHU3aINIO ¢ TUCEMEHHBIMU
3aMpocaMu O €€ JIE€ATEIbHOCTH U MOJyd4aTb MOTHBHPOBAaHHBIE OTBETHI B TeueHue 30
(TpuanaTh) KaJeHAAPHBIX THEH C MaThl MOCTYIUICHHS 3alpoca B OpPraHU3aInio b0
WHOW CPOK, IPEAYCMOTPEHHBIN Y CTaBOM, BHYTPEHHUMH JOKYMEHTAMH OPTaHU3ALUU.
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ITo TpeOoBaHuiO akuuoHepa (YYaCTHHKA) OpraHu3alus MPelOCTABIAET KOIUU
JOKYMEHTOB B TNOPSJIKE, NPEIyCMOTPEHHOM cTaTheil 80 3akoHa 00 aKIMOHEPHBIX
00I1IIeCTBAX.

C nenbto 3auThl THPOPMAIH, COCTABISIONIEH KOMMEPUECKYIO U CIYKEOHYIO
TallHy, (QOHJ M OpPraHu3aldyd B COOTBETCTBUHU C 3aKOHOJATENIbCTBOM PecryOnuku
Kazaxcran u YcTaBoM onpeaensior NopsioK OTHECEHUST HHPOPMAIUH K KaTeTOpUsIM
JIOCTyTa, YCIOBUS XpaHEHHs U UCIONb30BaHus uHpopMaiuu. OoHa u opraHu3auu
OTNPEAETSAIOT KPYT JIHI[, UMEIOMIMX IMPaBO CBOOOAHOrO JOCTyNMa K HH(OpMAIIUH,
COCTaBJISIOIIECH KOMMEPUECKYIO U CIIY>KeOHYIO TallHy, U IPUHUMAIOT MEPhI K OXpaHe
ee KOHpHUACHUUATbHOCTU. JlWlla, HE3aKOHHBIMH METOJAMU  TOJYYHBILHE,
PacKpBIBIINE WU UCIIOJIb30BABIINE HHPOPMAIINIO, COCTABIIAIONIYI0 KOMMEPYECKYIO U
ClIy’)keOHYI0 TailHy, 00s13aHbl BO3MECTUTh NPUYMHEHHBIA yIIepd M HECYT
OTBETCTBEHHOCTh B COOTBETCTBUU C 3akoHamu Pecriyonuku Kazaxcran.

164. B opranuzanusx, axkidd KOTOPBIX KOTHUPYIOTCS Ha (POHIOBOM Oupike,
PEKOMEHYETCSl CO3[JaHUE CTPYKTYPHOrO IMoJpasiesieHus (WM 3aKpervieHue 3a
CTPYKTYPHBIM MOJpa3ieIeHUEM QYHKIUI) 110 CBSI35M C aKIIMOHEPAMU U HHBECTOPAMH,
B KOMIIETEHIIMIO KOTOPOro OyAeT BXOJAUTh COOp, aHAIN3, MOATOTOBKA MH(OPMALINY,
KOoTOpasi OyJeT pa3MellaTbCsi Ha MHTEPHET-pecypce OpraHu3auuu. PykoBoguteneMm
JAHHOTO  MOJpa3[eleHUs] PEKOMEHJyeTCsl Ha3HayaThb JIMLO, o0Jajarolee
NPaKTUYECKUM ONBITOM padoThl B ()MHAHCOBOM cdepe, XOpOoLOo IMOHUMAIOIIEEe
crienuuKy OTpaciu, B KOTOpOoi paboTaeT opraHu3aIusl.

OpraHu3anum, akuud KOTOPBIX KOTUPYIOTCS Ha (POHIOBOM Oupxe, 00A3aHBI
YBEJOMUTH KaK aKIIUOHEPOB, TAK U YMUTEHTOB, IPU MPUOOPETEHUHN UIIU OTUYKJICHUU
OCHOBHBIX NTAKETOB akiui Oosiee uem Ha 3% (mojasiexaniyie yBeAOMICHUIO HHTEPECHI
BKJIIOYAIOT MpsIMOE U KOCBEHHOE BJIAJCHHE aKUUAMU U (DUHAHCOBBIMU
UHCTPYMEHTAMHU, UMEIOIIMMH aHAJOTUYHBIN 3KOHOMUYECKHM 3D DEKT).

165. BpiOop BHENIHETO ayaAWTOpa OCYIIECTBISETCS HAa OCHOBE KOHKYpCa.
Baxxnyto ponb B npouecce orbopa urpaer Komurer no ayauty CoBera TUpeKTOPOB.
[IpuBnexkaeMplii BHEIIHWIA ayauTOp HE OKa3biBaeT (OHAY U OpraHU3AIMH
KOHCYJIBTALIMOHHBIX YCIIYT, KOTOPBIE MOTYT CTaTh YITPO30M HE3aBUCUMOCTH BHEIIIHETO
ayJuTopa, He MPAKTUKYIOTCS Cllydad IprueMa Ha PYKOBOSIINE JTOKHOCTH OBIBLIMX
YJIEHOB ayJIMTOPCKOM KOMaH/bl paHEe, YeM Uepes3 JiBa rojia Mocjie UX YBOJbHEHUS U3
ayIuTOpCcKOo opranuzauuu. QOOHI W OpraHu3aluyd PAacKpbIBAIOT MOAPOOHYIO
uH(pOpMAIMI0O O TPHUBJIEKAEMOM BHEIIHEM ayauTtope. B QoHme u opraHuzammsx
peryiaMeHTUPOBAHbI BOIIPOCHI MO BEIOOPY U B3aUMOJEHCTBUIO C BHEITHUM ayJUTOPOM.

@OHJIOM U OpraHu3alUsIMU  YTBEPKAAIOTCS JOKYMEHTBI, PEryJupyrolne
B3aMMOOTHOIICHHS C BHEIIHUM ayJUTOPOM, B TOM YHUCJI€ MPOLECC BHIOOPA BHEIIHETO
ayauTopa, MOJHOMOYMS M (DYHKUIMHM KOHKYPCHOW KOMMCCHUH, BONPOCHI OKa3aHUs
ayJIUTOPCKON OpraHu3aluell KOHCYJIBTALMOHHBIX YCIYT, HE CBA3AHHBIX C ayJAUTOM
(uHAHCOBOM OTYETHOCTH M MpoYeil MH(pOpPMalLMU, BOIPOCHl POTAMU AyAUTOPCKHUX
OpraHu3alydid U CTapUIEro MEPCOHANA ayIUTOPCKOM OpraHU3alMH, BOIPOCHI IpUEMa
Ha paboTy OBIBIIMX COTPYAHUKOB ayAUTOPCKON OpraHU3aIiy.
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Heobxoaumo, 4YTOOBI OCYHIECTBISIACH POTALMsl TMAPTHEPOB U CTApILIEro
NepCOoHala, OTBETCTBEHHOTO 3a ayJuT ()MHAHCOBOM OTUETHOCTH, HE MEHEE OJHOIO
paza B IATh JIET, B CiIy4ae, €CIM ayJUTOpPCKas OpraHu3alus OKa3bIBaeT (QOHIY U
OpraHu3alliy ayJAUTOPCKUE YCIyTH Oosiee 5 et moapsi.

He nmomxHbI MpakTUKOBATHCS CIyd4au BKIOUYEHHUs B cocTaB CoBeTa ITHUPEKTOPOB,
UCHIONHUTENbHOTO opraHa, CBA, mpuemMa Ha IOJDKHOCTH TJABHOTO OyXrairepa,
(¢uHAHCOBOTO TUpPEKTOpa OBIBIIMX YJIEHOB ayJUTOPCKON OpraHM3alluyd paHee, YyeM
yepes [1Ba rojia nociie UX YBOJIbHEHHUS U3 ayAUTOPCKON OpTraHU3aLlHAH.

Jns OueHKM PUCKOB HE3aBUCHMOCTH AyAUTOPCKOM OpPTaHU3alUA U OLEHKU
MOTEHIMATBHOTO KauecTBa MPOBEACHUS ayauTa (PUHAHCOBOW OTYETHOCTH M MpoUen
uHbOpMallMl  HEOOXOAMMO pacKphiBaTh HWHMOPMALMIO O  BO3HATPAKICHHH,
BBITIJIAYMBAEMOM ayJAUTOPCKON OpraHM3aluy, B TOM YHCIIE€ OTIAEIBHO 3a AyIUTOPCKHE
yCIyTU M YCIyTH, HE CBA3AHHBIE C ayJIUTOM (PMHAHCOBOW OTYETHOCTH U MpOYEi
uHpopMaruu. C 1enbro 00sierdyeHus noucka nH(popMaluy OHa JI0JKHA PaCKpbIBATHCS
Ha UHTEPHET-PECYPCE U B FOJIOBOM OTUETE OpraHU3aLINH.

Komuter no ayaury CoBeTa TUPEKTOPOB OpraHU3allMU PErYyJSIpHO (HE MEHee
TpeX pa3 A0 MOMEHTa BBIJAUM ayJUTOPCKOIO 3aKJIIOYEHMs) MPOBOIAUT BCTPEUU C
BHEIIIHUM ayJMTOPOM B paMKax ayAUTOPCKOIO Ipolecca.

Buemnuii aynurop umeer noctyn k Komurery mo ayauTy aiis oOCYXIECHHS
BOIIPOCOB IO ayauTy. B ciaydae orcyrcrBus Komurera no ayiuty BHEIIHUNA ayTATOP
HaIpsAMYIO B3auMoAenucTByeT ¢ COBETOM JUPEKTOPOB U €r0 MPEICENATEIEM.

Buemnuii aynutop npeacrasisier Komutery no ayauty mHGOpMAIUIO O XOJ€ U
pe3yapTarax ayJanuTa; IOATBEPKIACT COXPAHEHUE HE3aBUCUMOCTH, OTCYTCTBHE
(MHAHCOBBIX MHTEPECOB B OpPraHU3allMd, OTCYTCTBHE CYIIECTBEHHOI'O BIIMSHHUS Ha
(MHAHCOBYIO 3aBUCUMOCTh BHEIIHETO ayAUTOpa OOIIE CyMMBbl BOZHATPAKICHMS.

166. ®oHa, KOMIaHUK ¥ OPTaHU3AIIMHU, AKITUK KOTOPBIX TOPTYIOTCS Ha (hOHI0BOM
Oup:Ke, JOKHBI TOTOBUTh TOJIOBOM OTYET B COOTBETCTBUU C IIOJIOKEHUSIMU
HACTOSIIETO KOACKCA U JIYUIIIeH MPAKTUKON paCKphITUS HH(GOPMAITUH.

['onmoBoit oTueT yrBepxkaaercss COBETOM TUPEKTOPOB.

["00BO# OTYET, KOTOPBIM XOPOIIO CTPYKTYPHUPOBAH M BU3YAIbHO YJIOOCH IS
BOCHIPUATHUS, @ TAKKE MyOJUKYETCs] Ha Ka3aXCKOM, PYCCKOM U aHTJIMHCKOM SI3bIKaXx,
ABJIIETCSI OJJHUM M3 KIFOYEBBIX MCTOYHUKOB MH(POPMALMU ISl 3aMHTEPECOBAHHBIX
CTOPOH.

['0moBOI OTYET MOATOTABIMBAETCS M Pa3MENIACTCs HAa HWHTEPHET-pecypce 10
MPOBEICHUS TOJOBOTO OOUIEro COOpaHUs aKIMOHEPOB (YUACTHUKOB). Y TBEPXKIICHUE
roJloBOro oryera ocyuiectsisiercs CoBETOM JTUPEKTOPOB (HAOIIOAATEIbHBIM
COBETOM).

TpebGoBanust K cofepX aHUIO TOJOBOTO OTYETa MHUHHUMAJIBHO MPEIIoJiararoT
HAJIMYHUE CIEAYIoEeH HHPOpMAIIIH:

1) oOpamenue npeacenatens Copera AUPEKTOPOB (HAOIIOIATEIILHOTO COBETA);

2) oOpalieHue pyKOBOIUTEIS UCTIOTHUTEIBHOTO OPraHa;

3) wuHbopMaIHio 0 GOHIE WM OPraHU3AIMK: O0IIHe CBeICHUS; HH(OPMAIIHIO O
CTPYKTYpPE YCTaBHOIO KalMWTala, BKJIIOYas CIEAYIOIIUE CBEICHUS: KOJIMYECTBO H
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HOMHUHAJIbHAsi CTOMMOCTH BBINYIICHHBIX aKIUK (70Jied y4yacTus), ONMUCaHUE TpaB,
MPEIOCTABIISIEMbIX aKIIMSIMHU, KOJTUYECTBO U HOMUHAJIbHAS CTOUMOCTb OOBSBIICHHBIX,
HO HEPa3MEUIEHHBIX aKI[MH, COCTaB aKIIMOHEPOB (YYACTHUKOB) M KOJIMYECTBO, JIOJIS
NpPUHAAJICKAIINX UM TPOCTHIX aKUMK (10l ydacTus), MOPSAOK PacHOpsKEHUs
npaBaMyd COOCTBEHHOCTH;, MUCCHS; IJIaH PAa3BUTHS, PE3yIbTaThl €r0 peau3alluy;
0030p pBIHKA U TTOJI0KEHUE HA PHIHKE;

4) pe3yabTaThl (QUHAHCOBOW M OIEPAIIMOHHON JIEATEIHPHOCTH 32 OTYCTHBIN TOJ:
0030p U aHaJIU3 IEATEIHLHOCTH OTHOCUTEIBHO MMOCTABICHHBIX 3a]1a4; OTIEPAI[IOHHBIE U
(bUHAHCOBBIE TIOKAa3aTeIW JCSTCIBHOCTH; OCHOBHBIC CYIIECTBEHHBIC COOBITHUS U
TOCTIDKCHMSI; WHGOpManusi O CYIMIECTBEHHBIX CHAeNKax; Jrobas (uHaHCOBaAS
MOIJICP)KKA, BKITIOYAst TapaHTHH, TOTy4aeMbIe/TIOTy9eHHBIC OT TOCYIapCTBA U JTIOOBIC
00s13aTeNbCTBA MEpPE]] TOCYIapCTBOM M 00IIECTBOM, IPUHSATHIC HA ceOst POHIOM WU
opraHu3anuei (ecim He pacKkpbiBaeTcsl B cooTBeTcTBUU ¢ MCDO);

5) cTpykTypa aKTHBOB, BKJIIOYas JIOYCPHHE/3aBHCHMBIC OpraHH3allMd BCEX
YpOBHEM, 0030p, OCHOBHbIE HWTOTU HX (PUHAHCOBOM H TMPOU3BOJICTBEHHOU
JEATEIIbHOCTH;

6) 1eau W TUIaHBl Ha Oy yIIHe IEPHOIbI;

7) ocHOBHBIC ()aKTOPBI PUCKA U CHCTEMA YIPABJICHUS PUCKAMHU;

8) KopIopaTMBHOE YIpaBICHHE: CTPYKTypa KOPIOPATUBHOTO YIPaBJICHUS,
COCTAaB aKIIMOHEPOB (YUYaCTHUKOB) U CTPYKTYpa BiajieHus ; coctaB CoBeTa TUPEKTOPOB
(HabJIIOJATEILHOTO COBETA), BKIIIOYAs KB (UKAIMIO, IPoliecC 0TOOpa, B TOM YHCIIE
O HE3aBUCHUMBIX JIUPEKTOpaX, C VYKAa3aHUEM KPUTEPUEB OMNpEACICHUs UX
HE3aBUCUMOCTH; OTYET O AestenbHocTH CoBeTa IUPEKTOPOB (HAOMIOAATENBHOIO
COBETa) U €r0 KOMUTETOB; HH(POPMAIIMS O COOTBETCTBUU MPAKTUKUA KOPIOPATUBHOTO
yIpaBJIEHUs] TPUHIUIIAM HACTOSIIEr0 KOJEKCa, a MPU €€ HECOOTBETCTBUU MOSICHEHUS
O TPUYMHAX HECOOIOIEHUS KaXKIOTO M3 NPHUHIIUIIOB; COCTAaB HCIOJIHUTEIHHOTO
opratHa; OT4eT O JESITeIbHOCTH UCTIOJTHUTEIBHOTO OpraHa; MOJIUTHKA BO3HATPAKICHUS
JOJKHOCTHBIX JIMII,

9) ycroitunBoe pa3BuThe (B CiIydae MOATOTOBKH OTACIBLHOIO OTYeTa B 001aCTH
YCTOMYMBOTO PA3BUTHUSI, BO3MOXHO MPEJIOCTABICHUE CCHUIKM HA JAHHBIM OTYET);

10) 3akmroueHre ayauTopa U PUHAHCOBAs OTYCTHOCTD C MPUMCUAHHSIMH;

11) aHanUTHYECKHE TIOKa3aTeId W JaHHBIC, BKJIFOYaeMbIC B TOJOBOW OTYET,
KOTOPBIE OTpa)XKaroT CPAaBHUTEILHBIN aHAIU3 U JOCTUTHYTHIN TMporpecc (perpecc) mo
OTHOILICHHUIO K TPEIbIAYIIEMY MepUoay (CpaBHEHHUE CO 3HAUYCHUSIMU aHAJIOTHYHBIX
nokaszaresyield, yKa3aHHBIX B MPOIUIOM TOJIOBOM oOT4YeTe) (B MLEISIX CpaBHEHUS
nokazarejied C KOMIIAHMSMU MEXIyHapOJHOTO YpPOBHS, JEUCTBYIOIIUMH B
aQHAJIOTUYHOW OTpaCiv, PEKOMEHIyeTCs MyOJIMKalMs TMOoKa3aTesiel NesaTebHOCTH,
KOTOPBIC ITO3BOJIAT MPOBECTH OTPACICBON OCHUMAPKUHT-aHAIIN3);

12) undopmariys COrTacHO TpeOOBAHUAM BeayIIUX (HOHTOBBIX OUPIK.

B XOJOMHroBOM KOMIAHHMM JOMYCKAeTcs MOATOTOBKA TOJOBOrO OTYETa Ha
KOHCOJIMJIMPOBAHHON OCHOBE 1O Bcel rpymie. Opranuzamus XOJAUHIOBON KOMITAHUH
MOXET MPUHATH PELICHHUE O MOATOTOBKE MHIMBUAYAILHOTO TOJOBOTO OTYETA.
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167. ®doHx ¥ KOMIAHUM €XKETOJHO NYOJUKYIOT OTYETHOCTh B 00JacTH
YCTOMYMBOTO PAa3BUTHSA, MOJATOTOBIEHHYIO B COOTBETCTBUM C MEXIYHAPOIHOM
MPU3HAHHBIMU CTaHAAPTaMH, B IEJIIX 00ECIeUEHUs ICHOCTH U TIPO3PAYHOCTH CBOEH
NEeSATEIbHOCTH JJIsl 3aMHTEPECOBAHHBIX CTOPOH, C Y4E€TOM OOECIEUEHUs 3alllUThI
uH(OpMAIUU, COCTABISIONICH CIY)KEOHYI0, KOMMEPUYECKYI0 M HHYIO OXpaHSEMYIO
3aKOHOM TaiiHy. OTYEeTHOCTh B O0JIACTH YCTOWYHMBOTO PAa3BUTHS yTBEPKAACTCA
CoBeToM AUPEKTOPOB.

MeTtonamu packpbiTusa HH(DOPMALIMK 3aHHTEPECOBAHHBIM CTOPOHAM MOTYT OBITh
BCTPEYH C 3aMHTEPECOBAHHBIMU CTOPOHAMH, HCIIOJIB30BAHHUE CPEJICTB MAacCOBOM
uHpopMaiuu  (MyOJUKallMK, WHTEPBBIO), HMHTEPHET-PECYpC, MPEAOCTaBICHHE
0OpaTHOI CBSI3U MOCPECTBOM CPEICTB KOMMYHHUKAILIMU, KOHCYJIbTATUBHBIE KOMUTETHI
Y COBETHI, IPEIOCTABIECHUE OTBETOB Ha 3aIIPOCHI U JIpyTHE.

[TyOnuyHas OTYETHOCTHh JOJDKHA OOECIeYMBaTh CBOEBPEMEHHOCTh, IOJHOTY,
PETYISIPHOCTD, IOCJIEI0BATEIbHOCTD, COTOCTABUMOCTb, JOCTOBEPHOCTh HH(OpMAIUH,
a TaKXe MO3BOJIATh OIEHUTH P(HEKTUBHOCTh CHIKEHUSI PUCKOB U MCIOJIb30BaHUS
BO3MO>KHOCTE Ha OCHOBE JTAHHBIX KaK MUHUMYM 3a nociennue 4 roga. Komnanusm
doHma cruegyer pa3BUBATh MPAKTHKY OTYETHOCTH IO BEAYIIUM KIMMATUYECKUM
nporpammam. B opranuzanusix, akiiii KOTOPBIX KOTUPYIOTCSI Ha (POHIOBOM Oupike, a
Takke ydacTByrommx B ESG pedTHHrax, Ioka3arelqn OTYETHOCTH IPOXOIAT
HE3aBUCUMOE 3aBepeHue (Bepudukanuio) 3-if CTOpOHOIA.

B QoHme u opraHumzanusax OCYIIECTBIISIETCS KOHTPOJb 32 PAaCKPBITHEM
uH(popManuu B 00JACTH YCTOMYMBOIO Pa3BUTHUSl 3aUHTEPECOBAHHBIM CTOPOHAM U
NOJJIEP)KAHUEM €€ B aKTyaJIbHOM COCTOSIHUM Ha HHTEPHET-Pecypce.

168. HMnTepHeT-pecypc XOpOIIO CTPYKTYypUpOBaH, yaoO€H i HABUTAIMH U
COZIEPKUT MH(MOPMAINIO, HEOOXOIUMYIO 3aMHTEPECOBAHHBIM JIMIIAM JJIsl TOHUMaHUS
NeSITeNIbHOCTH (POHAA U OpraHU3aIHil.

B ¢onne m opranuzanusx Ha peryiasipHOW OCHOBE OCYILECTBISETCS KOHTPOJIb
MOJIHOTHI M AaKTyallbHOCTH HWH(OpMaIuu, pa3MelleHHONW Ha HHTEpHET-pecypce, a
TaKK€ COOTBETCTBUS JaHHOW HWHOOpPMAIMM, pa3MEIIeHHONW Ha TroCyJIapCTBEHHOM,
PYCCKOM, aHTJIMMCKOM BEPCUAX HHTEPHET-pecypca. B 3TUX LeNsX 3aKpersisroTCs
OTBETCTBEHHBIE JMIA (CTPYKTYpPHOE MOJpa3jAeieHUE), OTBEYAIOUIUE 3a MOJHOTY U
aKTyaJIbHOCTb HH(OpPMaALMK HA UHTEPHET-PECypcCe.

HNHuTepHeT-pecypc MUHUMAIIBHO COJIEPKUT CIEYIOUTYI0 HH(POPMALIHIO:

1)  oOmryro uHbopMaIuio o GOHJIE WM OPraHu3alKy, BKIFOYas HHHOPMAIUIO
O MHUCCHH, OCHOBHBIX 33a4ax, LeJsIX U BUAAX JEATEIbHOCTH, pa3Mepe COOCTBEHHOTO
Kanurala, pa3Mepe akTUBOB, YUCTOM JTOXOJE U YMCICHHOCTH MEePCOHAIIA;

2) uWHpOpPMAIKIO O TUIaHE Pa3BUTHs (KaK MHHUMYM, CTPATETHUCCKUE IICIIH);
MIPUOPUTETHBIE HATTPABJIECHUS 1€ TEIBLHOCTH;

3) VYcraB ¥ BHYTpEHHHUE JOKYMEHTHI, PETyIUPYIOIIHE IeSATSIbHOCTh OPraHOB,
KOMHUTETOB, KOPIIOPATUBHOI'O CEKPETapS;

4)  uHbOpMaIHIO 00 ITHYCCKUX TMPUHITUITAX;

5) wuHpopMaiuio 00 yrpaBIeHUH PUCKAMH;

6) AMBHICHIHYIO MMOJIUTHKY:;
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7) wuHpopmanuio o wieHax CoBera IUPEKTOPOB, BKIIIOYAs CICIYIONIUC
cBenenus: otorpadus (mo cormmacopanuto ¢ wieHoM CoBeTa TUPEKTOPOB), haMuIIus,
M3, OTYECTBO, JlaTa POKICHHUsI, TPakJaHCTBO, craryc wieHa CoBera TUPEKTOPOB
(He3aBUCUMBIA JTUPEKTOp, MPEICTaBUTENb aKI[MOHEpa), yYKazaHue (PyHKIMN usieHa
CoBeTa IMPEKTOPOB, B TOM YHCIJI€ WIEHCTBO B KOMHTETAaX COBETA AUPEKTOPOB WIIU
ucnonHeHue GpyHkuui npeacenarens CoBera AUPEKTOPOB, 0Opa3oBaHKE, B TOM YHUCIIE
OCHOBHO€ M JIOTIOJIHUTENbHOE (HAaMMEHOBAaHWE OOpPA30BATEIBHOTO YUPEXKICHUS, IO
OKOHYaHMs, KBaJTH(PHUKAIUS, TIOTyYEHHAas! CTETICHb), OMBIT paObOTHI 3a MOCIEIHNE TISATh
JIeT, OCHOBHOE MECTO PabOTHI M JPYTrHe 3aHUMaeMble B HACTOAIIEE BpeMs JOKHOCTH,
npodeccuoHanbHas KBaduQuKalus, 1ata nepBoro n3dpanusi B CoBeT TUPEKTOPOB U
nata wu30panuss B jedcTByrommii COBET AUPEKTOPOB, KOJWYECTBO M JIOJIA
NpUHAATICKAINMX aKIUK a@UIMPOBAHHBIX KOMIAHWM, KPUTEPUU HE3aBUCUMBIX
JTUPEKTOPOB;

8) wuHpopManWI0 O YICHAX MPABICHUS, BKJIIOYAs CICAYIONINE CBEICHUS:
¢dotorpadus, hpamMumusi, UMsl, OTIECTBO, AaTa POKICHUS, TPAKJAHCTBO, JOJKHOCTh U
BBINOJIHSAEMbIE (PYHKIIMH, 00pa30BaHUE, B TOM YHUCJIE OCHOBHOE M JOIMOJHUTEIBHOE
(HauMEHOBaHUE O0pPA30BATEIBLHOTO YUPEXKJEHUS, IO/l OKOHYAHHUsS, KBaTU(UKALNA,
NOJly4Y€HHAasl CTENEHb), OMBIT PabOTHl 3a MOCJIEIHUE MATh JIET, MpodeccuoHalIbHas
KBaTM(UKALHS, JOTDKHOCTH, 3aHIMAEMBIE TI0O COBMECTUTEIBCTBY, KOJTMUECTBO U JIOJIS
NpUHAISKANNX aKIKui adGUIHPOBAHHBIX KOMITAHUI;

9) (uHAHCOBYIO OTYETHOCTH;

10) romoBEIC OTYETHI,

11) wHpOpMAITHIO O BHEITHEM ayIUTOPE;

12) wuHbOpMAIUIO 0 3aKYIIOYHOM NEATEIIEHOCTH, BKIIFOYAS IPABHIIA, OO bSIBICHHSI
U pe3yJbTaThl 3aKyIOK;

13) wuH(bOpMaIUIO O CTPYKTYpe YCTAaBHOTO KalWTasla, BKJIFOYAs CIICAYIOIIHE
CBEJCHMS: KOJMYECTBO M HOMMHAJIbHAS CTOMMOCTBH BBINYIIEHHBIX aKIMH (Jo0Jiei
y4acTusi), ONKUCaHUE MpaB, NPEJOCTABISEMBbIX aKIUSIMH, KOJIMYECTBO U HOMUHAJIbHAS
CTOMMOCTb OOBSBIIEHHBIX, HO HEpPa3MEUICHHBIX aKIMi{, COCTaB aKIMOHEPOB
(Y4aCTHHKOB), KOJIMYECTBO W JOJS NPUHAUICKAIIMX UM MPOCTBIX akUuil (Josiei
y4acTus), MOpsIOK Pacops>KEHUs IpaBaMyu COOCTBEHHOCTH;

14) wunHboOpMamuio O CTPYKType aKTHBOB, BKJIIOYas WHPOpPMAIHIO 00
adduIMpoBaHHBIX KOMIIAHUSX BCEX YpPOBHEHW C KpaTKUM YKa3zaHueM cdepbl HX
JeSITEIbHOCTH;

15) rom0BO¥ KajeHIaph KOPIOPATUBHBIX COOBITHH;

16) uHbopMamuio O cHOeNKax, B  COBEPIICHUU KOTOPBIX  HMEETCS
3aMHTEPECOBAHHOCTh, BKJIIOYAsl CBEACHHUS O CTOPOHAX CHAENKH, CYIICCTBEHHBIX
YCIOBUSIX CHEIKU (IPEeaIMET CAENKH, [IeHa CAENKU), OpraHe, MPUHSBIIEM pelieHue 00
0JIOOPCHUU CICIIKH,

17) wHpOpMAIHIO O KPYITHBIX C/IEIKAX, BKIIOYAasi CBEJICHUS O CTOPOHAX C/ICIKH,
CYUIECTBEHHBIX YCIOBHUSX CHEIKU (IIpeIMeT CIENKH, IIeHa CHAENKH), OpraHe,
MPUHSBIIEM peIIeHne 00 0JJ0OOPEHUU CIEIKH;

18) wuHbOpMAIHUIO O AEATEIBHOCTH B Chepe YCTONIMBOIO PAa3BUTHS;
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19) wuHpopMaIHUIO 0 pa3zMepe YTBEPKACHHBIX TUBH/ICHIOB;

20) HOBOCTH U IPECC-PETU3BI.

B X0i1uHTOBOM KOMIIAaHUH IOITYyCKACTCsI HAIMYUE OJTHOTO HHTEPHET-pecypca s
BCEX OpraHu3aiuii ee rpymnmbl. Opranu3anus XOJAMHTOBON KOMITAHUH MOYKET IPUHSITh
pelIeHre 0 HAJTMYMU COOCTBEHHOTO HHTEPHET-Pecypcea.




